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Q1

What slope does a shower floor need for proper drainage, and how do installers
achieve it with large-format tiles?

Shower floors require a minimum slope of 1/4 inch per foot (2% grade) toward the drain to ensure proper

water drainage and prevent standing water that leads to mould, mildew, and soap scum buildup.

The slope requirement is mandated by the Ontario Building Code and applies to all shower installations across the

GTA. This means a 4-foot wide shower needs the floor to slope down 1 inch from the perimeter walls to the centre

drain, while a 5-foot shower requires 1.25 inches of total slope. Insufficient slope is one of the most common

problems in DIY and poorly executed shower installations — water pools in corners and along walls, creating

persistent moisture problems and premature grout failure.

Creating proper slope with large-format tiles (24x24 inches and larger, which dominate GTA bathroom

renovations) requires careful substrate preparation and professional installation techniques. The slope must be built

into the shower pan or mortar bed before the waterproof membrane is applied — you cannot rely on varying tile

adhesive thickness to create drainage slope. Professional installers use either a pre-sloped shower pan system

(Schluter Kerdi-Shower-ST or similar) or build a traditional mortar bed with integrated slope using deck mud (sand

and Portland cement mix).

Pre-sloped foam shower pans have become the standard in GTA bathroom renovations because they provide

consistent, code-compliant slope and integrate seamlessly with waterproof membrane systems. The Schluter Kerdi

system, Wedi shower systems, and similar products include pre-formed shower bases with proper slope built in,

eliminating the guesswork and skill required for traditional mortar bed slope creation. These systems cost $300-

$800 for the shower pan component but ensure proper drainage and simplify the waterproofing process.

Large-format tile installation over sloped surfaces requires specific techniques to maintain the drainage slope

while achieving a flat, lippage-free surface. Professional tile installers use leveling systems (clips and wedges) to

ensure each large tile sits perfectly flat relative to its neighbors while following the overall slope of the substrate.

The key is maintaining consistent adhesive coverage — large tiles require 95% coverage with no voids that could

trap water or cause tile failure.

Linear drains have become increasingly popular in GTA shower renovations, especially with large-format tiles,

because they allow for simpler slope creation. Instead of sloping to a centre point drain (which requires complex

four-way slopes), a linear drain allows the entire shower floor to slope in one direction toward the drain channel.

This makes large-format tile installation easier and creates a more contemporary aesthetic. Linear drains typically

add $400-$800 to the shower cost but simplify waterproofing and tile work.
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Common slope mistakes include attempting to create slope with tile adhesive (leads to inconsistent coverage and

tile failure), insufficient slope that leaves standing water, and reverse slope areas where water flows away from the

drain. In Toronto's humid climate, any standing water in a shower becomes a mould and mildew breeding ground

within days. Professional installers verify slope with a level during substrate preparation and again after tile

installation.

Curbless showers popular in GTA accessibility renovations require even more precise slope management. The

shower floor must slope to the drain while the bathroom floor outside the shower slopes toward a floor drain or

toward the shower opening. This typically requires lowering the shower area 3-4 inches below the main bathroom

floor and installing a linear drain at the shower threshold.

When to Hire a Pro: Shower floor slope creation and large-format tile installation require professional expertise.

The combination of waterproofing, slope verification, and precision tile work makes this a clear professional project.

Improper slope leads to drainage problems that require complete shower demolition and reconstruction — far more

expensive than professional installation from the start. Licensed tile installers in the GTA charge $15-$25 per

square foot for shower floor tile installation including proper slope preparation, waterproofing integration, and large-

format tile techniques.

Q2

How much would it cost to add a handheld shower wand on a slide bar to our
existing fixed showerhead setup?

Adding a handheld shower wand with slide bar to your existing fixed showerhead typically costs $400-$800

installed in the GTA, depending on whether your current shower valve can support dual outlets and what

quality of handheld system you choose.

The total cost breaks down into the handheld shower system itself ($150-$400 for quality units from Moen, Delta, or

Kohler) plus plumbing labour ($250-$400) to install the diverter valve and mount the slide bar. If your existing

shower valve already has a built-in diverter or unused outlet, installation is straightforward. However, if your current

valve only has a single outlet, the plumber will need to install a diverter valve or potentially replace the entire

shower valve, which increases the cost.

Modern shower valves installed in the last 15-20 years often have multiple outlets or diverter capability built-in.

Look behind your current showerhead — if there's an unused threaded outlet or if your shower handle has multiple

positions, you likely have diverter capability already. Older shower valves (common in GTA homes from the 1970s-

1990s) typically have only a single outlet and require a diverter valve installation.
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Quality handheld shower systems include a slide bar (the vertical rail), adjustable handheld wand, flexible hose

(usually 60-72 inches), and wall-mounting hardware. The slide bar allows you to adjust the handheld height for

different family members and provides a convenient storage spot when using the fixed head. Popular configurations

include keeping your existing fixed showerhead plus adding the handheld, or replacing the fixed head with a

combination unit that has both fixed and handheld functions.

Installation considerations for GTA bathrooms include ensuring the slide bar is mounted into solid backing (wood

studs or blocking) rather than just drywall, especially in older Toronto homes with plaster walls. The handheld hose

needs adequate clearance to extend fully without kinking, and the diverter valve must be accessible for operation.

In condo bathrooms with tiled walls, mounting the slide bar may require drilling through tile, which should be done

carefully to avoid cracking.

For this type of plumbing modification, hire a licensed plumber — the diverter valve installation involves

shutting off water supply, potentially opening the wall behind the shower valve, and ensuring proper sealing to

prevent leaks. While the handheld unit itself might seem like a simple add-on, any work involving shower valve

modifications requires professional installation to maintain your home's plumbing warranty and prevent water

damage behind the walls.

The handheld shower addition is one of the most popular bathroom upgrades among GTA homeowners — it

provides flexibility for washing children, pets, and cleaning the shower itself, while adding minimal cost compared to

a full shower renovation.

Q3

What are the pros and cons of a one-piece shower stall versus a three-piece
surround for a basement bathroom?

One-piece shower stalls are easier to install and have fewer leak points, while three-piece surrounds offer

more design flexibility and easier basement access — but both work well for basement bathrooms when

properly installed with adequate drainage and ventilation.

For basement bathrooms in the GTA, the choice between a one-piece shower stall and a three-piece surround

comes down to your priorities for installation complexity, aesthetics, budget, and long-term maintenance. Both

options can work effectively in below-grade applications when installed correctly with proper waterproofing and

drainage.

One-Piece Shower Stall Advantages
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The biggest advantage of a one-piece unit is seamless construction with no joints or seams where water can

penetrate. This makes them inherently more waterproof than multi-piece systems, which is particularly valuable in

basement applications where any water infiltration can lead to foundation moisture problems. Installation is also

more straightforward — the unit drops into place over the drain rough-in and connects to the shower valve, typically

taking 4-6 hours versus 2-3 days for a custom tiled surround.

Cost is another major benefit — a quality one-piece acrylic or fiberglass shower stall runs $800-$2,000 installed,

compared to $3,000-$6,000 for a fully tiled three-piece surround with proper waterproofing. For basement

bathrooms that may be used primarily by guests or as secondary facilities, the cost savings can be significant. One-

piece units also require minimal maintenance — just regular cleaning with standard bathroom cleaners.

One-Piece Disadvantages

The main limitation is getting the unit into your basement. Standard basement stair widths (36 inches) and

ceiling heights (7-8 feet) can make maneuvering a 60x32-inch one-piece shower challenging or impossible. You'll

need to measure your stairway, doorways, and any turns carefully before ordering. Some contractors can crane

units through basement windows, but this adds $500-$1,000 to installation costs.

Design options are limited with one-piece units — you're restricted to standard sizes (typically 32x32, 36x36, or

32x60 inches) and basic colour choices (white, bone, almond). The aesthetic is functional but not luxurious, which

may not suit a finished basement that serves as primary living space.

Three-Piece Surround Benefits

Three-piece surrounds solve the access problem completely — the individual panels fit easily down basement

stairs and through doorways. This makes them the go-to choice for basement bathrooms where a one-piece unit

won't fit. You also get more design flexibility with a wider range of colours, patterns, and textures available. Some

three-piece systems mimic tile or stone patterns quite convincingly.

Installation is more forgiving for existing bathrooms where walls may not be perfectly square or plumb. Individual

panels can be adjusted and shimmed to accommodate irregularities that would prevent a one-piece unit from fitting

properly.

Three-Piece Disadvantages

The seams between panels are potential leak points that require careful sealing with 100% silicone caulk. These

seams must be maintained — recaulking every 2-3 years is essential to prevent water infiltration behind the panels.

Installation is also more complex, requiring precise measurement, level installation, and proper sealing techniques.

Basement-Specific Considerations
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Both options require the same foundation-level considerations for GTA basement bathrooms. Ensure your

basement has adequate ceiling height (minimum 6'8" clear, 7'6" preferred) and proper drainage to prevent water

backup during heavy rains. Install a quality exhaust fan (minimum 80 CFM for basement applications) vented

directly to the exterior — basement humidity combined with shower moisture creates ideal conditions for mould

growth without proper ventilation.

Consider a backwater valve if your basement bathroom drain connects below the municipal sewer line level.

During heavy Toronto storms, sewer backup can affect basement bathrooms, and a backwater valve prevents

sewage from flowing back into your shower.

Installation Requirements

Both options require professional plumbing rough-in including proper drain slope, supply line connections, and

shower valve installation. The drain must be positioned precisely — one-piece units have fixed drain locations,

while three-piece surrounds offer slightly more flexibility. Electrical work for lighting and exhaust fan requires

permits and ESA inspection.

Budget Guidance

For a complete basement shower installation including plumbing rough-in, one-piece units typically run $3,000-

$5,000 total, while three-piece surrounds cost $2,500-$4,500. Custom tiled showers start around $5,000 and can

exceed $8,000 with premium materials and features.

When to Hire a Pro

Both options require professional installation for the plumbing connections, drain work, and proper sealing. DIY

installation of shower surrounds often leads to leak problems within 1-2 years due to improper sealing or

inadequate substrate preparation. Professional installation includes proper waterproofing behind the unit, correct

drain connections, and warranty coverage on the work.
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Q4

What's the difference between a curbless shower and a low-threshold shower,
and which works better in older Toronto homes?

A curbless shower has absolutely no step or barrier at the entry — the bathroom floor transitions

seamlessly into the shower floor at the same level — while a low-threshold shower has a small raised edge

(typically 1/2 to 1-1/2 inches) that provides a minimal water barrier without the standard 4–6 inch curb. Both

are dramatic upgrades from the traditional shower curb, but they have different structural requirements, costs, and

practical considerations that are especially relevant in older GTA homes.

A true curbless shower requires the shower floor to slope toward the drain while the surrounding bathroom floor

remains level, which means the shower floor must be recessed below the bathroom floor level. This is achieved

by modifying the floor framing — notching or recessing the subfloor and joists in the shower area to create the

necessary slope (typically 1/4 inch per foot toward the drain). In new construction or ground-floor renovations with

accessible floor framing, this is straightforward. In older Toronto homes — especially second-floor bathrooms in

post-war bungalows and Victorian houses — recessing the floor can be complex because it requires modifying floor

joists that may also be carrying loads from the room below.

Curbless showers almost always use a linear drain positioned at one edge of the shower (typically the entry side

or against the back wall), which simplifies the floor slope to a single plane rather than the four-way slope required

for a centre drain. A quality linear drain system (Schluter Kerdi-Line, Infinity Drain, or similar) costs $400–$1,200 for

the drain body and grate, compared to $50–$150 for a standard centre drain. Total installed cost for a curbless

shower in the GTA runs $7,000–$15,000 including floor modification, waterproofing, tile, linear drain, and glass

panel.

A low-threshold shower is a more practical compromise for many older Toronto homes. Instead of eliminating the

barrier entirely, the threshold is reduced to a minimal lip — just enough to manage water without creating a

significant step. This can often be achieved without modifying floor joists because a small amount of slope can

be created within the thickness of the mortar bed and tile assembly on top of the existing subfloor. The low-

threshold approach uses conventional waterproofing methods and can work with either a centre drain or a linear

drain. Installed cost is typically $5,000–$10,000 — closer to a standard custom tiled shower.

Which Works Better in Older Toronto Homes?

For most pre-1970 Toronto homes — the post-war bungalows in Scarborough, North York, and Etobicoke, the

Edwardian and Victorian homes in central Toronto, and the mid-century split-levels across the inner suburbs — a

low-threshold shower is usually the more practical choice. The floor framing in these homes was not designed
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to be modified for recessed shower pans, and the joists may be undersized by modern standards. Cutting into or

notching these joists to create a curbless recess can compromise structural integrity unless a structural engineer

confirms the modification is safe.

A true curbless shower works best in these older homes when the bathroom is on the ground floor or basement

level where the floor framing is more accessible and the subfloor can be more easily modified. Ground-floor

bathrooms in bungalows are excellent candidates for curbless conversions, and basement bathrooms built on

concrete slabs can accommodate curbless drains by cutting into the concrete — though this requires careful

planning around the existing plumbing rough-in and weeping tile.

Water Management Considerations

The biggest practical concern with curbless showers is water containment. Without any barrier, water can flow out

of the shower area onto the bathroom floor if the floor slope is not precise, if the shower spray pattern is wide, or if

the shower area is too small. The minimum recommended size for a curbless shower is 36 x 48 inches, but 36 x

60 inches or larger is strongly preferred to keep water within the shower zone. A fixed glass panel at the entry

(rather than a full enclosure) is the most common approach — it deflects spray while maintaining the open,

accessible feel.

Proper waterproofing is absolutely critical for both options. The entire shower floor and walls must have a

continuous waterproof membrane — Schluter Kerdi, Laticrete Hydro Ban, or an equivalent system — extending

up the walls at least 6 inches above the showerhead rough-in height. For curbless showers, the waterproofing must

extend across the transition between the shower area and the bathroom floor to prevent water migration under the

tile.

If accessibility is the primary motivation — aging in place, wheelchair access, or mobility considerations — a true

curbless shower with a wide entry is the gold standard and may be worth the additional cost and structural

modification. If the goal is aesthetic (the clean, modern look) and the home's floor framing makes a full curbless

conversion impractical, a well-executed low-threshold shower looks nearly identical and functions excellently for

most homeowners.

Q5

Can I install a steam shower in my existing bathroom, or does it need to be built
from scratch?
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You can add a steam shower to an existing bathroom, but the shower enclosure itself will almost certainly

need to be rebuilt — steam requires a fully sealed, waterproofed, and insulated enclosure with a sloped

ceiling, and very few existing showers in GTA homes meet these specifications. The steam generator can be

installed in a nearby closet, vanity cabinet, or adjacent room, but the enclosure where the steam is delivered must

be purpose-built for steam conditions.

The critical difference between a standard shower and a steam shower is that a steam shower must contain 100%

humidity at temperatures up to 50 degrees Celsius for extended periods — typically 15–30 minutes per session.

A standard tiled shower with a glass door is designed to handle water spray and splashing, not sustained steam

exposure. The requirements for a proper steam shower enclosure in Ontario include a completely sealed ceiling

(steam rises, so the ceiling is the most critical surface), a ceiling slope of at least 2 inches per foot toward one

wall so that condensation runs down the wall rather than dripping on the user, continuous waterproof membrane

on all surfaces including the ceiling, vapour barrier behind the waterproof membrane to prevent moisture

migration into wall and ceiling cavities, and a sealed glass enclosure with minimal gaps — typically a hinged glass

door rather than a sliding door, with transom panels above if the enclosure does not extend to the full ceiling height.

What Needs to Change in Your Existing Shower

If your current shower has a standard flat ceiling, that ceiling must be rebuilt with a slope — this is not optional, as

condensation dripping from a flat ceiling makes the steam shower unusable and creates a burn hazard. If the

ceiling is the full bathroom ceiling (no bulkhead above the shower), you will need to build a dedicated ceiling for

the shower enclosure at a lower height, which means the steam shower will have a maximum ceiling height of

about 8 feet (2.4 metres) — higher ceilings require a more powerful generator and waste energy.

The existing tile may need to come down if the waterproofing behind it is not adequate for steam conditions.

Standard bathroom waterproofing like RedGard or basic Kerdi is rated for shower spray, but steam shower

waterproofing requires a continuous vapour barrier — typically a combination of vapour retarder sheet behind

the backer board and a waterproof membrane over the backer board. Schluter Kerdi-DS (for steam) or a dedicated

steam membrane system is recommended. All seams, corners, and penetrations (showerhead, steam outlet,

controls, body jets) must be sealed with compatible accessories.

The Steam Generator

The steam generator is the heart of the system and is sized based on the cubic footage of the shower enclosure

and the wall/ceiling materials. A typical GTA shower enclosure of 60–100 cubic feet requires a generator in the

7–12 kilowatt range. Generators from manufacturers like Mr. Steam, Steamist, and ThermaSol range from

$2,000–$5,000 for the unit itself. The generator needs to be installed within 25 feet of the shower enclosure

(closer is better) — common locations include a bathroom linen closet, the vanity cabinet base, an adjacent
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bedroom closet, or a basement utility room directly below.

The generator requires a dedicated electrical circuit — typically a 30–50 amp, 240-volt circuit depending on the

kilowatt rating. This is a significant electrical addition that requires an ESA-permitted installation by a licensed

electrician. Your electrical panel must have capacity for this circuit — in older Toronto homes with 100-amp service,

adding a steam generator circuit may require a panel upgrade ($2,000–$4,000). Homes with 200-amp service

typically have sufficient capacity.

Total Cost and Practical Considerations

The total cost to add a steam shower to an existing GTA bathroom — including enclosure rebuild, waterproofing,

tile, sloped ceiling, sealed glass, steam generator, controls, electrical circuit, and installation — typically runs

$12,000–$25,000 on top of the base shower renovation cost. If you are already planning a full bathroom renovation,

adding steam is most cost-effective during that project rather than as a standalone retrofit.

Ventilation is critical — the bathroom outside the steam enclosure needs a properly sized exhaust fan (minimum

80–110 CFM) to handle the residual humidity when the steam shower door is opened. The exhaust fan must vent

directly to the exterior of the home, not into an attic or soffit. In condo buildings, verify that the building's ventilation

system can accommodate the additional moisture load before committing to a steam shower installation.

Steam showers also require a cold water supply line to the generator and a drain line from the generator for

blowdown (periodic flushing of the boiler tank). Your plumber should plan these connections during the rough-in

phase.

Q6

How much space do I actually need for a walk-in shower to feel comfortable and
not cramped?

The absolute minimum interior dimension for a walk-in shower is 30 x 30 inches under the Ontario Building

Code, but a shower that size feels extremely cramped — for a comfortable walk-in shower that you will

actually enjoy using, you want a minimum of 36 x 48 inches, with 36 x 60 inches being the sweet spot that

works well in most GTA bathroom layouts. The difference between code minimum and comfortable daily use is

significant, and since you will use this shower every day for the next 15–20 years, getting the size right matters

more than almost any other design decision.

At 30 x 30 inches (the code minimum), you can physically stand under the water and wash, but you cannot

comfortably bend down, shave your legs, or move freely without bumping into walls or glass. Your elbows will hit
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the walls when you raise your arms to wash your hair. This size is suitable only for a secondary shower in a tight

space — a powder room conversion or a basement shower where space is severely constrained.

At 36 x 36 inches, the shower becomes functional for daily use but still feels compact. This is the minimum

practical size for a primary walk-in shower and is common in GTA condo bathrooms where floor space is limited.

You can move reasonably freely, but there is no room for a built-in bench, and a fixed showerhead with a handheld

wand on a slide bar is the most practical fixture configuration — a large rain head at this size can feel overwhelming

because you cannot step away from the water stream.

At 36 x 48 inches, you reach the threshold of genuine comfort. This size accommodates a single user comfortably

with room to move, bend, and turn. There is space for a small recessed niche on the wall for shampoo and soap

(a standard niche is 12 x 24 inches and fits between studs). You can install a rain showerhead and a separate

handheld wand without feeling like you are standing directly in a waterfall. This dimension works well in standard

GTA house bathrooms where the old tub/shower combo (typically 30 x 60 inches) is being converted to a walk-in

shower — you reclaim the full 60-inch length and gain meaningful shower space.

36 x 60 inches is the ideal size for most Toronto bathroom walk-in showers and is the most popular configuration in

mid-range to high-end GTA bathroom renovations. At this size, you have room for a built-in shower bench

(typically 15–18 inches deep) at one end, multiple showerheads (rain head plus handheld plus optional body jets),

generous niches for toiletries, and enough space that the shower feels genuinely luxurious rather than merely

adequate. This size also works well for barrier-free and aging-in-place design because there is room for a fold-

down bench and grab bars without compromising the bathing area.

Larger Showers and Diminishing Returns

Showers larger than 48 x 60 inches start to enter luxury territory — master ensuite showers in upscale GTA homes

often run 48 x 72 inches or larger, with dual showerheads for couples, full bench seating, and elaborate tile work.

However, very large showers have two practical drawbacks: they take longer to heat up (more air volume to warm),

and they can feel cold if the showerhead spray does not fill the space adequately. If you are building a large walk-in

shower, plan for multiple water delivery points (rain head, body jets, and handheld) to keep the space

comfortable.

Space Planning in GTA Bathrooms

The biggest challenge with walk-in shower sizing in the GTA is fitting a generously sized shower into the typical

bathroom footprint. Standard Toronto house bathrooms are 5 x 8 feet or 5 x 9 feet — after accounting for the

toilet (which needs 15 inches from centreline to the side wall and 21–24 inches of clear space in front) and the

vanity (24–48 inches wide with 21 inches of clear space in front), the available shower footprint is determined by
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what remains.

In a 5 x 8-foot bathroom, converting the tub to a walk-in shower typically gives you a 30–36 x 60-inch shower —

comfortable and practical. In a 5 x 9 or 5 x 10-foot bathroom, you may gain enough space for a 36 x 60-inch or

even 42 x 60-inch shower with a bench. In larger master ensuites (8 x 10 feet or more), the shower can be as

large as you want without compromising vanity or toilet clearances.

For GTA condos with compact bathrooms, work with your contractor to explore every inch — recessing a niche

into the wall cavity gains 3–4 inches of usable interior space, using a fixed glass panel instead of a hinged door

saves 2–3 inches of swing clearance, and a wall-mounted or floating vanity can create a visual sense of more floor

space even if the shower footprint remains the same.

Installed cost for a custom tiled walk-in shower in the GTA ranges from $5,000–$8,000 for a basic 36 x 48-inch

shower to $10,000–$18,000 for a larger shower with bench, multiple heads, heated floor, and frameless glass

enclosure.
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Q7

Is Toronto's water pressure high enough to run a rainfall showerhead and body
jets at the same time?

It depends on your home's water supply capacity, but many GTA homes can handle a rainfall head and

body jets simultaneously with proper planning. The key factor isn't just pressure — it's flow rate, measured in

gallons per minute (GPM). A standard rainfall showerhead uses 7.6–9.5 litres per minute (2.0–2.5 GPM), while a

set of 4–6 body jets adds another 9.5–15 litres per minute (2.5–4.0 GPM). Running both together demands a

combined flow of 17–25 litres per minute, and that's where many Toronto homes hit a wall.

Most GTA municipal water pressure sits between 40 and 80 PSI, which is adequate for a single fixture but may not

sustain the volume needed for a multi-outlet shower system. The real bottleneck in older Toronto neighbourhoods

— especially pre-war homes in the Annex, Leslieville, Riverdale, and Cabbagetown — is often the supply line from

the street. Homes with original 3/4-inch copper or even 1/2-inch galvanized supply lines simply cannot deliver the

volume required. Newer suburban homes in Vaughan, Markham, and Mississauga with 1-inch supply lines fare

much better.

What You Need for a Multi-Outlet System

A thermostatic shower valve with a diverter is essential. Unlike a standard pressure-balance valve (which

controls one outlet), a thermostatic valve with 2 or 3 diverter ports lets you operate the rainfall head and body jets

independently or together, while maintaining a consistent temperature. Expect to pay $800–$2,500 for a quality

thermostatic valve and trim in the GTA, compared to $200–$500 for a basic pressure-balance valve.

Before committing, have your plumber test the flow rate at the shower location with a bucket and timer. You need a

minimum of 17 litres per minute at the valve to run a rainfall head and body jets comfortably. If your flow rate falls

short, options include upgrading the supply line from 1/2-inch to 3/4-inch pipe to the shower location, or installing a

3/4-inch thermostatic valve instead of a standard 1/2-inch unit.

Condo Considerations

If you're in a Toronto condo, running a rainfall head and body jets simultaneously is often impractical. High-rise

buildings distribute water pressure across dozens of units through shared risers, and flow rates drop significantly on

upper floors during peak usage times. Most condo plumbing stacks use 1/2-inch supply lines to individual units,

which limits total flow. Check with your building management before planning a multi-outlet shower system — some

buildings have explicit restrictions on fixture flow rates to protect the shared water supply.

The Bottom Line
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For a house in the GTA, a multi-outlet shower is absolutely achievable with the right valve, adequate supply line

sizing, and a plumber who understands flow rate calculations. Budget an additional $1,500–$3,500 beyond a

standard shower installation for the valve upgrade, body jet hardware, and any supply line modifications. This is not

a DIY project — the thermostatic valve rough-in, body jet placement, and waterproofing around multiple

penetrations through the shower wall all require a licensed plumber and proper waterproofing by your tile installer.

An electrical permit and ESA inspection will also be needed if you're adding any electrical components like digital

shower controls.

Need help finding a professional bathroom renovator? Toronto Bath Remodeling can match you for free through the

Toronto Construction Network.

Q8

Should I keep a bathtub in at least one bathroom for resale value in the Toronto
housing market?

Yes — the strong consensus among GTA real estate professionals is that you should keep at least one

bathtub in the home, even if you prefer showers. Removing every tub from a house can reduce your buyer pool

and potentially cost you at resale, particularly among families with young children, which is a massive segment of

the Toronto housing market.

The reasoning is straightforward. Families with children under 8–10 years old overwhelmingly prefer a bathtub for

bathing kids. In the GTA's competitive real estate market, where single-family homes in Scarborough, North York,

Etobicoke, Mississauga, and Brampton are priced for families, eliminating the only tub turns your home into a

harder sell. Buyers mentally calculate the cost of reinstalling a tub — typically $5,000–$12,000 depending on the

scope — and may either pass on your home or factor that cost into a lower offer.

That said, the rule applies to the whole home, not every bathroom. The current GTA design trend strongly

favours walk-in showers in the master ensuite, with a tub retained in the main or secondary bathroom. This gives

you the best of both worlds: a spa-like shower experience in your primary bathroom and a tub for kids, soaking, or

future buyers in the secondary bathroom. A freestanding soaker tub in the ensuite is also a popular high-end option

in Toronto, running $1,000–$5,000 for the tub plus $500–$1,500 for plumbing and installation.

When Removing All Tubs Might Be Acceptable

There are two scenarios where going tub-free may not hurt resale. First, condos — many Toronto condos,

especially studios, one-bedrooms, and smaller two-bedrooms, have only one bathroom with limited space.
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Converting a cramped tub/shower combo to a walk-in shower in a condo often improves the unit's appeal because

buyers in that market segment (young professionals, downsizers) prioritize a functional shower over a tub they'll

rarely use. Second, accessibility renovations — if you're aging in place and need barrier-free showers

throughout, your health needs outweigh future resale considerations.

For a typical GTA detached or semi-detached home with two or more bathrooms, keep a tub in at least one. If

you're renovating the main bathroom and considering a tub-to-shower conversion, make sure the ensuite or

another bathroom retains a tub. The renovation cost to convert one bathroom to a walk-in shower runs

$5,000–$18,000 in the GTA depending on whether you choose an acrylic insert or custom tile, while the ensuite tub

stays in place as your resale insurance.

The Ontario Building Code does not require a bathtub in residential homes — this is purely a market-driven

recommendation based on how buyers in the Greater Toronto Area evaluate properties. Your real estate agent can

give you neighbourhood-specific guidance, but the general rule holds across most GTA submarkets.

Browse bathroom renovation professionals in your area through the Toronto Construction Network directory at

torontoconstructionnetwork.com/directory?category=bathroom-renovations.

Q9

What type of glass is safest for a frameless shower enclosure, and how thick
should it be?

Tempered safety glass is the only type of glass permitted for shower enclosures in Ontario, and for a

frameless installation you need a minimum thickness of 3/8 inch (10mm). Tempered glass is heat-treated to

be approximately four times stronger than regular glass, and critically, when it does break it shatters into small,

relatively harmless pebble-shaped pieces rather than dangerous jagged shards. This is a safety requirement under

the Ontario Building Code and CSA standards.

For frameless shower enclosures in the GTA market, you'll see two standard thicknesses. 3/8-inch (10mm)

tempered glass is the most common and widely installed option, offering a good balance of strength, weight, and

cost. It's sturdy enough to stand without a frame and thick enough to feel substantial. 1/2-inch (12mm) tempered

glass is the premium option — heavier, more rigid, and feels noticeably more luxurious. It's the preferred choice for

high-end master ensuite renovations across Toronto, Oakville, Richmond Hill, and other GTA communities where

homeowners are investing in a luxury bathroom. The cost difference is meaningful: a standard frameless 3/8-inch

glass shower enclosure runs $1,200–$2,500 installed in the GTA, while 1/2-inch glass pushes that to
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$1,800–$3,500 or more depending on size and configuration.

Coatings and Treatments

Ask your glass supplier about protective coatings such as EnduroShield, Diamon-Fusion, or ShowerGuard. These

nano-coatings create a hydrophobic surface that repels water and reduces mineral deposit buildup — a real

advantage in Toronto where the municipal water supply contains moderate mineral content that causes spotting

and film on untreated glass. A factory-applied coating adds $100–$300 to the cost but significantly reduces daily

cleaning effort. Some coatings come with 10-year warranties.

Hardware Matters

The glass itself is only half the equation. Frameless shower enclosures rely on hinges, clamps, and channels to

secure the glass panels. Insist on stainless steel or solid brass hardware — these resist corrosion in the wet

bathroom environment for 15–20 years. Cheap zinc-alloy or chrome-plated hardware deteriorates within 3–5 years

in the humidity of a GTA bathroom, leading to staining, pitting, and eventually loose panels. The hardware typically

adds $300–$800 to the total cost depending on the finish (brushed nickel, matte black, polished chrome, and

brushed gold are the most popular finishes in current Toronto bathroom design).

Installation Considerations

Frameless glass enclosures must be installed on perfectly plumb and level walls and curbs. If your shower walls

are out of plumb (common in older Toronto homes), the glass installer will need to use adjustable hardware or shim

the mounting points. The glass panels are custom-measured after tile installation is complete — never before —

because even small deviations in tile thickness affect the fit. Allow 2–3 weeks for fabrication after measurements

are taken.

This is strictly a professional installation. Frameless glass panels weigh 30–50 kg each and require precise drilling

into tile and backer board. Your glass installer should carry liability insurance and WSIB coverage — a dropped

panel can cause serious injury and significant tile damage.

Find local bathroom renovation contractors through the Toronto Construction Network at

torontoconstructionnetwork.com.
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Q10

How do I build a proper shower niche that won't leak — tiled versus
prefabricated inserts?

A shower niche is one of the most leak-prone elements in any bathroom because it creates a horizontal

surface and multiple corners where water can pool and penetrate. Whether you choose a site-built tiled niche

or a prefabricated insert, the waterproofing execution is what determines whether it lasts 20 years or starts leaking

within 2. Both approaches work well in GTA bathrooms when installed correctly, but they have different strengths.

A site-built tiled niche is framed into the wall between studs (typically creating a 14.5-inch-wide opening in

standard 16-inch-on-centre framing), lined with cement board or foam board, and waterproofed as part of the

overall shower membrane system. The advantage is full customization — you choose the exact height, width,

depth, number of shelves, and tile to match your shower. The disadvantage is complexity. Every cut edge of

cement board, every corner, and the critical bottom shelf must be waterproofed with the same membrane system

used on the shower walls (Schluter Kerdi band, liquid-applied membrane like RedGard, or equivalent). The bottom

of the niche must slope outward toward the shower — a minimum 1/8-inch slope from back to front — so water

drains out rather than pooling inside. This is the single most common failure point, and it's where many installers in

the GTA cut corners.

Prefabricated Niche Inserts

Prefabricated foam niches (Schluter Kerdi-Board-SN, GoBoard, Laticrete HydroBan niches) are pre-formed,

waterproof, and ready to tile over. They come with the slope already built into the bottom shelf, and because the

body of the niche is a single piece of waterproof material, there are fewer seams to fail. The installer sets the niche

into the framed opening, integrates the flanges with the wall waterproof membrane using Kerdi band or equivalent,

and tiles over the entire assembly. These prefab niches cost $80–$250 depending on size and brand, and they

eliminate many of the waterproofing risks associated with site-built niches.

For most GTA bathroom renovations, a prefabricated foam niche integrated into a proper membrane system is the

safer, more reliable choice. It costs slightly more in materials but saves labour time and dramatically reduces leak

risk.

Critical Installation Details (Both Types)

Waterproof membrane continuity is non-negotiable. The niche must be fully integrated into the shower's

waterproofing system — the membrane on the shower walls must lap onto the niche flanges or edges without any

gaps. Every corner inside the niche (all eight corners in a single-shelf niche) must be sealed with waterproof corner

pieces or membrane tape. The Ontario Building Code requires waterproofing behind all shower tile, and the niche is
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no exception.

The bottom shelf slope must direct water out of the niche. Flat shelves pool water, which eventually penetrates

grout joints and causes damage behind the tile. Whether site-built or prefabricated, verify the slope before tiling.

Placement matters. Never install a niche on an exterior wall in a Toronto home — the reduced insulation depth

where the niche occupies the stud cavity can create a cold spot, condensation, and eventually mould. Niche

placement should be on an interior wall, away from the showerhead spray path (so shampoo bottles aren't

constantly blasted), and at a convenient height — typically 48–60 inches from the shower floor for a main niche,

with a lower niche at 12–18 inches for foot care products if desired.

Shower waterproofing and niche installation are professional-only tasks. The cost of a leaking niche — mould

remediation, tile tear-out, structural repair — far exceeds the cost of hiring a skilled tile installer who understands

membrane systems. Budget $300–$800 for a properly waterproofed, tiled niche in a GTA bathroom renovation.

Get matched with a bathroom contractor for a free estimate on your project through Toronto Bath Remodeling.

Q11

Can a freestanding tub work in a small bathroom, or do I need a minimum
amount of clearance?

A freestanding tub can work in a smaller bathroom, but you need a minimum of 4–6 inches of clearance on

all accessible sides for cleaning and safe entry, plus enough room to walk around it. The Ontario Building

Code doesn't specify a minimum clearance specifically for freestanding tubs the way it does for toilets (15 inches

from centreline to wall), but practical livability and cleaning access set real-world minimums that you shouldn't

ignore.

Most freestanding soaker tubs are 60–67 inches long and 28–32 inches wide, making them roughly the same

footprint as a standard alcove tub. The difference is that an alcove tub sits against three walls, while a freestanding

tub needs clearance on at least three sides — and ideally all four. In a bathroom that's 8 feet by 5 feet (a common

size in older Toronto homes), fitting a freestanding tub leaves very little room for anything else. You'll likely need to

sacrifice the vanity depth, choose a pedestal sink, or forgo a separate shower if the bathroom only has one

plumbing wall.

Compact Freestanding Tub Options
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The GTA market now offers compact freestanding tubs in 55-inch and even 48-inch lengths from brands

available through local bath suppliers. These smaller tubs are specifically designed for tighter spaces and work well

in secondary bathrooms or ensuites where a full 60-inch tub would overwhelm the room. A compact freestanding

tub runs $800–$3,000 in the GTA market, plus $500–$1,500 for floor-mounted or wall-mounted faucet installation

and plumbing.

Plumbing Considerations

Freestanding tub plumbing is more involved than a standard alcove tub. The drain needs to be positioned in the

floor directly below the tub's drain location, and the water supply must reach a freestanding faucet — either a floor-

mounted filler (which requires supply lines running through the floor) or a wall-mounted filler (which requires supply

lines in the adjacent wall). Floor-mounted tub fillers cost $500–$2,500 for the fixture itself, plus plumbing labour to

run supply lines through the subfloor. In Toronto homes with basements, this is relatively straightforward since the

plumber can access the supply lines from below. In condos or homes on concrete slabs, running floor-mounted

supply lines is significantly more complex and expensive — expect an additional $1,000–$2,000 for the access

work.

Weight Is a Real Concern

A freestanding tub filled with water and an occupant weighs 350–500 kg for a standard acrylic tub and significantly

more for cast iron or stone resin models. In older Toronto homes, the floor joists may need reinforcement to handle

this concentrated weight, especially if the tub sits between joists rather than directly over one. Have your contractor

assess the floor structure before committing to a heavy freestanding tub — joist reinforcement runs $500–$1,500

but prevents long-term floor sagging and cracking.

Practical Layout Tips

For the tub to feel right in the space, allow a minimum of 6 inches between the tub edge and any wall, and at least

24 inches of clear floor space on the access side for safe entry and exit. If you're placing the tub under a window (a

popular design choice in GTA master ensuites), ensure the window sill is high enough that the tub rim doesn't block

it, and consider moisture-resistant window trim since condensation from hot bath water will affect the window during

Toronto's cold winter months.

A professional bathroom designer can help you evaluate whether a freestanding tub suits your space. Many GTA

bathroom renovation contractors offer layout consultation as part of the quoting process. Browse bathroom

renovation contractors in the Toronto Construction Network directory at

torontoconstructionnetwork.com/directory?category=bathroom-renovations.
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Q12

What causes the grout in my shower to crack every year, and how do I fix it
permanently?

Recurring grout cracking in a shower is almost always caused by movement — either the substrate is

flexing, the wrong type of grout was used, or grout was applied where caulk should have been. This is one

of the most common bathroom complaints among GTA homeowners, and the good news is that the underlying

cause can usually be identified and corrected.

The most frequent culprit is using grout in change-of-plane joints — where the shower floor meets the wall,

where two walls meet in a corner, or where tile meets the tub rim. These joints experience constant micro-

movement from thermal expansion, building settling, and the daily wet-dry cycle of a shower. Grout is rigid and

cannot accommodate movement, so it cracks repeatedly no matter how many times you regrout. The permanent fix

is simple: remove the grout from all change-of-plane joints and replace it with 100% silicone caulk in a colour

matched to your grout. Silicone is flexible and moves with the joint instead of cracking. This is a repair you can do

yourself for under $20 in materials.

Substrate Problems

If grout is cracking within the tile field (not just at corners and transitions), the problem is likely substrate

deflection. This means the surface behind or beneath the tile is flexing under load or moisture. Common causes in

Toronto homes include drywall used as tile backer instead of cement board (disturbingly common in older

renovations and builder-grade finishes), a subfloor that is too thin or has damaged sections, or missing or

inadequate thinset coverage behind the tile — if the tile is only adhered at the edges with hollow spots behind it,

any pressure on the tile causes it to flex and crack the surrounding grout.

To test for hollow spots, tap the tiles with your knuckle. A solid, dull sound indicates full thinset adhesion. A hollow,

ringing sound means the tile is not fully bonded to the substrate. Widespread hollow tiles combined with cracking

grout usually means the tile installation needs to be redone properly — unfortunately, there's no patch fix for poor

adhesion.

Wrong Grout Type

Unsanded grout in joints wider than 1/8 inch will crack because it lacks the structural strength for wider joints.

Sanded grout should be used for joints 1/8 inch to 1/2 inch wide. For the best crack resistance, epoxy grout is the

premium option — it's virtually impervious to water, doesn't need sealing, and resists cracking far better than

cement-based grout. Epoxy grout costs more ($8–$15 per kg versus $3–$6 for cement-based grout) and is harder

to work with, but it's an excellent long-term solution for showers. Many GTA tile installers now offer epoxy grout as
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a standard upgrade for shower installations.

The Permanent Fix

If your substrate is sound (cement board, no hollow tiles, solid subfloor) and the cracking is limited to corners and

transitions, the fix is straightforward: remove cracked grout from all change-of-plane joints using a grout saw or

oscillating tool, clean the joints thoroughly, let them dry completely, and apply 100% silicone caulk (not latex caulk,

which degrades quickly in wet environments). Allow 24 hours of cure time before using the shower.

If the cracking is widespread across the tile field, you're likely looking at a larger project. A professional assessment

will determine whether the tile can be re-grouted with a better product or whether the installation needs to be

redone with proper substrate preparation and full thinset coverage. In the GTA, a professional regrout of a standard

shower runs $400–$800, while a complete shower retile ranges from $5,000–$12,000 depending on size and

materials.

Need help finding a professional bathroom renovator? Toronto Bath Remodeling can match you for free.
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Q13

How do I prevent hard water stains and mineral buildup on glass shower doors
in Toronto?

Toronto's municipal water has moderate mineral content — not the hardest in Ontario, but enough to leave

noticeable calcium and lime deposits on glass shower doors if you don't stay ahead of it. The white, hazy

film that builds up on shower glass is primarily calcium carbonate and silica from the water supply, and once it

etches into the glass surface, it becomes extremely difficult to remove without professional-grade products or

abrasives.

The most effective strategy is prevention through daily maintenance and protective coatings, because

removing established hard water stains is far more work than keeping them from forming in the first place.

Daily Prevention (The Most Important Step)

After every shower, squeegee the glass from top to bottom. This 30-second habit removes 90% of the water that

would otherwise dry on the glass and leave mineral deposits. Keep a squeegee hanging inside the shower on a

suction hook — if it's convenient, you'll actually do it. Follow the squeegee with the exhaust fan running for at least

20 minutes after showering to remove residual humidity. In Toronto's humid summers, this ventilation step is

especially important since ambient humidity slows evaporation and compounds the mineral deposit problem.

Protective Coatings

Hydrophobic glass coatings are the best long-term investment for keeping shower glass clean. Products like

EnduroShield, Rain-X for Shower Glass, or Diamon-Fusion create an invisible barrier that causes water to bead

and sheet off the glass rather than clinging and drying in place. Factory-applied coatings (applied during glass

fabrication) last 5–10 years and cost $100–$300 when ordered with your shower enclosure from a GTA glass

supplier. After-market spray-on coatings last 6–12 months and cost $15–$30 per application, which is still

worthwhile for the reduction in cleaning effort.

If you're installing a new frameless shower enclosure, ask your glass supplier about factory-applied coatings — it's

much easier and more durable than applying a coating after installation.

Weekly Cleaning

For weekly maintenance, spray the glass with a 50/50 solution of white vinegar and water, let it sit for 5–10

minutes, then wipe with a microfiber cloth. The acidity of the vinegar dissolves fresh mineral deposits before they

bond permanently to the glass. For slightly tougher buildup, use a paste of baking soda and water applied with a
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non-scratch sponge. Commercial products like Bio-Clean Hard Water Stain Remover and Bar Keepers Friend work

well on moderate deposits.

Removing Established Buildup

If hard water stains have already built up into a thick, hazy film, you'll need a dedicated hard water stain remover

with a mild abrasive or acidite component. Products containing phosphoric acid or hydrofluoric acid (in small

concentrations) can dissolve heavy mineral deposits, but they require gloves, ventilation, and careful application —

never mix these with bleach or other cleaning products. For severe cases on older glass, a professional glass

restoration service can polish out mineral etching using cerium oxide compound and a buffing tool. This runs

$150–$400 in the GTA but restores glass to near-original clarity.

The Water Softener Option

A whole-home water softener eliminates the root cause by removing calcium and magnesium from your water

supply before it reaches your shower. Installation costs $1,500–$3,500 in the GTA including the unit and plumbing

tie-in. This is a significant investment, but it benefits every water fixture in your home — not just the shower glass. It

also extends the life of your faucets, showerhead, water heater, and plumbing. If you're in a GTA area served by

well water (parts of Caledon, King, Uxbridge, and northern York Region), a water softener is almost essential

because well water mineral content is typically much higher than Toronto's municipal supply.

The combination of a hydrophobic glass coating, daily squeegeeing, and weekly vinegar wipe-downs will keep your

shower glass clear for years with minimal effort. It's a small daily habit that saves major cleaning headaches down

the road.

Q14

Is a linear drain better than a centre drain for a curbless shower installation?

For a curbless (barrier-free) shower, a linear drain is almost always the better choice — and in many cases

it's the only practical option. The reason comes down to floor slope requirements. A centre drain requires the

shower floor to slope inward from all four sides, creating a four-way pitch that's difficult to execute with large-format

tile and impossible to make truly level for wheelchair accessibility. A linear drain allows the entire shower floor to

slope in one direction toward a single edge, which is simpler to build, works with any tile size, and creates a

cleaner, more accessible surface.
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This matters enormously in the GTA market because curbless showers are one of the fastest-growing trends

in Toronto bathroom renovations, driven by both modern design preferences and aging-in-place planning.

Whether you're renovating a master ensuite in Richmond Hill or making an accessibility upgrade in a Scarborough

bungalow, the drain choice affects the entire shower construction.

How Linear Drains Work

A linear drain is a long, narrow channel (typically 24–48 inches) installed along one wall of the shower, usually the

wall opposite the showerhead or along the shower entrance. The entire shower floor slopes toward the drain at a

consistent pitch — typically 1/4 inch per foot — in a single direction. This one-way slope is achievable with large-

format porcelain tiles (24x24 or larger) that are currently the dominant choice in GTA bathroom design. With a

centre drain, those same large tiles would need to be cut into small triangular pieces to create the four-way slope,

which defeats the purpose of using large-format tile.

Centre Drains Still Have Their Place

A centre point drain works perfectly well in curbed showers where the curb contains water within the shower pan

and the floor is covered with smaller mosaic tile (2x2 or smaller) that can follow a multi-directional slope. Centre

drains are also less expensive — a standard centre drain assembly costs $50–$150 versus $200–$800 for a quality

linear drain from brands like Schluter Kerdi-Line, Infinity Drain, or QuickDrain. For a standard curbed shower with

mosaic floor tile, a centre drain is a proven, cost-effective solution.

Installation Complexity and Cost

A linear drain installation in a curbless shower is more complex and expensive than a centre drain in a curbed

shower. The floor structure typically needs to be modified — the subfloor is recessed to create the slope without

raising the shower floor above the adjacent bathroom floor. In Toronto homes with standard wood-frame floors, this

means cutting and lowering a section of the subfloor or using a pre-sloped shower tray system like the Schluter

Kerdi-Shower-LT or Laticrete HydroBan pre-slope. The total cost for a curbless shower with a linear drain runs

$7,000–$15,000 in the GTA, compared to $5,000–$10,000 for a standard curbed shower with a centre drain.

Waterproofing Is Even More Critical

A curbless shower has no physical barrier to contain water, so the waterproof membrane must be flawless. The

membrane extends from the shower area onto the bathroom floor for at least 4–6 inches beyond the shower

boundary, and the linear drain must integrate seamlessly with the membrane system. Schluter's Kerdi-Line drain is

designed to bond directly to the Kerdi membrane, creating a continuous waterproof layer. This integration is the

single most important detail in a curbless shower installation — any gap or failure in the membrane-to-drain

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



connection will cause water to penetrate the subfloor.

A curbless shower with a linear drain requires an experienced tile installer and plumber who have done these

installations before. This is not entry-level bathroom work. Ask to see photos of completed curbless showers before

hiring, and verify that your contractor is using a proven waterproofing system rather than improvising the

membrane-to-drain connection.

Get matched with a bathroom contractor for a free estimate on your project through Toronto Bath Remodeling.

Q15

What's the cost difference between an acrylic shower surround and a fully tiled
shower in the GTA?

In the Greater Toronto Area, an acrylic shower surround typically costs $3,000–$6,000 installed, while a

fully tiled custom shower runs $5,000–$12,000 or more — so you're looking at roughly a 2x difference for a

mid-range comparison. The gap widens further with premium tile selections, complex layouts, and features like

niches, bench seats, and frameless glass.

The cost difference reflects fundamentally different products. An acrylic surround is a manufactured panel system

that installs over existing walls in 1–2 days with minimal demolition. A custom tiled shower involves cement board

substrate, waterproof membrane installation, tile setting, grouting, and curing time — typically 5–8 days of skilled

trade labour across multiple visits.

Acrylic Surround: What You Get

An acrylic shower surround is a solid choice for budget-conscious renovations, rental properties, and

functional upgrades where the priority is a clean, waterproof shower at a reasonable cost. Modern acrylic panels

have improved significantly — they're available in a range of colours and textures, including convincing stone and

tile patterns. Installation is straightforward: the panels are adhered directly to the wall surface (existing tile can

sometimes stay in place), seams are sealed with silicone, and the system is waterproof by design without requiring

a separate membrane. In the GTA, a complete acrylic tub-to-shower conversion including removal of the old tub,

new acrylic base, wall panels, fixtures, and basic glass door runs $3,000–$6,000.

The limitations are primarily aesthetic and in longevity. Acrylic can scratch and yellow over time, colour and style

options are limited compared to tile, and the finished look reads as "functional" rather than "custom." In the Toronto

resale market, a tiled shower adds more perceived value than an acrylic surround, particularly in homes priced
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above the entry level.

Custom Tiled Shower: What You Get

A fully tiled shower is a permanent, custom installation with virtually unlimited design options. The cost breaks down

roughly as follows for a standard 3x5-foot shower in the GTA:

Demolition and disposal: $500–$1,000

Cement board substrate: $300–$600

Waterproof membrane (Schluter Kerdi or liquid-applied): $400–$800

Tile materials (floor and walls): $800–$3,000+ depending on tile selection

Tile installation labour: $2,000–$4,000

Shower valve and trim: $300–$1,500

Plumbing labour: $500–$1,500

Shower niche (optional): $300–$800

Glass enclosure: $800–$2,500

The total for a mid-range tiled shower lands at $6,000–$10,000, with high-end versions pushing $12,000–$18,000

when you add features like heated shower benches, multiple showerheads, premium natural stone tile, and thick

frameless glass.

Which Is Right for Your Project?

Choose acrylic if you're working with a budget under $6,000, renovating a rental property or secondary bathroom,

need the project done quickly (1–2 days versus 1–2 weeks), or prefer a low-maintenance surface that never needs

grout cleaning or sealing.

Choose custom tile if you want a bathroom that adds resale value to your Toronto home, prefer a custom design

that matches your aesthetic vision, are renovating a master ensuite or primary bathroom, or plan to stay in the

home long-term and want a finish that lasts 20+ years with proper maintenance.

For most GTA homeowners renovating their primary bathroom in a home they plan to keep for 5+ years, the tiled

shower is the better investment. The upfront cost premium pays back in durability, aesthetic impact, and resale

value. For secondary bathrooms, basement bathrooms, and rental properties, acrylic delivers a clean, functional

result at a lower price point.

Find local bathroom renovation contractors through the Toronto Construction Network at

torontoconstructionnetwork.com.
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Q16

Can I convert my tub/shower combo to a walk-in shower without moving the
plumbing?

Yes — a tub-to-shower conversion using the existing plumbing locations is one of the most common

bathroom renovation projects in the GTA, and it's the most cost-effective way to get a modern walk-in

shower. By keeping the drain and supply lines in their current positions, you avoid the expense of relocating

plumbing, which saves $1,000–$3,000 compared to a layout change.

The existing tub drain becomes your shower drain, and the existing shower valve (mixing valve) in the wall stays in

place or gets replaced with a new valve in the same location. The supply lines, vent stack connection, and drain tie-

in all remain untouched. What changes is the shower base, the wall surround, and typically the fixtures and glass

enclosure.

What the Project Involves

The tub is removed and the alcove is converted to a shower. Your contractor will remove the tub, address any

damaged subfloor or wall substrate behind it (common in Toronto homes where the original tub has been in place

for 20–40 years), install a new shower base or build a tiled shower floor, install cement board and waterproof

membrane on the walls, tile the walls and floor, install new fixtures and glass, and complete trim work. The existing

drain location dictates where the shower drain sits — typically near one end of the former tub alcove.

In a standard 60-inch tub alcove (the most common size in GTA homes built from the 1950s through 1990s), you

end up with a generous 5-foot walk-in shower — plenty of room for a comfortable shower experience with a rain

showerhead, a tiled niche, and even a small bench seat.

Cost in the GTA

A tub-to-shower conversion using existing plumbing runs $5,000–$12,000 in the Greater Toronto Area, depending

on the level of finish:

Budget (acrylic base and surround panels): $3,000–$5,000. Quick installation, functional, but limited design

options.

Mid-range (tiled shower with porcelain tile, shower niche, glass door): $6,000–$10,000. This is the sweet

spot for most GTA homeowners — custom tile, proper waterproofing, quality fixtures, and frameless or semi-

frameless glass.

High-end (large-format porcelain, curbless entry, linear drain, premium glass): $10,000–$15,000+. A

curbless conversion is more complex because the floor needs to be modified for a single-direction slope, but it
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can often still use the existing drain location.

What Might Force Plumbing Changes

There are situations where you may need some plumbing modifications even in a "same-location" conversion. If

the existing shower valve is old or doesn't meet current Ontario Building Code requirements for anti-scald

protection (thermostatic or pressure-balance), it should be replaced. A new pressure-balance valve in the same

wall location costs $300–$800 installed — it uses the existing supply lines but provides the code-required scald

protection. If you're upgrading to a rain showerhead mounted higher than the existing showerhead arm, the

plumber may need to extend the arm or add a ceiling-mount connection, which is a minor modification.

If you want to move the drain to a different position (for example, from the end of the alcove to a linear drain along

the back wall), that does require drain relocation — a more significant plumbing change that adds cost.

Permits and Code

A straight tub-to-shower conversion using existing plumbing locations may not require a building permit from the

City of Toronto, since you're not adding, moving, or modifying plumbing connections. However, if you're replacing

the shower valve, adding a GFCI outlet, or installing a new exhaust fan circuit, those electrical changes require an

electrical permit and ESA inspection. Your contractor should clarify permit requirements during the quoting

process. When in doubt, pulling a permit is always the safer choice — it protects you at resale and ensures the

work is inspected.

Remember to keep at least one bathtub in the home if possible — GTA real estate professionals consistently

advise that having at least one tub supports resale value, particularly for family buyers. If this is your only bathroom,

consider whether a shower-only layout suits your needs and your future resale plans.

Need help finding a professional bathroom renovator? Toronto Bath Remodeling can match you for free through the

Toronto Construction Network.

Q17

How do thermostatic shower valves work, and are they worth the extra cost over
pressure-balance valves?

Thermostatic shower valves are absolutely worth the upgrade for most GTA bathroom renovations, though

pressure-balance valves remain a solid and code-compliant choice for budget-conscious projects.

Understanding how each type works will help you make the right decision for your bathroom.
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A pressure-balance valve is the standard shower valve installed in most Toronto homes built in the last 30 years.

It works by mechanically balancing the ratio of hot and cold water entering the valve. When someone flushes a

toilet or runs the kitchen sink, the cold water pressure drops momentarily — the pressure-balance valve detects this

change and reduces the hot water flow proportionally to maintain the same temperature ratio. This prevents the

sudden burst of scalding water that older single-handle valves allowed. Pressure-balance valves meet the Ontario

Building Code requirement for anti-scald protection at the 49-degree Celsius maximum delivery temperature, and

they cost between $150 and $400 for the valve itself, plus installation.

A thermostatic valve takes temperature control to a different level entirely. Instead of balancing pressure ratios, it

uses a temperature-sensitive element (typically a wax cartridge or bimetallic strip) that physically expands and

contracts to regulate the mix of hot and cold water to a precise set temperature. You dial in your preferred

temperature — say 38 degrees Celsius — and the valve maintains that temperature regardless of pressure

fluctuations anywhere else in the house. The temperature stays consistent within 1-2 degrees, compared to the 3-5

degree swings that pressure-balance valves can produce during heavy household water use.

Why Thermostatic Valves Shine in GTA Homes

Toronto's housing stock creates specific scenarios where thermostatic valves deliver noticeable benefits. In older

homes across Scarborough, North York, and Etobicoke with multiple bathrooms sharing a single water heater and

aging supply lines, pressure fluctuations during morning routines can be significant. A thermostatic valve eliminates

the temperature dance entirely. In condos, where shared plumbing risers mean your shower temperature can shift

when neighbours in adjacent units run water simultaneously, thermostatic control provides consistent comfort.

Thermostatic valves also offer a practical advantage for families with children and aging-in-place applications.

The precise temperature limit prevents accidental scalding far more reliably than pressure-balance valves, and

many thermostatic models include a physical temperature stop that requires deliberate override to exceed a safe

threshold.

Cost Comparison

Expect to pay $400 to $1,200 for a quality thermostatic valve (brands like Hansgrohe, Grohe, and Delta offer

excellent options available through GTA plumbing suppliers), compared to $150 to $400 for a pressure-balance

valve. Installation labour is similar for both — a licensed GTA plumber will charge $300 to $600 for the rough-in and

trim, though thermostatic valves with separate volume controls or diverters for multiple shower heads add

complexity. All told, the upgrade from pressure-balance to thermostatic adds roughly $300 to $800 to your shower

renovation — a modest premium on a project that typically runs $5,000 to $12,000 for a custom tiled shower in the

GTA market.
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Both valve types require a licensed plumber for installation and must meet Ontario Building Code anti-scald

requirements. An electrical permit is not required for the valve itself, but if you are adding body jets or multiple

shower heads that require a larger hot water supply, your plumber should verify that your water heater capacity is

adequate.

The bottom line: if your bathroom renovation budget allows it, a thermostatic valve is one of the best comfort

upgrades you can make — especially in multi-bathroom GTA homes and condos where pressure fluctuations are a

daily reality. For a straightforward single-shower renovation on a tight budget, a quality pressure-balance valve from

a reputable manufacturer remains a perfectly good choice that meets all Ontario code requirements.

Q18

What's the best way to waterproof a shower bench so it doesn't develop mould
over time?

A properly waterproofed shower bench requires continuous membrane coverage on every surface, proper

slope for drainage, and no gaps or seams where moisture can penetrate into the bench structure. This is

one of the most failure-prone elements in shower construction, and cutting corners here leads to mould problems

that are expensive to fix — often requiring complete demolition of the bench and surrounding tile.

The fundamental principle is that a shower bench is fully immersed in water during every shower. Unlike a shower

wall that gets intermittent spray, the bench top collects standing water and the bench front and sides receive

constant direct spray. Every surface of the bench — top, front, sides, and the junction where the bench meets the

shower walls and floor — must be covered with a continuous waterproof membrane with no breaks, pinholes, or

unsealed seams.

Building the Bench Right

The bench structure itself matters enormously. In GTA bathroom renovations, shower benches are typically built

using one of three methods: framed with cement board (2x4 lumber frame covered with cement board like Durock

or Wonderboard), foam core (pre-formed waterproof foam bench kits from Schluter, Wedi, or similar), or solid

mortar (traditional mud-set bench). Each has waterproofing requirements, but foam core benches have a

significant advantage — they are inherently waterproof throughout their structure, so even if the surface membrane

is compromised, the bench core does not absorb water or support mould growth.

For framed benches with cement board, the critical detail is that cement board is NOT waterproof — it is water-

resistant, meaning it will not disintegrate from water exposure, but it will absorb and transmit moisture. The
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waterproof membrane applied over the cement board is what actually stops water penetration. If the membrane has

any gap, the bench structure behind it becomes a moisture reservoir that breeds mould in the wall cavity.

The bench top must slope toward the shower floor at a minimum of 1/4 inch per foot (some installers use 1/2

inch per foot for benches). Standing water on a flat bench top eventually finds its way through grout joints and into

the bench structure. This slope is created during the mortar or substrate stage, before waterproofing and tiling.

Waterproofing Application

The two dominant waterproofing systems used in GTA shower bench construction are sheet membrane (Schluter

Kerdi is the most common) and liquid-applied membrane (RedGard, Mapei AquaDefense, Laticrete Hydro Ban).

Both work well when applied correctly.

For sheet membrane, the Kerdi must wrap continuously over every bench surface with properly sealed overlaps —

minimum 2-inch overlap at all seams, sealed with Kerdi-Band at inside corners where the bench meets walls and

the shower floor. The corners are the most critical detail; pre-formed Kerdi corner pieces should be used at every

inside and outside corner of the bench.

For liquid-applied membrane, apply a minimum of two coats with fabric reinforcement tape embedded in the first

coat at all corners and seams. Each coat must dry completely before the next. The total dry film thickness should

meet the manufacturer's specification — typically 20-25 mils minimum.

Long-Term Maintenance

Even with perfect waterproofing, the grout joints on a shower bench are a maintenance item. Use epoxy grout on

bench surfaces rather than standard cement grout — epoxy grout is virtually waterproof, stain-resistant, and does

not require sealing. It costs more ($8-$15 per square foot versus $3-$6 for cement grout) but eliminates the need

for annual grout sealing and dramatically reduces moisture penetration through grout joints.

Re-caulk the silicone joints where the bench meets the shower walls and floor annually, or whenever you notice

the caulk pulling away or developing gaps. Use 100% silicone caulk — never acrylic or latex caulk in a shower

environment.

This is professional-level work. Shower bench waterproofing is not a DIY project — hire an experienced tile installer

who specializes in shower construction and can demonstrate proper membrane application technique. A failed

shower bench can cost $3,000 to $6,000 to demolish and rebuild, far more than the cost of professional installation

done right the first time.
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Q19

Do jetted or whirlpool tubs require special plumbing or electrical hookups
beyond a standard bathtub?

Yes — jetted and whirlpool tubs require both a dedicated electrical circuit and specific plumbing

considerations that go well beyond a standard bathtub installation. Planning these requirements early in your

bathroom renovation is essential, because retrofitting electrical and plumbing access after the tub is installed is

expensive and disruptive.

A standard bathtub is a passive fixture — it has a drain, an overflow, and hot and cold supply lines connected to a

faucet. There are no moving parts and no electrical connections. A jetted tub adds a pump motor, control panel,

and either water jets (whirlpool/hydromassage) or air jets (air bath) that require power, access space, and additional

plumbing considerations.

Electrical Requirements

The pump motor in a jetted tub typically draws 7 to 15 amps at 120 volts, or up to 20 amps for larger models with

multiple pumps or heater elements. This requires a dedicated electrical circuit — you cannot tap into an existing

bathroom circuit that also powers lights, outlets, and the exhaust fan. The Ontario Electrical Safety Code and the

ESA (Electrical Safety Authority) require that jetted tub circuits include GFCI protection, either at the breaker panel

(GFCI breaker) or through a GFCI-protected disconnect.

Many higher-end jetted tubs require a 240-volt circuit rather than a standard 120-volt outlet, particularly models

with built-in inline heaters that maintain water temperature during long soaks. Your electrician must verify the

specific electrical requirements from the tub manufacturer's installation manual before running the circuit.

A dedicated disconnect switch accessible from the tub location is required by code — this allows the pump to be

shut off for maintenance without going to the electrical panel. The disconnect must be at least 1.5 metres from the

tub edge and within sight of the tub. An electrical permit and ESA inspection are mandatory for this work in Ontario.

Plumbing Considerations

The plumbing for a jetted tub is more involved than a standard tub in several ways. The drain must accommodate

higher flow volumes — when you drain a jetted tub, you are often draining 60-80 gallons (230-300 litres) compared

to 30-40 gallons for a standard tub. A 1.5-inch drain (standard for bathtubs) may drain slowly; many jetted tub

manufacturers recommend a 2-inch drain connection.

The water supply needs to deliver enough volume to fill the tub in a reasonable time. In older Toronto homes with

1/2-inch galvanized supply lines, filling a large jetted tub can take 30-45 minutes and may noticeably reduce hot
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water pressure throughout the house during filling. Consider whether your water heater has sufficient capacity — a

50-gallon (190-litre) tank water heater may struggle to fill a large jetted tub with hot water. Tankless water heaters

handle this better, as they provide continuous hot water, but they must have sufficient flow rate capacity.

Access Panel Requirement

This is a detail that many GTA homeowners overlook during planning. The pump motor on a jetted tub requires

periodic maintenance and eventual replacement. An access panel — typically 14 inches by 14 inches minimum —

must be installed to reach the pump, motor, and plumbing connections without demolishing tile or the tub surround.

If the tub is in an alcove (the most common GTA installation), the access panel is usually located on the wall behind

the pump, which may be in an adjacent room or closet. Plan this access point during the renovation design phase,

not after the tub is installed.

Cost Implications for GTA Renovations

Beyond the tub itself (jetted tubs range from $1,500 to $8,000+ depending on size and features), budget for the

additional installation costs: $500 to $1,200 for the dedicated electrical circuit with GFCI protection and disconnect,

$300 to $800 for the enhanced drain and supply plumbing, and $200 to $500 for the access panel installation. The

electrical work requires an ESA-inspected permit, and the plumbing work may require a plumbing permit if new

drain connections are involved.

One important note for condo owners in Toronto: many condo buildings restrict or prohibit jetted tub

installations due to noise transmission through the building structure and concerns about water damage from the

additional plumbing connections. Check your condo's renovation guidelines and declaration before purchasing a

jetted tub for a condo bathroom renovation.

Q20

How often should I re-caulk around my bathtub, and what type of caulk lasts the
longest in a humid bathroom?

Plan to inspect your bathtub caulk every six months and re-caulk every one to two years as preventive

maintenance — or immediately if you see any cracking, peeling, discolouration, or gaps. Failed caulk around

a bathtub is one of the most common causes of hidden water damage in GTA homes, and the repair is simple and

inexpensive compared to the thousands of dollars in subfloor and joist repair that water infiltration can cause.
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The caulk joint around your bathtub serves a critical function — it seals the gap between the tub edge and the wall

tile or surround where water constantly flows during showers and baths. This joint is under constant stress because

the bathtub moves slightly when it is filled with water and a person's weight (a full bathtub with a bather can weigh

over 500 pounds), then returns to its original position when emptied. This repeated expansion and contraction

cycle, combined with Toronto's significant humidity swings between winter heating season (very dry indoor air) and

summer humidity, causes caulk to fatigue and fail faster than in more temperate climates.

The Right Caulk Makes All the Difference

100% silicone caulk is the only type you should use around bathtubs and showers. Not silicone-modified

acrylic, not latex with silicone additive, not painter's caulk — pure 100% silicone. Here is why the distinction

matters:

100% silicone remains permanently flexible after curing, bonds well to non-porous surfaces like porcelain tubs,

ceramic tile, and glass, and is inherently waterproof and mould-resistant. It handles the expansion and contraction

of a bathtub without cracking or pulling away. Quality brands like GE Silicone II, DAP 100% Silicone, and Mono

100% Silicone are readily available at GTA building supply stores for $8 to $15 per tube. Look for formulations

labelled "kitchen and bath" or "tub and tile" — these contain antimicrobial additives that resist mould growth on the

caulk surface.

Acrylic latex caulk (even varieties labelled "siliconized") hardens over time, loses flexibility, and cracks within 6-12

months in a wet bathroom environment. It is paintable, which makes it popular for trim work, but it has no place

around a bathtub or in a shower.

Polyurethane sealants offer excellent adhesion and durability but are more difficult to apply cleanly and nearly

impossible to remove when re-caulking is eventually needed. Silicone remains the best all-around choice for

bathtub joints.

How to Re-Caulk Properly

The most common mistake is applying new caulk over old caulk. This never works — the new caulk cannot bond

properly to the deteriorated old caulk, and the joint will fail again within weeks. Complete removal of the old caulk is

essential.

Remove all old caulk using a razor scraper, utility knife, or oscillating multi-tool with a scraper blade. For stubborn

silicone residue, apply a silicone caulk remover (such as DAP Caulk-Be-Gone) and let it soften for several hours

before scraping. Clean the surfaces thoroughly with isopropyl alcohol to remove any soap scum, body oils, or

residue — silicone will not bond to dirty or oily surfaces.
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Fill the tub with water before caulking. This is a professional tip that most homeowners miss. The weight of the

water pulls the tub down to its maximum deflection point, opening the joint to its widest gap. When you caulk in this

position and then drain the tub, the joint compresses slightly, keeping the caulk under gentle compression rather

than tension. This dramatically extends the life of the caulk joint.

Apply the silicone in a continuous bead, then smooth with a wet finger or caulk finishing tool dipped in soapy water.

Allow 24 to 48 hours of cure time before using the shower or bath — silicone cures by reacting with moisture in

the air, and premature water exposure before full cure compromises the bond.

This is a manageable DIY project that can save you $150 to $300 in service call fees. However, if you notice water

damage, soft spots in the wall, or mould growth behind the caulk line when you remove the old caulk, stop and call

a professional — you may have water infiltration that needs assessment before re-caulking will solve the problem.

Disclaimer: This guide is provided for informational purposes only by Toronto Bath Remodeling. It does not constitute

professional advice. Always consult qualified, licensed contractors and your local building authority before starting any bathroom

renovation project. Information is current as of March 29, 2026 and may change. Visit torontobathremodeling.com for the latest

answers.
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