TORONTO BATH REMODELING

Costs & Budgeting

Bathroom renovation costs, GTA pricing, budget
planning, contractor quotes, per-square-foot pricing,
ROI, and cost-saving strategies

18 Expert Answers from Bathroom IQ

torontobathremodeling.com/construction-brain

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



Table of Contents

1. What does a typical electrical rough-in cost for a bathroom that needs new circuits for heated floors, exhaust
fan, and vanity lights?

2. What does an average bathroom renovation cost in the GTA in 20267

3. How much should | budget for unexpected issues during a bathroom gut renovation?

4. Isthere a big price difference between renovating a small powder room versus a full bathroom?

5. What's the return on investment for a bathroom renovation when selling a home in Toronto?

6. How much do labour costs typically make up of a total bathroom renovation budget in Ontario?

7. canlsave money by buying my own fixtures and materials, or should | let the contractor source them?
8. What are the hidden costs in a bathroom renovation that homeowners usually forget to budget for?

9. How much does a luxury master bathroom renovation cost compared to a mid-range one in the GTA?
10. Are financing options available for bathroom renovations in Ontario, and what should | look for?

11 How do | compare bathroom renovation quotes from different GTA contractors fairly?

12, \What's the cost breakdown between plumbing, electrical, tile, and fixtures in a typical bathroom reno?
13. Does the cost of a bathroom renovation vary significantly between Toronto, Mississauga, and Markham?
14. should | get the cheapest quote or the mid-range quote — what's the real risk of going budget?

15. How much does it cost to add a new bathroom where one didn't exist before in a Toronto home?

16.  what's cheaper in the long run — a full gut renovation now or a cosmetic refresh every 5 years?

17. Howdo | prioritize my bathroom renovation spending if | have a limited budget?

18.  What does the Tarion warranty cover for bathrooms in newly built Ontario homes?

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



What does a typical electrical rough-in cost for a bathroom that needs new
circuits for heated floors, exhaust fan, and vanity lights?

A typical electrical rough-in for a new bathroom with heated floors, exhaust fan, and vanity lighting costs
$1,200-$2,500 in the GTA, including materials, labour, permits, and ESA inspection. This assumes running

new circuits from the electrical panel to the bathroom location during the rough-in stage when walls are open.

The cost breakdown includes several distinct circuits that Ontario electrical code requires for bathroom safety and
functionality. Heated floor circuits need dedicated 15-amp or 20-amp GFCl-protected circuits depending on the
floor area — a typical 60-80 square foot bathroom heated floor draws 8-12 amps and requires its own circuit that
cannot serve any other loads. The heated floor thermostat and GFCI protection add $150-$300 to the circuit cost

beyond basic wiring.

Exhaust fan wiring is straightforward but essential — fans require dedicated circuits in most cases, especially
higher-CFM units (80+ CFM) or combination fan/light/heater units that draw significant power. The circuit typically

runs from the panel to a wall switch, then to the fan location. Budget $200-$400 for exhaust fan rough-in wiring.

Vanity lighting circuits depend on the fixture load but typically share a circuit with bathroom outlets. However, if
you're installing multiple vanity lights, a large illuminated mirror, or high-wattage fixtures, a dedicated lighting circuit

may be required. This adds $250-$500 to the electrical rough-in cost.

GFCI protection is mandatory for all bathroom circuits under Ontario electrical code — every outlet, light
switch, and heated floor circuit must have GFCI protection either at the panel (GFCI breaker) or at the first outlet
(GFCI receptacle). GFCI breakers cost $80-$120 each versus $15-$25 for standard breakers, but they protect the

entire circuit and are generally preferred for bathroom applications.

Distance from the electrical panel significantly affects cost — running circuits from a basement panel to a
second-floor bathroom requires more wire, more labour for fishing through walls and floors, and potentially opening
additional wall sections for access. Bathrooms close to the panel (same floor, short run) cost 20-30% less than

distant locations requiring long wire runs through multiple floors.

Condo electrical rough-ins often cost more due to concrete construction, shared electrical rooms, building
management requirements for electrical shutdowns, and the need to coordinate with building engineers. Condo
bathroom electrical work typically runs $1,800-$3,500 for the same scope due to these access and coordination

challenges.

Permit and inspection costs are included in most electrician quotes but worth understanding separately. Electrical
permits through ESA (Electrical Safety Authority) cost $75-$150 depending on the scope, and the ESA inspection
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fee is $165-$200. Your electrician should handle permit applications and schedule inspections as part of their

service — never hire an electrician who suggests skipping permits for bathroom electrical work.

Timing matters for cost control — electrical rough-in must happen after plumbing rough-in but before insulation
and drywall. Trying to add circuits after walls are closed requires opening finished walls, patching, and repainting,
which can double the installation cost. Plan all electrical needs during the design phase and complete rough-in

while walls are open.

Always hire a licensed electrician for bathroom electrical work — the combination of water and electricity in
bathrooms creates serious safety risks that require professional installation and code compliance. Bathroom
electrical fires and electrocution accidents are preventable with proper GFCI protection, correct wire sizing, and

professional installation that passes ESA inspection.

Need help finding a licensed electrician for your bathroom renovation? Toronto Bath Remodeling can match you
with electrical contractors who specialize in bathroom rough-in work and handle permits and inspections as part of

their service.

What does an average bathroom renovation cost in the GTA in 20267

The average bathroom renovation in the Greater Toronto Area in 2026 ranges from $15,000 to $45,000+,
with most homeowners spending between $25,000 and $35,000 for a mid-range renovation of a standard
three-piece or four-piece bathroom. That's a wide range, and where your project lands depends on the scope of
work, material selections, your home type, and whether you're working with the existing plumbing layout or making

changes.

GTA bathroom renovation costs are among the highest in Canada — typically 15-25% above the national average
. Toronto's high cost of living, strong demand for skilled trades, and the logistical challenges of working in a dense

urban environment all contribute to this premium.

Budget Renovation: $15,000-$25,000

A budget renovation covers the essentials: full demolition of existing finishes, new ceramic or basic porcelain tile on
the floor and tub/shower surround, a stock vanity with countertop ($300-$1,200), a new standard toilet ($300-
$600 installed), updated faucets and shower fixtures, fresh paint with mould-resistant semi-gloss, and a new

exhaust fan. This level uses the existing plumbing layout — no moving toilets, drains, or supply lines — which
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avoids the significant cost of plumbing relocation. This is appropriate for updating a dated but functional bathroom

in a rental property, a family home where practical function is the priority, or a pre-sale refresh.

Mid-Range Renovation: $25,000-$35,000

This is the sweet spot for most GTA homeowners. You get porcelain tile throughout (floor, shower walls, possibly
an accent wall), a semi-custom vanity with quartz countertop ($50-$120/sq ft installed), a comfort-height toilet, a
properly waterproofed shower with new valve, rain showerhead, and glass door or enclosure, electric radiant floor
heating ($8-$15/sq ft), upgraded exhaust fan (80+ CFM), new bathroom lighting including vanity sconces and
recessed pot lights, and quality fixtures and hardware throughout. Minor layout modifications — like converting a

tub/shower combo to a standalone tiled shower — fit within this budget.

High-End Renovation: $35,000-$45,000+

Premium renovations include custom or floating vanities ($1,500-$5,000+), natural stone or large-format

porcelain tile, a curbless shower with linear drain ($7,000-$15,000), freestanding soaker tub ($1,000-$5,000 plus
installation), wall-hung toilet with concealed tank ($1,000-$2,500 installed), custom frameless glass enclosure, high-
end fixtures from brands like Riobel, Grohe, or Hansgrohe, heated floors, and premium finishes throughout. Layout

changes, plumbing relocation, and structural modifications are common at this level.

Special Project Types

Certain project types have their own cost profiles. Condo bathroom renovations typically cost $12,000-$40,000
and often run higher per square foot than house renovations due to elevator booking fees ($200-$500), noise bylaw
compliance, building management approvals, and the complexity of shared plumbing stacks. A new basement
bathroom built from rough-in runs $10,000-$25,000, with an additional $3,000-$7,000 if no rough-in plumbing
exists. A luxury master ensuite can reach $50,000-$80,000+ for large spaces with premium finishes, double

vanities, separate shower and tub, and custom everything.

What Drives the Cost

Labour typically represents 40-55% of total project cost in the GTA market. Licensed plumbers charge $85-
$150/hour, electricians $75-$120/hour, and tile installers charge $8-$25 per square foot depending on
complexity. General contractor overhead, project management, demolition, disposal, and permits make up the

balance of the labour portion.

Always get three or more detailed quotes from qualified bathroom contractors — GTA pricing varies 20-40%
between contractors for identical scope. The variation reflects differences in overhead, subcontractor rates, current

workload, and profit margins. The lowest quote isn't always the best value, and the highest isn't always the best
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guality — compare scope details line by line.

How much should | budget for unexpected issues during a bathroom gut
renovation?

Set aside a contingency of 10-20% of your total renovation budget for unexpected issues — and in older
Toronto homes, lean toward the higher end of that range. On a $30,000 mid-range bathroom renovation, that
means keeping $3,000-$6,000 in reserve for surprises that won't reveal themselves until the demolition is complete

and walls are opened up.

This isn't pessimism — it's GTA renovation reality. The most experienced bathroom contractors in Toronto will tell
you that what's behind the walls in a 40-80 year old home is rarely exactly what you expect. The contingency isn't a

"maybe" fund — it's a "when" fund.

The Most Common Surprises

Subfloor damage is the single most frequent unexpected cost in GTA bathroom renovations. Water has been
slowly seeping around toilet bases, tub edges, and shower pans for years or decades, softening plywood, rotting
joists, and creating structural weakness that's invisible until the old flooring comes up. Subfloor repair or
replacement typically costs $500-$2,500 depending on the extent of damage, and joist repair or sistering can add
$1,000-$3,000 if the rot has reached the structural framing.

Outdated plumbing is the second most common surprise. Post-war homes across Scarborough, North York,
Etobicoke, and the inner suburbs often have cast iron drain stacks that have corroded from the inside over 50-70
years, galvanized steel supply lines that are partially blocked with mineral buildup, or lead solder joints at
copper connections that should be replaced for health reasons. Replacing a section of cast iron drain with ABS
costs $500-$1,500, and re-piping galvanized supply lines with copper or PEX can run $1,000-$3,000 depending on

accessibility.

Mould behind tile and in wall cavities is disturbingly common, especially in bathrooms where the original
waterproofing was inadequate or has degraded over time. If mould is found in the wall cavity during demolition, the
affected framing and drywall must be removed, the area treated with antimicrobial solution, and new materials
installed. Minor mould remediation costs $500-$1,500, but extensive mould affecting multiple wall cavities can run

$2,000-$5,000 and may require a professional mould remediation company.
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Electrical deficiencies frequently surface during renovation. Older Toronto homes may have no GFCI protection
on bathroom outlets (required by Ontario Electrical Safety Code), aluminum wiring that needs special handling,
insufficient circuit capacity for modern loads (heated floors, high-CFM exhaust fans, multiple light fixtures), or wiring
that doesn't meet current code. Bringing bathroom electrical up to code typically costs $500-$2,000 and requires
ESA inspection.

Asbestos in older materials is a possibility in homes built before the mid-1980s. Floor tiles, pipe insulation,
plaster, and some joint compounds from this era may contain asbestos. If suspected materials are found, they must
be tested before removal, and professional abatement costs $1,000-$5,000 depending on the material type and

quantity. Never disturb suspected asbestos materials yourself.

How to Manage the Contingency

The smartest approach is to build the contingency into your total budget from the start, not add it on top. If you
can afford $35,000 total for a bathroom renovation, plan the scope at $28,000-$31,500 and hold the rest in reserve.
If nothing goes wrong — which does happen, especially in newer homes — you can either bank the savings or

upgrade a fixture or finish.

Discuss contingency handling with your contractor before work begins. A reputable GTA bathroom contractor will
have a clear process for documenting unexpected findings, presenting options with pricing, and getting your

approval before proceeding with additional work. This should be outlined in your contract.

For condo bathroom renovations, the contingency can sometimes be lower (10-15%) because the plumbing
infrastructure is more standardized and the building age is often more recent. For pre-war Toronto homes with
original bathrooms that have never been renovated, budget a full 20% contingency — these projects almost

always uncover something significant.
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Is there a big price difference between renovating a small powder room versus a
full bathroom?

Yes, there's a significant difference in total cost — a powder room renovation typically runs $5,000-$15,000
versus $25,000-$35,000+ for a full bathroom — but on a per-square-foot basis, powder rooms are actually
more expensive to renovate. This surprises many GTA homeowners, but it makes sense when you understand
how renovation costs break down.

A powder room (also called a half bath or two-piece) is a small space — typically 15-25 square feet — containing
only a toilet and a vanity with sink. There's no shower, no tub, no waterproofing system, and no tile surround to
install. A full bathroom (three-piece or four-piece) includes those fixtures plus a shower, bathtub, or both, and

typically occupies 35-65 square feet or more.

Why Total Cost Is Lower

The powder room costs less overall because the scope is dramatically smaller. You're tiling a small floor area (15-
25 sq ft versus 40-65 sq ft), installing two fixtures instead of four or five, running less plumbing, and doing less
electrical work. There's no waterproofing system for a shower enclosure, no shower valve installation, no glass door
or enclosure, and no heated floor circuit in most cases. The demolition is faster, the drywall work is minimal, and
the project timeline is shorter — a powder room renovation in the GTA typically takes 3-5 days versus 2-4 weeks

for a full bathroom gut renovation.

Why Cost Per Square Foot Is Higher

Here's where it gets counterintuitive. Many of the costs in a bathroom renovation are fixed regardless of room
size. A licensed GTA plumber charges roughly the same to install a toilet and vanity faucet whether the room is 20
square feet or 60 square feet — the plumbing rough-in connections, supply lines, and drain work are essentially
identical. The electrician charges similar rates for a GFCI outlet, light fixture, and exhaust fan. Demolition, disposal,

and project mobilization costs don't scale linearly with room size.

When you divide a $10,000 powder room renovation by 20 square feet, you get $500 per square foot. A $30,000
full bathroom renovation divided by 50 square feet works out to $600 per square foot — not dramatically
different. The shower waterproofing, tile work, glass enclosure, and additional fixtures in the full bathroom add cost,
but they're spread over a much larger area.

Typical Powder Room Costs in the GTA
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A budget powder room refresh ($5,000-$8,000) includes new flooring, a stock vanity with faucet, new toilet, fresh
paint, updated mirror and lighting, and new hardware. This is a cosmetic update using the existing plumbing layout,

and it makes a strong impact for a relatively modest investment.

A mid-range powder room renovation ($8,000-$12,000) upgrades to porcelain floor tile, a semi-custom or wall-
mounted vanity with quartz top, vessel or undermount sink, a comfort-height or one-piece toilet, a statement mirror,
designer sconces, wallpaper or accent wall treatment, and quality fixtures. This level transforms a powder room into

a design moment — and since powder rooms are guest-facing spaces, the visual impact matters.

A high-end powder room ($12,000-$15,000+) includes natural stone floors, a custom vanity or console sink, wall-
hung toilet, designer faucet, custom lighting, and premium finishes throughout. Some GTA homeowners invest in
statement features like a live-edge wood vanity, hammered copper vessel sink, or floor-to-ceiling marble accent

wall.

The ROI Angle

Powder room renovations deliver strong return on investment in the Toronto real estate market. Since the total cost
is lower and the visual impact is immediate — every guest sees the powder room — this is one of the most cost-
effective renovation projects for resale. Toronto real estate professionals consistently rank powder room updates

among the top small-scale renovations for improving buyer impressions.

If you're weighing a powder room update against a full bathroom renovation and budget is a concern, the powder
room delivers a lot of impact for a fraction of the investment. But if your full bathroom has functional issues —

leaking, mould, dated plumbing, or safety concerns — that should take priority.

What's the return on investment for a bathroom renovation when selling a home
in Toronto?

A well-executed bathroom renovation in the Toronto real estate market typically recovers 50-75% of its cost
at resale, with mid-range renovations delivering the strongest returns. In a competitive GTA market where
buyers are paying $800,000-$1.5 million+ for detached homes, an updated bathroom isn't just about ROI

percentages — it's about whether your home sells quickly or sits on the market.

The key word is "well-executed." A bathroom renovation that's done properly with quality materials and licensed

trades recovers significantly more than a cheap renovation with visible shortcuts, and far more than an over-the-top
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luxury renovation that exceeds neighbourhood expectations.

Mid-Range Renovation: Best ROI

A mid-range bathroom renovation in the $25,000-$35,000 range typically recovers 60-75% of its cost in the
Toronto market. This means a $30,000 renovation adds approximately $18,000-$22,500 to your home's sale price.
This level of renovation — porcelain tile, semi-custom vanity with quartz top, modern fixtures, properly waterproofed
shower, and clean contemporary finishes — brings the bathroom up to current buyer expectations without

exceeding what the neighbourhood supports.

The reason mid-range renovations deliver the best percentage return is that they address the features Toronto
buyers are actively looking for: modern tile work, updated vanity with stone countertop, quality fixtures, good
lighting, and a clean, functional layout. Buyers mentally deduct the cost of a bathroom renovation from their offer
when they see a dated bathroom — so an updated bathroom removes a negotiating chip that could cost you more

than the renovation itself.

Budget Renovation: Strong Dollar-for-Dollar Return

A budget renovation in the $15,000-$20,000 range can recover 65-80% of its cost and sometimes more, simply
because it eliminates the "dated bathroom discount" that buyers apply. Even a straightforward update — new tile,
stock vanity, modern toilet, fresh paint, and updated lighting — transforms a bathroom from a liability to a neutral or
positive feature. In the Toronto market, removing a buyer's objection is often worth more than adding a luxury

feature.

High-End Renovation: Lower Percentage, Higher Impact

A high-end renovation at $40,000-$60,000+ typically recovers only 40-60% of its cost in direct resale value. The
diminishing returns are real — a $50,000 master ensuite with freestanding tub, curbless shower, and custom
everything will not add $50,000 to your sale price in most GTA neighbourhoods. However, in premium Toronto
markets — Rosedale, Forest Hill, the Bridle Path, Leaside, Lawrence Park — luxury bathroom finishes are

expected by buyers in that price bracket, and not having them can actually reduce your sale price.

Beyond the Percentage

ROI percentages don't capture the full picture in Toronto real estate. A renovated bathroom affects days on market
— homes with updated bathrooms sell faster, which reduces carrying costs (mortgage, property tax, utilities,
insurance) that accumulate every week your home sits unsold. In the GTA market, a home that sells two weeks

faster saves the seller $2,000-$5,000+ in carrying costs alone.
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Updated bathrooms also affect offer strength. In a multiple-offer situation — still common in desirable GTA
neighbourhoods — buyers are more likely to bid aggressively on a home that doesn't need immediate renovation
work. A home with updated bathrooms signals to buyers that the property has been maintained, which builds

confidence and drives higher offers.

What Buyers Notice Most

Toronto real estate professionals consistently identify these bathroom features as having the highest impact on
buyer perception: modern tile work (large-format porcelain, neutral tones), quartz countertop on the vanity,
updated fixtures in brushed nickel, matte black, or brushed gold, good lighting (vanity sconces plus recessed
ceiling lights), glass shower enclosure (not a shower curtain), and a clean, mould-free appearance. These

elements signal quality and care without requiring a luxury budget.

If you're renovating specifically for resale, invest in these high-impact features and skip the ultra-premium upgrades
(heated towel bars, steam showers, wall-hung toilets) that add cost without proportional buyer appeal in most GTA

neighbourhoods.

How much do labour costs typically make up of a total bathroom renovation
budget in Ontario?

Labour typically accounts for 40-55% of a total bathroom renovation budget in the GTA, with most projects
landing around 45-50%. This means on a $30,000 mid-range bathroom renovation, you're looking at roughly

$13,500-$16,500 going to labour and the remaining $13,500-$16,500 covering materials, fixtures, and supplies.

This ratio is higher than many homeowners expect, and it reflects the reality that a bathroom renovation involves
multiple licensed trades working in a small, complex space with plumbing, electrical, waterproofing, tile, and

finishing all intersecting.

Breaking Down the Labour

A typical GTA bathroom renovation involves several distinct trades, each with their own rates. Licensed plumbers
charge $85-$150 per hour in the GTA, and the plumbing scope for a standard bathroom renovation (disconnect old
fixtures, rough-in modifications if needed, install new toilet, vanity faucet, shower valve and trim) typically runs
$1,500-$3,500 as a flat rate. If you're adding plumbing or relocating fixtures, costs climb to $3,000-$7,000+.
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Licensed electricians charge $75-$120 per hour, with bathroom electrical scope (GFCI outlets, exhaust fan
wiring, vanity lighting, heated floor circuit, pot lights) running $800-$2,500 depending on the work required. All

electrical work requires an ESA inspection, which your electrician should arrange.

Tile installation is one of the largest labour components, charged at $8-$25 per square foot in the GTA
depending on tile size, pattern complexity, and substrate preparation. A standard shower surround with floor tile
might involve 80-120 square feet of tile work, translating to $1,500-$3,000 in tile labour alone — not including the

waterproofing membrane installation, which adds $500-$1,000.

Demolition and disposal runs $1,000-$2,500 for a full gut of a standard bathroom, including dumpster rental or
dump fees. Drywall and painting adds $500-$1,500, and general carpentry (vanity installation, trim, door

adjustments, backer board installation) runs $500-$1,500.

The general contractor's overhead and profit margin — typically 15-25% of the total project — covers project
management, scheduling, site supervision, insurance, WSIB coverage, vehicle costs, and the contractor's

livelihood. This is a legitimate cost of having a professional manage your renovation, not an unnecessary markup.

Why Labour Percentage Varies

The labour-to-materials ratio shifts depending on your material choices. If you choose budget materials (stock
vanity, ceramic tile, basic fixtures), materials might only represent 30-35% of the total, pushing labour's share to 55-
60%. If you select premium materials (custom vanity, natural stone tile, high-end fixtures), materials might reach
50-55% of the total, bringing labour's share down to 40-45%. The actual labour hours and cost don't change much

either way — it takes the same amount of time to install a $500 vanity as a $3,000 vanity.

Condo bathroom renovations often have a higher labour percentage because of the additional time required for
elevator bookings, restricted work hours (typically 9 AM-5 PM weekdays in Toronto condo buildings), building
management coordination, and the logistical challenges of working in a high-rise. The same scope of work that

takes 2 weeks in a house might take 3-4 weeks in a condo, increasing labour costs proportionally.

Can You Reduce Labour Costs?

There are legitimate ways to reduce labour's share of your budget. Keeping the existing plumbing layout
eliminates the most expensive plumbing labour. Doing your own demolition can save $500-$1,000, though you
need to handle disposal and be careful not to damage plumbing or electrical that will be reused. Painting the

bathroom yourself after the trades are finished saves $300-$800.

What you should never do is hire unlicensed trades to save on labour. Unlicensed plumbing work can void your
home insurance, create code violations that surface during resale, and lead to water damage that costs far more

than the savings. Unlicensed electrical work is illegal in Ontario and creates serious safety hazards. The Ontario
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Electrical Safety Code requires all electrical work to be performed by licensed electricians and inspected by the
ESA.
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Can | save money by buying my own fixtures and materials, or should I let the
contractor source them?

You can sometimes save 10-20% on materials by purchasing them yourself, but it comes with trade-offs
that can end up costing you more in time, hassle, and risk if you're not careful. This is one of the most

debated topics in GTA bathroom renovations, and the right answer depends on your situation.

The Case for Buying Your Own

Many GTA homeowners buy their own vanity, toilet, faucets, mirrors, lighting, and hardware because they want
full control over selection and want to shop sales. Big-box retailers and online suppliers run regular promotions, and
a patient homeowner who starts shopping months before their renovation can find significant savings. A vanity that
retails for $1,200 might be found for $700-$800 during a seasonal sale. Tile liquidation outlets across the GTA sell

quality porcelain for $3-$5 per square foot that would cost $8-$12 at a design showroom.

When you buy through a contractor, they typically apply a markup of 15-30% on materials — this is standard
industry practice and covers their time sourcing, ordering, receiving, inspecting, and storing materials, plus the

warranty support they provide if something is defective. By purchasing directly, you eliminate that markup.

The Case for Letting Your Contractor Source

Experienced GTA bathroom contractors have trade accounts and volume pricing with suppliers that retail
customers don't have access to. A contractor who installs 30 toilets a year gets pricing from their plumbing supplier
that's often comparable to or better than retail sale prices, and the order comes with professional support if there's a
defect or wrong part. Their tile supplier relationships mean access to professional-grade products, consistent lot
matching, and better return policies.

More importantly, when the contractor supplies materials, they take responsibility for the entire project outcome. If
a toilet they supplied rocks on the floor, they fix it. If tile they ordered has a manufacturing defect, they handle the
return and replacement. If a faucet leaks, they warranty the installation and the product. When you supply your own
materials, most contractors will still warranty their labour, but the product warranty becomes your problem — and

dealing with manufacturer warranty claims while your bathroom is torn apart is stressful.

The Real Risks of Owner-Supplied Materials

Wrong specifications are the biggest pitfall. Homeowners frequently purchase toilets with the wrong rough-in
measurement (the distance from the wall to the drain centre — 10-inch, 12-inch, or 14-inch are common in GTA

homes and they're not interchangeable). They buy shower valves that don't match the trim kit, vanities that don't fit
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the space once plumbing clearances are accounted for, or tile quantities that fall short because they didn't factor in

10-15% waste for cuts.

Timing and storage create problems. Your contractor needs materials on specific days in the renovation sequence
— tile for day 5, toilet for day 10, vanity for day 12. If your online order is delayed, the entire project schedule shifts.
Contractors charge $300-$500 per day for a work crew, so even one day of delay waiting for a homeowner-
supplied fixture costs real money. Storage is another issue — a condo renovation in Toronto has nowhere to stage

a freestanding tub that arrived two weeks before installation day.

Returns and defects are harder for homeowners to manage. If one box of tile out of fifteen has a colour variation,
your contractor's supplier swaps it same-day from their warehouse. If you ordered that tile online, you're waiting for

shipping while your tile installer sits idle.

The Smart Approach

The best compromise for most GTA homeowners is to buy your own aesthetic selections — the vanity, mirror,
lighting, faucets, hardware, and accessories where your personal style matters most and where you can shop sales
effectively. Let your contractor supply the technical and trade materials — tile (they can ensure proper quantity
with waste factor and lot consistency), waterproofing membrane, backer board, thinset, grout, plumbing supplies,

electrical materials, and anything that requires professional specification.

Always confirm exact specifications with your contractor before purchasing anything. Get the toilet rough-in
measurement, the shower valve model they recommend, the exact vanity dimensions that will work with your
plumbing layout, and the tile quantity calculation including waste. A 10-minute conversation before you buy

prevents expensive mistakes.

What are the hidden costs in a bathroom renovation that homeowners usually
forget to budget for?

The hidden costs in a GTA bathroom renovation typically add $3,000-$8,000 beyond the quoted renovation
price, and they catch homeowners off guard because they're not line items on a contractor's estimate.
These aren't surprises in the sense that experienced contractors know about them — they're costs that fall outside

the renovation scope but are very real expenses you'll face.

Permits and Inspections
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If your renovation involves any plumbing changes (moving a toilet, adding a shower, relocating drains) or electrical
modifications (new circuits, additional outlets, heated floor wiring), you need building permits from the City of
Toronto. Plumbing permits run $150-$400, electrical permits cost $100-$300, and a general building permit (if
structural work is involved) can be $200-$600. ESA electrical inspection fees are typically included in the electrical
permit cost but verify with your electrician. Many contractor quotes don't include permit fees — they're listed as "by

owner" or "additional."

Temporary Facilities and Living Adjustments

If you have only one full bathroom and it's being gutted for 2-4 weeks, you need a plan. Some GTA homeowners
rent a portable toilet ($150-$300 per month) for the backyard. Others negotiate with contractors to keep the toilet
connected as long as possible and re-connect it at the end of each day during critical phases, which adds labour
cost. If you're in a condo, you may need to use the building's guest suite or gym facilities. The disruption to daily life

is a real cost even if it doesn't show up on an invoice.

Demolition Disposal

A full bathroom gut generates a surprising volume of waste — old tile, drywall, backer board, the old tub or shower
base, vanity, toilet, and often rotted subfloor material. A dumpster bin rental costs $300-$600 for a 10-15 yard bin
in the GTA. Some contractor quotes include disposal, but many don't — check the fine print. If you're in a Toronto
condo, waste removal through the elevator and loading dock requires coordination and sometimes a building-

imposed disposal fee.

Product Delivery and Shipping

That freestanding tub you ordered online doesn't ship free — delivery for heavy bathroom fixtures can cost $100-
$500 depending on size and distance. Tile delivery from GTA suppliers typically costs $75-$200 per order. If you're
renovating a condo, elevator booking fees run $200-$500 and need to be scheduled weeks in advance. White-

glove delivery for fragile items like glass shower enclosures adds another $150-$400.

Paint and Finishing Touches

Most contractor quotes cover the area inside the bathroom, but the renovation often affects adjacent spaces.
Demolition sends dust through the house despite plastic barriers, meaning you may need to deep-clean or repaint
the hallway outside the bathroom. The new bathroom door may need to be trimmed, painted, or replaced to
accommodate new flooring height. Baseboard trim and door casing that was removed during renovation may not go

back cleanly and needs replacing — that's $200-$500 in trim carpentry and paint.

Upgraded Electrical Panel Capacity
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Adding a heated floor circuit, a high-CFM exhaust fan, and new lighting circuits may push your electrical panel past
its capacity — especially in older Toronto homes with original 100-amp panels that are already near capacity with
modern loads. An electrical panel upgrade to 200 amps costs $2,000-$4,000 and is a significant unbudgeted
expense. Your electrician should assess panel capacity before starting work, but this conversation rarely happens

during the quoting phase.

Asbestos and Lead Testing

In GTA homes built before the mid-1980s, floor tiles, pipe insulation, plaster, and some joint compounds may
contain asbestos. Homes built before 1950 may have lead paint on walls and trim. If your contractor discovers
suspected materials during demolition, work stops until testing is complete. Testing costs $200-$500, and
professional abatement costs $1,000-$5,000 if asbestos is confirmed. This is non-negotiable from a health and

safety standpoint.

Fixture Accessories and Trim Kits

That beautiful faucet you selected? It needs supply lines ($15-$30 each), a pop-up drain assembly ($30-$60),
and possibly an escutcheon plate ($20-$50) to cover the hole in the vanity top. The shower valve needs a trim kit
($100-$400) that's often sold separately from the valve body. The toilet needs a wax ring, supply line, and bolt
caps ($20-$40). These small items add $200-$600 across all fixtures and are easily forgotten.

The Contingency Fund

Beyond these predictable hidden costs, keep a 10-20% contingency for genuinely unexpected discoveries —
rotted subfloor, corroded cast iron drains, mould behind walls, and outdated wiring. In older Toronto homes, plan for
20%. This contingency is separate from the hidden costs above — it covers the unknowns that can't be identified

until demolition reveals them.

Adding it all up, a realistic budget for a GTA bathroom renovation should include the contractor's quote plus

$3,000-$8,000 for these commonly overlooked expenses, plus 10-20% contingency for the unexpected.

How much does a luxury master bathroom renovation cost compared to a mid-
range one in the GTA?

A luxury master bathroom renovation in the GTA typically runs $35,000 to $80,000 or more, while a mid-

range renovation falls in the $25,000 to $35,000 range. The difference between these two tiers comes down to
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materials, fixtures, layout complexity, and the level of customization involved.

A mid-range bathroom renovation in Toronto generally includes full demolition, porcelain tile on floors and shower
walls, a semi-custom vanity with a quartz countertop ($50—$120 per square foot installed), a comfort-height toilet, a
new shower valve with rain head, proper waterproofing with Schluter Kerdi or liqguid membrane, electric radiant floor
heating ($8-$15 per square foot for the mat plus installation), an upgraded exhaust fan, and new vanity lighting.
You're working with quality materials and licensed trades, but keeping selections within mainstream price ranges.
Most mid-range renovations keep the existing plumbing layout, which saves $2,000-$5,000 in plumbing relocation

costs.

Where the Luxury Budget Goes

A luxury master ensuite takes everything up several notches. Instead of standard porcelain, you're looking at large-
format porcelain slabs, natural marble ($10-$40 per square foot for materials alone), or premium designer tile for
feature walls and shower surrounds. The vanity is custom-built — often a floating double vanity designed to exact
specifications — running $2,500 to $5,000 or more. Countertops move from standard quartz into book-matched

marble or premium natural stone at $75-$200 per square foot installed.

The shower becomes the centrepiece of a luxury renovation. A curbless barrier-free shower with a linear drain,
multiple shower heads, body jets, and a built-in bench typically costs $7,000-$15,000 just for the shower alone.
Many luxury ensuites also include a freestanding soaker tub ($1,000-$5,000 for the tub plus $500-$1,500 for
plumbing and installation) and a steam shower system ($3,000-$6,000 for the generator and controls on top of
shower construction). Wall-hung toilets with concealed tank carriers ($1,000—$2,500 installed) and electronic bidet

seats ($400-$1,500 plus installation) are increasingly standard in high-end GTA bathrooms.

Fixtures and Glass

Fixture quality is another major cost driver. Mid-range renovations typically use brands in the $300-$800 range for
shower trim sets, while luxury projects specify premium fixtures that can run $1,500-%$4,000 for a single shower
valve and trim package. Custom frameless glass enclosures using 3/8-inch or 10mm tempered glass with stainless

steel or brass hardware add $2,000—$5,000 compared to standard semi-frameless options.

Labour costs also increase on luxury projects. The precision required for large-format tile installation, book-matched
stone patterns, and complex waterproofing details means experienced tradespeople who command higher rates. A
skilled tile installer working with large-format porcelain or natural stone in the GTA charges $15-$35 per square foot

installed, compared to $8-$15 per square foot for standard ceramic.

Making the Decision
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For most GTA homeowners, the mid-range renovation delivers the best return on investment. You get a modern,
functional bathroom with quality materials that will last 15-20 years. A luxury renovation is about personal
enjoyment and creating a spa-like experience in your own home — the additional $20,000-$50,000 in spending

won't be fully recouped at resale, but many homeowners find the daily comfort worth the investment.

Regardless of which tier you choose, always ensure your contractor carries WSIB coverage, obtains all required
permits through the City of Toronto Building Division, and arranges ESA inspection for any electrical work. Get at
least three detailed quotes that break down materials and labour so you can compare fairly. Toronto Bath
Remodeling can match you with experienced bathroom renovation professionals through the Toronto Construction

Network who work at both mid-range and luxury levels.
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Q10

Are financing options available for bathroom renovations in Ontario, and what
should I look for?

Yes, several financing options are available for bathroom renovations in Ontario, ranging from home equity
products to contractor-arranged financing and personal loans. The right choice depends on your equity

position, credit score, project size, and how quickly you need funds.

Home equity lines of credit (HELOCSs) are the most common financing method for GTA bathroom renovations in
the $15,000-$50,000 range. Ontario homeowners with sufficient home equity can typically borrow at prime rate
plus 0.5%—-1.5%, making HELOCs one of the lowest-cost borrowing options. The advantage is flexibility — you
draw funds as needed during the renovation rather than taking a lump sum. Most major Canadian banks and credit
unions offer HELOCs with no annual fee and interest-only payment options during the draw period. Given Toronto's

strong real estate values, many GTA homeowners have substantial equity available.

Home equity loans (second mortgages) provide a lump sum at a fixed interest rate, typically 1%—3% above prime.
These work well if you want predictable monthly payments and have a clearly defined renovation budget. The fixed

rate protects you from interest rate increases during repayment.

Contractor-Arranged Financing

Some GTA bathroom renovation contractors offer financing through third-party lenders like Financeit, LendCare, or
EnerBank. These programs are convenient — you apply through the contractor and receive approval quickly, often
within 24—48 hours. Interest rates vary widely, from promotional 0% interest for 6—12 months to standard rates of
7%-15% depending on your credit profile. Read the fine print carefully: some programs charge deferred interest,
meaning if you don't pay the full balance within the promotional period, you owe interest retroactively on the entire

original amount from day one.

Personal loans and lines of credit from banks or credit unions are an option for smaller bathroom projects — a
powder room renovation at $5,000-$15,000 or a cosmetic refresh. Interest rates are higher than secured products
(typically 6%—12%) because the loan isn't secured against your home, but the application process is simpler and
faster.

What to Watch For

Never pay a contractor 100% upfront, regardless of financing arrangements. The standard payment structure for
GTA bathroom renovations is a deposit of 10%—25% to secure the start date and order materials, a progress

payment at the midpoint (after demolition and rough-in plumbing/electrical are complete), and a final payment upon
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completion and your satisfaction. This structure protects you if the contractor fails to complete the work.

Be cautious about renovation-specific credit cards or store financing with very high interest rates (often
19%—29%) that some retailers push for bathroom fixtures and materials. These are the most expensive borrowing

options and should be a last resort.

Calculate the true cost of financing before committing. A $30,000 mid-range bathroom renovation financed over
5 years at 8% interest adds roughly $6,500 in interest charges, bringing your real cost to $36,500. At 4% through a
HELOC, that same renovation costs about $31,500 over 5 years. The financing method you choose can

significantly affect your total project cost.

Ontario-Specific Considerations

Ontario homeowners should also explore whether any applicable rebates or incentive programs can offset costs.
While there are no provincial rebates specifically for bathroom renovations, accessibility modifications for aging in
place may qualify for the federal Home Accessibility Tax Credit (up to $20,000 in eligible expenses). If your
bathroom renovation includes energy-efficient features like low-flow toilets (4.8L per flush, the Ontario standard) or

an ENERGY STAR exhaust fan, keep receipts for potential tax benefits.

Whatever financing route you choose, ensure the contractor you hire carries proper WSIB coverage, obtains all
necessary permits, and provides a detailed written contract outlining the full scope of work. Need help finding a
qualified bathroom renovation professional? Toronto Bath Remodeling can match you with local contractors through

the Toronto Construction Network for free estimates on your project.

Q11

How do | compare bathroom renovation quotes from different GTA contractors
fairly?

To compare bathroom renovation quotes fairly, you need each quote to cover the same scope of work with
the same level of detail — otherwise you're comparing apples to oranges. GTA bathroom renovation prices
can vary 20%—40% between contractors for identical scope, so understanding what's included in each quote is

essential.

Start by creating a detailed scope document before requesting quotes. List every element of your renovation:
demolition and disposal, plumbing (fixtures staying vs. relocating), electrical (new circuits, GFCI outlets, heated

floor, fan, lighting), waterproofing method, tile (specify the exact tile or at minimum the price range per square foot),
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vanity and countertop specifications, toilet model or equivalent, shower fixtures and trim, glass enclosure type,
paint, hardware, and any accessories. When every contractor is quoting against the same list, comparison

becomes straightforward.

Breaking Down the Quote

A professional GTA bathroom contractor's quote should itemize costs by trade and category. Here's what to look for

in each section:

Demolition and disposal — Does the quote include full demolition to studs, or just removal of fixtures? Does it
include dump fees and bin rental ($300-$600 for a bathroom demo in Toronto)? Some contractors include disposal

in their price; others add it as an extra.

Plumbing — Is the plumber licensed? Is rough-in plumbing included, or only fixture installation? Are supply lines
and shut-off valves being replaced? Does the quote include a plumbing permit if required? Licensed plumber rates

in the GTA run $85-$150 per hour, and fixture installation for a complete bathroom typically costs $1,500-$3,500.

Electrical — Are new circuits included for the heated floor and exhaust fan? Is ESA inspection included in the

electrician's scope? Are GFCI outlets being installed or upgraded? GTA electrician rates run $75-$120 per hour.

Tile and waterproofing — Is the waterproofing method specified (Schluter Kerdi, RedGard, Mapei AquaDefense)?
Is cement board or backer board included? What's the tile installation rate per square foot, and does it include the
tile itself or just labour? Installed tile costs in the GTA range from $8-$15 per square foot for basic ceramic to

$15-$35 per square foot for natural stone or complex mosaic patterns.

Fixtures and materials — Are specific brands and models listed, or does the quote say "builder-grade toilet" or
"allowance for vanity"? Allowances are common but can be misleading — a $500 vanity allowance covers a basic

stock vanity, while the semi-custom vanity you actually want may cost $1,200-$2,500.

Red Flags in Quotes

Be wary of quotes that are significantly lower than others — typically more than 25% below the average. In
Toronto's competitive renovation market, a dramatically low quote often means the contractor is cutting corners on
waterproofing, using unlicensed subcontractors, skipping permits, or planning to hit you with change orders once

demolition is complete.

Watch for vague line items like "plumbing — $2,000" without specifying what's included. Ask for a breakdown.
Watch for missing items that other quotes include — one contractor might not include the exhaust fan, cement

board, or paint, making their quote look lower while the actual cost will be comparable once you add those items.
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Verify the basics on every quote: Does the contractor carry WSIB coverage? Do they have liability insurance
(minimum $2 million is standard in the GTA)? Will they obtain all required building and plumbing permits through
the City of Toronto? Will they arrange ESA inspection for electrical work? A quote that's $3,000 cheaper but comes

from an uninsured contractor without WSIB is not a savings — it's a liability risk.

The Smart Approach

Get at least three quotes from contractors who have physically visited your bathroom and assessed the existing
conditions. Phone quotes or email estimates without a site visit are unreliable — every bathroom has hidden
conditions (subfloor damage, outdated plumbing, insufficient electrical) that affect pricing. Compare the quotes side
by side using your scope document, and don't hesitate to ask contractors to clarify or re-quote items that seem
unclear. Browse bathroom renovation professionals in your area through the Toronto Construction Network

directory to find qualified contractors for your project.

Q12

What's the cost breakdown between plumbing, electrical, tile, and fixtures in a
typical bathroom reno?

In atypical GTA bathroom renovation in the $25,000-$35,000 mid-range, plumbing accounts for roughly
15%—-20% of the total cost, electrical 8%—-12%, tile and waterproofing 20%—-30%, fixtures and materials
25%—-35%, and general labour (demolition, carpentry, drywall, paint) covers the remaining 15%—20%. These

percentages shift depending on your choices, but they provide a useful framework for budgeting.

Let's break down a $30,000 mid-range bathroom renovation in Toronto as a concrete example.

Plumbing — $4,500-$6,000 (15%—20%)

This covers your licensed plumber's work: disconnecting and capping old plumbing during demo, installing new
shut-off valves and supply lines, setting the toilet with a new wax ring and supply ($300-$600 for the toilet itself plus
$200-$400 installation), installing the shower valve and trim ($400-$1,200 for the valve assembly), connecting the
vanity faucet and drain, and final testing. If you're keeping plumbing in the same locations, you're at the lower end.
Relocating a toilet or shower drain adds $500-$2,000 per fixture due to the drain work and potential permit
requirements. Licensed plumber rates in the GTA run $85-$150 per hour, though most bathroom plumbing is
quoted as a flat rate.

Electrical — $2,500-$3,500 (8%—12%)
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Your licensed electrician handles GFCI outlet installation or upgrades (mandatory under the Ontario Electrical
Safety Code for all bathroom receptacles), exhaust fan wiring and installation, vanity light fixture wiring, heated floor
circuit (dedicated 15A or 20A GFClI-protected circuit), and any pot light or recessed lighting additions. ESA
inspection is included in this scope — all electrical work in Ontario must be inspected before walls are closed. GTA
electrician rates run $75-$120 per hour. The heated floor circuit and thermostat alone typically add $500-$800 to

the electrical scope.

Tile and Waterproofing — $6,000—-$9,000 (20%—30%)

This is often the largest single cost category because it includes both materials and significant labour. The
breakdown includes cement board or backer board installation on shower walls ($300-$600 in materials),
waterproof membrane application — Schluter Kerdi, RedGard, or equivalent — covering the entire shower area
($400-$800 in materials plus labour), floor tile installation ($8—$25 per square foot installed depending on tile
choice), shower wall tile ($10-$25 per square foot installed), shower floor tile (often mosaic for drainage slope,
$15-$35 per square foot installed), thinset, grout, and sealant ($200-$400 in materials), and a shower niche if
included ($200-$500 for materials and additional labour).

The waterproofing stage is the most critical investment in your entire bathroom — a failed membrane leads to water

infiltration, mould, and structural damage that can cost more to repair than the original renovation.

Fixtures and Materials — $7,500-$10,500 (25%—-35%)

This category covers everything you see and touch: the vanity and countertop (semi-custom with quartz,
$1,200-$2,500), toilet ($300-$800), shower valve and trim package ($400-$1,200), shower head and hand shower
($100-$500), faucet ($150-$500), mirror or medicine cabinet ($100-$600), exhaust fan unit ($100-$350), heated
floor mat ($400-$1,200 depending on bathroom size), shower glass enclosure ($800-$2,500 for semi-frameless),
towel bars, robe hooks, toilet paper holder, and other hardware ($150-$400), and paint ($50-$100 for quality

mould-resistant bathroom paint).

General Labour — $4,500-%$6,000 (15%-20%)

This covers demolition and disposal (including bin rental at $300-$600 in Toronto), subfloor inspection and repair if
needed, drywall installation and finishing (moisture-resistant greenboard or DensShield in wet areas), door and trim
carpentry, painting, cleanup, and project management by your general contractor. GTA general contractor rates run

$65-$100 per hour, though bathroom renovations are almost always quoted as fixed-price contracts.

Budget Tip

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



If you need to trim costs, the highest-impact savings come from tile selection (choosing $5 per square foot
porcelain instead of $15 natural stone can save $1,500-$3,000) and vanity choice (a quality stock vanity at
$400-$800 versus semi-custom at $1,200-$2,500). Never cut the waterproofing, plumbing, or electrical budgets —
these are the systems that protect your home and keep your family safe. Toronto Bath Remodeling can help you

find contractors who provide detailed, transparent quotes through the Toronto Construction Network.
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Q13

Does the cost of a bathroom renovation vary significantly between Toronto,
Mississauga, and Markham?

The cost difference between Toronto, Mississauga, and Markham for a comparable bathroom renovation is
typically 5%-15%, not as dramatic as many homeowners expect. The GTA operates as a single labour market
for skilled trades — the same plumbers, electricians, and tile installers work across municipal boundaries, and

material costs are essentially identical region-wide.
That said, there are real differences that affect your final bill. Here's what drives the variation.

City of Toronto renovations tend to cost more due to several factors. Parking and access are challenging in
older Toronto neighbourhoods — contractors may need to pay for street parking permits or walk materials a
considerable distance from the truck to the bathroom, adding time and labour cost. Older Toronto homes (pre-war
houses in the Annex, Riverdale, Leslieville, the Beaches, and similar neighbourhoods) frequently have cast iron
drain stacks, galvanized supply lines, and small bathrooms with plumbing configurations that require more labour to
modernize. Unexpected conditions behind walls — knob-and-tube wiring remnants, deteriorated plaster, and

undersized joists — are more common in pre-1950s homes and add to costs.

Condo renovations in downtown Toronto carry a significant premium regardless of neighbourhood. Elevator
booking fees run $200-$500, building management approval processes can add weeks to the timeline, noise bylaw
restrictions limit construction to specific hours (typically 9 AM to 5 PM weekdays, 10 AM to 4 PM Saturdays, no
Sundays), and the logistics of moving materials through lobbies and up elevators add labour time. A condo
bathroom renovation in Toronto typically costs 10%—20% more than the same scope in a suburban house simply

due to these access and logistics constraints.

Mississauga and Markham renovations benefit from easier access, more predictable housing stock, and
generally simpler logistics. Homes built in the 1970s—1990s across these suburbs have standard plumbing
infrastructure (copper supply, ABS drains), predictable bathroom sizes, and driveways for material staging.
Contractors can often work more efficiently, which translates to slightly lower labour costs. However, Mississauga
and Markham are mature, affluent suburbs where homeowner expectations for quality finishes are high — so while

the base labour may be marginally less, material selections often push total costs to similar levels.

Permit Costs and Processes

Permit fees vary slightly by municipality. The City of Toronto's building permit fees, Mississauga's permit structure
through the City of Mississauga Building Division, and Markham's process through the City of Markham all have

slightly different fee schedules and processing times. These differences are typically in the $200-$500 range and
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represent a very small portion of total renovation cost. Regardless of municipality, plumbing and electrical permits
are required across the GTA for the same types of work — moving or adding drains, modifying supply lines, new

circuits, and GFCI installations all require permits and inspections.

Travel and Availability

Some contractors charge travel premiums for projects outside their primary service area. A contractor based in
Toronto's west end may add a small premium for a project in north Markham, and vice versa. This premium is
typically $500-$1,000 and reflects the time and fuel cost of crews commuting to and from the job site daily over a
2—4 week renovation. You can minimize this by hiring a contractor based near your home — there are qualified

bathroom renovation professionals across the entire GTA.

The Bottom Line

For a mid-range bathroom renovation that would cost $25,000-$35,000 in a Toronto house, expect to pay roughly
$23,000-$32,000 in Mississauga or Markham for the same scope — a modest but real savings. For a condo
renovation in downtown Toronto, add 10%-20% to suburban house pricing for the same quality level. The most
important variable isn't geography — it's the contractor you choose, the age and condition of your existing

bathroom, and the materials you select.

Get at least three quotes from contractors who serve your specific area. Toronto Bath Remodeling can match you
with bathroom renovation professionals across the GTA through the Toronto Construction Network, whether you're

in Toronto, Mississauga, Markham, or anywhere else in the Greater Toronto Area.

Q14

Should I get the cheapest quote or the mid-range quote — what's the real risk of
going budget?

In almost every case, the mid-range quote is the smarter choice for a GTA bathroom renovation. The
cheapest quote carries real, measurable risks that can end up costing you significantly more than the difference you
saved — and in the worst cases, you could be looking at tearing out and redoing the entire renovation within a few

years.

When GTA bathroom renovation quotes vary by 20%—40% for the same scope (which is normal — always get at

least three), the lowest quote is often low for specific reasons that should concern you.

Why the Cheapest Quote Is Cheap
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Cutting corners on waterproofing is the single biggest risk. A proper shower waterproofing system using Schluter
Kerdi membrane, RedGard, or equivalent liquid-applied membrane costs $400-$800 in materials plus significant
labour time. A contractor trying to hit a low price point may skip the membrane entirely, use a substandard product,
or rush the application. The result looks identical on day one — you can't see the waterproof layer behind the tile.
But within 2-5 years, water penetrating through grout and tile joints reaches the wall cavity, causing hidden mould
growth, subfloor rot, and structural damage. Repairing a failed shower costs $8,000-$15,000 — often more than

the original renovation.

Using unlicensed subcontractors is common among budget contractors. Licensed plumbers in the GTA charge
$85-$150 per hour; a handyman doing plumbing work charges far less but doesn't carry the training, licensing, or
insurance required by Ontario regulations. The same applies to electrical work — all bathroom electrical must be
done by a licensed electrician and inspected by the ESA. If your contractor uses unlicensed trades, you have no
recourse if the work fails, and unpermitted plumbing and electrical work creates serious problems when you sell

your home.

Skipping permits saves a budget contractor $500-$1,000 and several days of scheduling, but leaves you
exposed. Unpermitted bathroom work in Toronto means no inspections verified that the plumbing connections are
correct, the electrical is safe, and the work meets Ontario Building Code requirements. A home inspector will flag

unpermitted work during a future sale, and the municipality can require you to open finished walls for inspection.

No WSIB coverage is a major liability gap. If the cheapest contractor doesn't carry WSIB (Workplace Safety and
Insurance Board) coverage and a worker is injured on your property, you as the homeowner may face liability.

Always request a current WSIB clearance certificate before any work begins.

What the Mid-Range Quote Includes

A well-priced mid-range quote from a professional GTA bathroom contractor typically includes proper waterproofing
with a name-brand membrane system, licensed and insured plumbing and electrical subcontractors, all required
permits and inspections (building, plumbing, ESA), quality materials that will last 15-20 years, a written contract
with a clear scope and payment schedule, WSIB coverage for all workers on site, and a warranty on workmanship

(typically 1-2 years).

The difference between the cheapest and mid-range quote on a $25,000-$35,000 bathroom renovation is usually
$3,000-$7,000. That's the cost of doing it properly — and it's a fraction of what you'd spend fixing problems caused

by substandard work.

When Saving Makes Sense
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There are legitimate ways to reduce your bathroom renovation cost without taking on risk. Choose porcelain tile at
$5-$8 per square foot instead of natural stone at $15-$40. Select a quality stock vanity ($400-$800) instead of
semi-custom ($1,200-$2,500). Keep plumbing in the existing layout rather than relocating fixtures (saves
$1,000-$4,000 in plumbing costs). Paint the bathroom yourself and save $500—-$1,000 in labour. These choices

reduce your total cost without compromising the structural integrity, waterproofing, or safety of your renovation.

The cheapest quote isn't always bad — some newer contractors offer competitive pricing to build their portfolio, and
they may do excellent work. But verify their licensing, insurance, WSIB, and references carefully. If a quote is more
than 25% below the others, ask specifically how they're achieving that price. Toronto Bath Remodeling can help
you find reputable bathroom contractors through the Toronto Construction Network who offer fair, transparent

pricing.

Q15

How much does it cost to add a new bathroom where one didn't exist before in a
Toronto home?

Adding a completely new bathroom to a Toronto home typically costs $20,000 to $50,000 or more,
depending on whether you're building a powder room, a three-piece, or a full four-piece bathroom, and how
far the new location is from existing plumbing stacks. This is one of the most complex and expensive bathroom
projects, but it also delivers one of the highest returns on investment for GTA homes — adding a bathroom can

increase property value by $20,000-$40,000 in the Toronto market.

The cost breaks down into several major categories, with plumbing rough-in being the biggest variable.

Plumbing Rough-In — $3,000-$10,000

This is the foundation of any new bathroom addition and the largest variable cost. If you're adding a bathroom
directly above or below an existing one, the plumbing connections are relatively straightforward — you're tapping
into an existing drain stack and supply lines. Rough-in plumbing for a new bathroom near existing stacks runs
$3,000-$5,000 in the GTA.

If the new bathroom is far from existing plumbing — on the opposite side of the house, in a converted closet or
bedroom, or in a basement without a rough-in — costs escalate to $5,000—-$10,000 or more. The plumber needs to
run new drain lines with proper slope (1/4 inch per foot for 3-inch and 4-inch drains), connect to the main stack,
install proper venting, and run new hot and cold supply lines. In a basement bathroom where the drain is below the

main sewer line, you may need an ejector pump or macerating toilet system, adding $1,500-$3,000.
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A building permit is required from the City of Toronto for all new bathroom plumbing. Your licensed plumber handles

the permit application and arranges the required inspections.

Electrical — $2,000-$4,000

Every new bathroom needs at minimum one GFCI-protected circuit for the receptacle outlet, a dedicated circuit for
the exhaust fan, and a lighting circuit. If you're adding heated floors, that's another dedicated GFCI-protected
circuit. An electrical permit is required, and all work must be inspected by the ESA before walls are closed. GTA
electrician rates run $75-$120 per hour, and a complete new bathroom electrical rough-in plus finish is typically
$2,000-$4,000.

Framing and Structural — $2,000-$6,000

If you're converting an existing room or closet, framing costs are modest — building partition walls, framing the door
opening, and creating plumbing walls (2x6 walls for drain pipes, especially if you're installing a wall-hung toilet with
a concealed carrier). If the addition requires structural modifications — removing a load-bearing wall section,
reinforcing floor joists to support a heavy soaker tub (a full bathtub weighs 500—-800 pounds with water), or
modifying the home's layout — structural engineering assessment and additional framing costs can add
$2,000-$6,000.

In older Toronto homes (pre-1945), floor joists may need sistering or reinforcement to meet current Ontario Building
Code standards for the additional weight and plumbing penetrations. This is common in homes across established

neighbourhoods like the Annex, Roncesvalles, Riverdale, and the Danforth.

Finishing — $10,000-$25,000

Once the rough-in trades are complete, finishing costs align with standard bathroom renovation pricing. A basic
three-piece bathroom (toilet, vanity with sink, shower) with stock materials runs $10,000-$15,000 for finishes. A
mid-range four-piece bathroom (adding a tub) with porcelain tile, semi-custom vanity, and quality fixtures runs
$15,000-%$25,000. Waterproofing, tile, vanity installation, toilet setting, fixture trim-out, drywall, paint, mirror, and
accessories are all included in this phase.

By Bathroom Type

New powder room (half bath): $12,000-$20,000 total. The smallest and least expensive addition — only a toilet
and vanity, no shower or tub plumbing. Ideal for converting a main-floor closet or under-stair space in a Toronto

home.

New three-piece bathroom: $20,000-$35,000 total. Toilet, vanity, and shower. The most common addition for

families needing an extra bathroom.

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



New four-piece bathroom: $25,000-$45,000 total. Toilet, vanity, shower, and tub. Full-featured bathroom, often

added as a second-floor ensuite or basement bathroom.

Basement bathroom (from existing rough-in): $10,000-$25,000 total. Many Toronto homes built after the 1980s
have basement bathroom rough-ins — capped drain and supply lines ready for connection. This significantly

reduces plumbing costs and makes a basement bathroom addition more affordable.

Always verify that your contractor carries WSIB coverage and liability insurance, and ensure all permits are
obtained before work begins. Need help finding a qualified contractor for a bathroom addition? Toronto Bath

Remodeling can match you with experienced professionals through the Toronto Construction Network.
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Q16

What's cheaper in the long run — a full gut renovation now or a cosmetic
refresh every 5 years?

A full gut renovation done properly is almost always cheaper in the long run than repeated cosmetic
refreshes, and it's not even close when you factor in the total cost over 15-20 years. The math is
straightforward, but the real advantage of a gut renovation goes beyond dollars — it addresses the hidden systems

behind the walls that cosmetic work never touches.

Let's run the numbers for a typical GTA bathroom.

The Cosmetic Refresh Path

A cosmetic bathroom refresh in the Greater Toronto Area — new paint, replacing the vanity and mirror, swapping
the toilet, updating fixtures and hardware, and perhaps re-caulking the tub surround — costs roughly
$5,000-$10,000 each time, depending on material quality. If you do this every 5 years, over a 20-year period you're
looking at four refreshes totalling $20,000-$40,000.

But here's the problem: cosmetic refreshes don't address what's behind the walls and under the floor. The
waterproofing (if it even exists in an older bathroom) continues to deteriorate. The supply lines keep aging —
galvanized pipes in pre-1970s Toronto homes corrode from the inside, gradually reducing water pressure and
eventually developing pinhole leaks. The exhaust fan duct may be venting into the attic or soffit instead of to the
exterior, slowly causing moisture damage you can't see. The subfloor around the toilet base and tub edge may be
softening from years of minor water exposure. The electrical may not have GFCI protection, which is a code

requirement for all bathroom outlets in Ontario.

Each cosmetic refresh covers these problems with fresh paint and new finishes, but the underlying issues get
worse. Eventually — and this happens to a significant percentage of GTA homeowners who go the cosmetic route
— you're forced into an emergency renovation when a pipe bursts behind the wall, mould is discovered in the wall
cavity, or the subfloor fails under the toilet. Emergency renovations cost 30%—-50% more than planned ones

because of the urgency, remediation requirements, and limited contractor availability.

The Gut Renovation Path

A mid-range gut renovation in Toronto costs $25,000-$35,000 and addresses everything at once: demolition to
studs reveals the true condition of plumbing, electrical, and structure. Old supply lines are replaced with modern
PEX or copper. Drain connections are inspected and updated. GFCI outlets and proper exhaust ventilation are

installed per current Ontario Building Code requirements. Proper waterproofing membrane is applied throughout the
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shower and tub areas. The subfloor is inspected and repaired or replaced if needed. New cement board replaces

damaged drywall in wet areas.

A well-executed gut renovation with quality materials and proper waterproofing lasts 15-20 years with minimal
maintenance beyond annual caulking, occasional grout sealing, and exhaust fan cleaning. Over 20 years, your total
cost is $25,000-$35,000 plus maybe $2,000-$3,000 in maintenance — roughly $27,000-$38,000 total.

The Hidden Costs of Cosmetic

The cosmetic path also has opportunity costs. Each refresh means 3-5 days of disruption. If you have one
bathroom (common in many Toronto bungalows and older homes), that's multiple periods without a functional
bathroom. The waste factor is also significant — you're sending perfectly functional toilets and vanities to the landfill

every 5 years because they're dated, not because they've failed.

There's also the resale consideration. GTA homebuyers and their inspectors can tell the difference between a
bathroom that's been properly renovated down to the studs and one that's had cosmetic updates layered on top of
aging infrastructure. A dated bathroom with fresh paint and a new vanity doesn't fool a home inspector — they'll

note the old plumbing, lack of GFCI protection, and other underlying issues.

When Cosmetic Makes Sense

There is one scenario where cosmetic refreshes are the right call: if you're planning to sell within 2—3 years and the
existing bathroom is structurally sound with functioning plumbing and electrical. In that case, a $5,000-$10,000
cosmetic update can modernize the look for potential buyers without the investment of a full renovation. But if

you're staying in your Toronto home for 5+ years, the gut renovation is the clear winner financially.

Need help planning a bathroom renovation that's built to last? Toronto Bath Remodeling can match you with

experienced contractors through the Toronto Construction Network who do the job right the first time.

Q17
How do | prioritize my bathroom renovation spending if | have a limited budget?

If you're working with a limited budget for a GTA bathroom renovation, prioritize spending on
waterproofing, plumbing, and electrical first — the systems behind the walls that protect your home — then
allocate remaining funds to the visible finishes. This approach ensures your renovation lasts 15—-20 years even
if the cosmetic selections are modest, rather than having beautiful tile over a failing substrate that needs to be torn

out in 3-5 years.
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Here's how to rank your bathroom renovation spending from most critical to most flexible.

Tier 1 — Never Cut These (40%-50% of Budget)

Waterproofing is the single most important investment in any shower renovation. A continuous waterproof
membrane (Schluter Kerdi, RedGard, or Mapei AquaDefense) behind your shower tile prevents water from
reaching the wall cavity, subfloor, and framing. The materials cost $400-$800 and the labour adds several hours to
the tile installation timeline, but this is the component that determines whether your renovation lasts 15 years or

fails in 3. Never skip or downgrade waterproofing regardless of budget.

Licensed plumbing keeps your home safe and your renovation legal. A licensed plumber ensures proper drain
connections, correct venting, functioning shut-off valves, and code-compliant supply lines. In the GTA, fixture
installation for a complete bathroom runs $1,500-$3,500 with a licensed plumber. If any plumbing needs to be
modified or relocated, permits are required through the City of Toronto Building Division, and the work must be

inspected.

Licensed electrical and ESA inspection is non-negotiable in Ontario. Every bathroom needs GFCI-protected
outlets, proper exhaust fan wiring vented to the exterior, and code-compliant lighting circuits. Budget
$2,000-$3,000 for electrical work and ESA inspection in a standard bathroom renovation. This protects your family

from electrical hazards in a wet environment.

Proper exhaust ventilation prevents chronic moisture damage that destroys finishes and creates mould problems.
Size the fan at a minimum of 1 CFM per square foot of bathroom floor area (minimum 50 CFM). A quality exhaust
fan with a humidity sensor costs $150-$350 — a small investment that protects every other dollar you spend on

finishes.

Tier 2 — Smart Savings Available (25%-35% of Budget)

Tile offers the widest range of prices with surprising quality at the budget end. Quality porcelain tile at $5-$8 per
square foot looks excellent and outperforms expensive natural stone in a wet bathroom environment — porcelain is
denser, more water-resistant, and requires no sealing. Skip the $15-$40 per square foot marble and put that
savings toward better waterproofing and plumbing. For a standard bathroom, the difference between budget

porcelain and premium tile can be $2,000-$4,000 in materials alone.

Vanity selection is another high-impact savings opportunity. A quality stock vanity at $400-$800 from a GTA
building supply store is perfectly functional and attractive. You don't need a $2,000 semi-custom vanity for the
bathroom to look great. Pair a stock vanity with a quality faucet ($150-$300) and a good mirror ($100-$300), and

you have a vanity area that looks polished without the premium price.
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Toilet choice matters less than you might think. A standard two-piece, low-flow toilet (4.8L flush, the Ontario
standard) costs $300-3$500 installed and works just as well as a $1,200 one-piece model. Comfort-height toilets
($400-$800 installed) are worth the modest upgrade for daily comfort, but wall-hung toilets ($1,000-$2,500
installed) are a luxury that can be skipped on a tight budget.

Tier 3 — Defer or DIY (10%—-20% of Budget)

Painting is the easiest bathroom task to do yourself. A quality mould-resistant, semi-gloss bathroom paint costs
$50-$100 for the paint itself. Doing it yourself saves $500-$1,000 in labour costs.

Hardware and accessories — towel bars, robe hooks, toilet paper holders, and cabinet pulls — can be upgraded

affordably and installed as a DIY project. Budget $100-$300 for a complete hardware set.

Heated floors are a wonderful comfort upgrade, but at $8—$15 per square foot for the heating mat plus a dedicated
electrical circuit, they add $1,000-$2,000 to a bathroom renovation. If budget is tight, defer this to a future upgrade
— though it's worth noting that adding heated floors later means removing the existing floor tile, so if you can

stretch the budget now, it's better to include it during the renovation.

Shower glass can be a significant expense at $800-$2,500 for a semi-frameless enclosure. A quality shower
curtain rod and curtain costs under $100 and is a perfectly acceptable temporary solution until budget allows for

glass.

Get matched with a bathroom contractor who understands budget-conscious renovations — Toronto Bath
Remodeling connects you with professionals through the Toronto Construction Network who can maximize your

investment regardless of budget.

Q18

What does the Tarion warranty cover for bathrooms in newly built Ontario
homes?

Tarion warranty coverage applies to bathrooms in newly built Ontario homes and covers defects in
materials, workmanship, and building code violations for specific time periods — one year for general
defects, two years for water penetration and distribution system issues, and seven years for major
structural defects. Understanding what Tarion covers (and doesn't) is essential for anyone buying a new-build
home in the GTA.
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Tarion is Ontario's new home warranty provider, administered under the Ontario New Home Warranties Plan Act.
Every new home built by an HCRA-licensed (Home Construction Regulatory Authority) builder in Ontario is
automatically enrolled in Tarion warranty coverage. This applies to detached homes, townhomes, semi-detached

homes, and condominium units across the Greater Toronto Area.

One-Year Coverage (Deposit Date + 1 Year)

During the first year, Tarion covers defects in workmanship and materials in your bathroom. This includes
cracked or loose tiles that were improperly installed, grout that crumbles or falls out due to poor mixing or
application, a toilet that rocks or leaks at the base due to improper setting, vanity doors or drawers that don't close
properly, faucets or shower valves that leak or malfunction due to defective installation, exhaust fans that don't
function or aren't properly vented, bathroom doors that don't latch or close properly, and paint defects such as

peeling or bubbling.

The one-year warranty also covers Ontario Building Code violations, meaning if any aspect of your bathroom
doesn't meet code requirements — missing GFCI protection on outlets, inadequate ventilation, improper plumbing

connections, or insufficient clearances around fixtures — it must be corrected by the builder.

Two-Year Coverage

The two-year warranty covers water penetration through the building envelope and defects in the plumbing,
heating, and electrical distribution systems. For bathrooms specifically, this includes water leaking through
exterior walls into bathroom spaces, plumbing supply line or drain defects that cause leaks, shower pan or
waterproofing membrane failures that allow water to penetrate into wall cavities or subfloors, heating system
defects affecting bathroom radiant floor heating (if the system was builder-installed), and electrical distribution

defects including failed GFCI outlets and improperly wired circuits.

The two-year water penetration coverage is particularly important for bathrooms because shower waterproofing
failures often don't become apparent until months after occupancy, when enough water has penetrated through
micro-cracks in grout or gaps in the membrane to cause visible damage. If you notice water stains on the ceiling
below a bathroom, musty odours near shower walls, or soft spots in flooring near the shower or tub during the first

two years, file a Tarion claim promptly.

Seven-Year Coverage

Major structural defects are covered for seven years. In a bathroom context, this could apply to structural failure
of the floor system supporting the bathroom (though this is rare in properly built homes), foundation defects that

cause water infiltration into a basement bathroom, or load-bearing wall defects that affect the bathroom structure.
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What Tarion Does NOT Cover

Normal wear and tear is not covered — caulking that dries out and cracks over time, grout that discolours with
use, minor settling cracks in drywall, and fading of paint are all considered maintenance items. Tarion expects

homeowners to maintain caulking around tubs, showers, and vanities as a routine maintenance task.

Damage caused by homeowner actions is excluded — if you modify plumbing, install aftermarket fixtures, or alter
the bathroom in any way, related defects may not be covered. Similarly, damage from failure to maintain proper
ventilation (not running the exhaust fan during and after showers) leading to mould or moisture damage may be

denied.

Cosmetic items noted after the 30-day pre-delivery inspection (PDI) can be difficult to claim. During your PDI,
inspect the bathroom thoroughly: check every tile for cracks, verify grout is complete and consistent, test every
faucet and fixture, flush the toilet, run the shower and check for proper drainage, test GFCI outlets, verify the

exhaust fan functions and vents to the exterior, and check all caulking.

Filing Claims

Tarion has specific submission windows for warranty claims — a 30-day form after your PDI, a year-end form
before the one-year anniversary, a second-year form, and the ability to submit major structural defect claims within
the seven-year period. Missing these windows can result in lost coverage. Mark these dates on your calendar from

the day you take possession and document any defects with photos and detailed descriptions.

For existing homes being renovated (not new construction), Tarion warranty does not apply — renovations to
existing homes are covered by whatever warranty the renovation contractor provides in their contract, typically one
to two years for workmanship. Ensure your renovation contract with any GTA bathroom contractor includes a clear
warranty clause. Browse qualified bathroom renovation professionals through the Toronto Construction Network

directory at torontoconstructionnetwork.com to find contractors who stand behind their work.

Disclaimer: This guide is provided for informational purposes only by Toronto Bath Remodeling. It does not constitute
professional advice. Always consult qualified, licensed contractors and your local building authority before starting any bathroom
renovation project. Information is current as of March 29, 2026 and may change. Visit torontobathremodeling.com for the latest
answers.

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



