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How much more does it cost to renovate a bathroom on the second floor versus
the main floor in a typical GTA home?

Second floor bathroom renovations in the GTA typically cost 10-20% more than main floor bathrooms due
to material transport, waste removal logistics, and structural considerations — though the exact premium

depends on your home's layout, access constraints, and the renovation scope.

The cost difference stems primarily from material handling and logistics. Getting heavy items like bathtubs, large
vanities, and pallets of tile up to the second floor requires more time and labour. In a typical GTA two-storey home,
contractors need to protect stairs and hallways, navigate tight corners, and sometimes use exterior hoisting for
oversized items like cast iron tubs or large shower bases. This adds 2-4 hours of labour per delivery day, translating

to $300-800 in additional costs over the project timeline.

Waste removal creates another cost layer. Demolition debris from a second floor bathroom — old tile, drywall,
fixtures, and subflooring — must be carried downstairs in manageable loads. A typical bathroom renovation
generates 2-4 cubic yards of debris, and the extra handling time for second floor removal adds $200-500 to

disposal costs. Many contractors factor this into their flat-rate pricing rather than itemizing it separately.

Plumbing considerations can drive more significant cost differences in older GTA homes. Second floor
bathrooms often tie into plumbing stacks that run through interior walls, making access for repairs or modifications
more complex than main floor bathrooms with basement access below. If your renovation involves moving fixtures
or updating old galvanized supply lines, the confined working space and need to open additional walls can add
$1,000-3,000 to the plumbing scope. However, if you're keeping the existing layout and the plumbing is in good

condition, this factor becomes minimal.

Structural factors matter more in older Toronto homes built before 1960. Second floor bathroom subfloors may
require reinforcement for heavy tile or cast iron tubs, especially if the original construction used 2x8 joists on 16-
inch centres rather than modern 2x10 or engineered lumber. Subfloor reinforcement adds $500-1,500 depending

on the scope, but this applies to specific situations rather than all second floor renovations.

Access constraints in GTA housing stock vary significantly by neighbourhood and era. Post-war bungalows
obviously don't have this issue, while Victorian and Edwardian homes in central Toronto neighbourhoods often
have narrow staircases and tight hallway turns that complicate material delivery. Modern suburban homes (1980s-

present) typically have wider staircases and better access, minimizing the cost premium.

Condo considerations flip this equation entirely. In high-rise condos, upper floor bathrooms may actually be easier

to access via service elevators than ground floor units that require carrying materials through lobbies and multiple
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hallway turns. However, condo renovations face elevator booking fees ($200-500), restricted delivery hours, and

building management requirements that affect all floors equally.

For a typical $25,000 main floor bathroom renovation in a GTA home, expect the second floor equivalent to
cost $27,500-30,000 — with the premium coming from material handling, waste removal, and potentially more
complex plumbing access. The percentage increase is smaller on higher-end renovations ($40,000+ projects)

because the logistics premium becomes a smaller portion of the total cost.

When to expect minimal cost difference: Cosmetic renovations (new vanity, toilet, tile, paint) with no plumbing
modifications, modern homes with good stair access, and contractors who already factor material handling into their
standard rates. When to expect maximum premium: Full gut renovations requiring plumbing modifications, older

homes with narrow stairs, heavy materials like natural stone tile, and cast iron or solid surface tubs.

Hire professionals for accurate quotes — experienced GTA bathroom contractors factor access challenges into
their estimates automatically. Get quotes from contractors who have seen your specific home layout rather than

relying on general cost estimates.

How do | know if my bathroom walls need to be reframed during a complete
renovation, or can the existing framing be reused?

Most bathroom renovations in the GTA can reuse existing wall framing, but you'll need to assess the
structural condition, plumbing modifications, and moisture damage before making the final decision. The
key factors are whether you're moving plumbing fixtures, the condition of the existing framing after demolition, and

whether the current framing meets your renovation goals.

Existing framing can typically be reused when you're keeping the same bathroom layout with fixtures in their
current locations. Most GTA homes built after 1950 have adequate 2x4 wall framing for standard bathroom
renovations. If you're simply updating finishes — new tile, vanity, toilet, and fixtures in the same positions — the
existing framing structure is usually sound. This is the most common scenario in Toronto's post-war bungalows and

suburban homes where the bathroom layout works well but the finishes are dated.

You'll likely need reframing when moving major fixtures, especially toilets and showers. Moving a toilet
requires relocating the 3-inch drain line, which may necessitate opening walls to access the drain stack and
potentially reframing to accommodate new plumbing runs. Converting a bathtub to a walk-in shower often requires

reframing to create the proper opening size and support structure. Adding a new bathroom (common in basement
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renovations) requires complete framing for all new walls.

Inspect for moisture damage and structural issues once the walls are opened during demolition. Look for dark
staining, soft spots, or actual rot in the wall studs, particularly around the toilet base, tub surround, and shower
areas. Toronto's humid summers combined with years of bathroom moisture can cause hidden damage behind tile
and drywall. Any framing with significant moisture damage, rot, or insect damage needs replacement. Also check
that existing framing is plumb and square — older Toronto homes may have settled or shifted, creating walls that

are no longer straight.

Modern bathroom requirements may necessitate reframing upgrades. If you're installing a wall-hung toilet, the
existing 2x4 framing needs reinforcement or replacement with 2x6 framing to accommodate the concealed tank
carrier. Large format tile installations require perfectly flat, plumb walls — if existing framing is significantly out of
square, it's often more cost-effective to reframe than to try correcting with shimming and furring. Curbless showers

require precise framing to achieve the proper floor slope and accommodate linear drain systems.

Electrical and plumbing upgrades often drive reframing decisions. Adding heated floors requires space for the
electrical controls and may need deeper wall cavities. Installing a steam shower requires reframing the ceiling area
for the sloped steam-proof enclosure. If you're upgrading from a basic bathroom to a luxury ensuite with multiple
shower heads, body sprays, and thermostatic controls, the additional plumbing may require larger wall cavities or

strategic reframing.

GTA condo renovations have unique framing considerations. Most condos have concrete or steel structural
walls that cannot be modified, with interior partition walls that may be metal stud or wood frame. Condo bathroom
renovations typically work within the existing footprint, but you may need to reframe interior partition walls to
accommodate new plumbing runs or electrical circuits. Always check with your condo board about structural

modification restrictions before planning any reframing work.

Cost implications vary significantly. Reusing existing framing saves $2,000-$5,000 in a typical GTA bathroom
renovation. Partial reframing (one or two walls) adds $1,000-$3,000 to the project. Complete reframing of a
standard bathroom adds $3,000-$6,000 including materials and labour. However, trying to work around damaged or

inadequate framing often costs more in the long run through callbacks, tile failures, and moisture problems.

When to Hire a Pro: Have a licensed contractor or structural engineer assess the existing framing condition during
the planning phase, before ordering materials or finalizing your renovation timeline. They can determine load-
bearing requirements, identify moisture damage that may not be visible, and recommend the most cost-effective
approach for your specific renovation goals. Any structural modifications or load-bearing wall changes require

professional engineering assessment and building permits through the City of Toronto Building Division.
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Need help finding a professional bathroom renovator to assess your framing requirements? Toronto Bath
Remodeling can match you with experienced contractors who understand GTA housing stock and structural

requirements.

Can | keep using my ensuite toilet during a full renovation if the contractor
works in phases, or do | need a portable toilet?

During a full ensuite renovation, you'll typically lose toilet access for 3-7 days during the plumbing and
flooring phases, even with phased work. Most GTA homeowners use their main floor powder room or another

bathroom in the house rather than renting a portable toilet.

Phased renovation approach allows contractors to keep your toilet functional for most of the project timeline. The
typical sequence starts with demolition of the shower/tub area while leaving the toilet and vanity operational. Next
comes the vanity removal and replacement, during which you can still use the toilet. The toilet itself is usually
removed during the final 3-5 days when the flooring goes in around the toilet base and the final plumbing

connections are made.

The unavoidable toilet downtime occurs when the contractor needs to install new flooring (tile, luxury vinyl, or
other materials) that goes underneath the toilet base, and when making final plumbing connections. The toilet must
be removed to properly install flooring around the toilet flange, and it stays out until the flooring, grouting, and

caulking are complete. This prevents damage to new flooring and ensures a proper seal around the toilet base.

GTA housing stock considerations make this easier for most homeowners. The majority of Toronto-area homes
built after 1960 have a main floor powder room plus the master ensuite, giving you an alternative during the
renovation. Older Toronto homes in established neighborhoods often have a main bathroom plus the ensuite.
Condos typically have one bathroom, making the timing more critical - condo bathroom renovations often require

staying elsewhere for 2-3 nights during the toilet removal phase.

Portable toilet rental costs $150-$250 per week in the GTA and requires outdoor space for placement, which isn't
feasible for most Toronto properties or condos. Most homeowners find it more practical to use another bathroom in

the house or make arrangements with nearby family during the brief toilet downtime.

Coordinate timing with your contractor to minimize inconvenience. Request that toilet removal and flooring
installation happen over a long weekend (Friday through Monday) so you have maximum flexibility for alternative

arrangements. Some contractors can reinstall the toilet temporarily on unfloored areas if absolutely necessary,
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though this isn't ideal for the final result.

Plan ahead for the toilet-free days by stocking the alternative bathroom with extra toilet paper, towels, and

toiletries. If you only have the one ensuite toilet, consider staying with family or friends for 2-3 nights, or ask your
contractor about expedited scheduling to minimize the downtime.

Need help finding a bathroom renovation contractor who can work efficiently to minimize disruption? Toronto Bath

Remodeling can match you with experienced professionals who understand the importance of phased work in
occupied homes.
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Should | upgrade my home's water heater capacity at the same time as a
complete bathroom renovation that adds a large rain shower?

Yes, you should evaluate your water heater capacity when adding a large rain shower, especially if your
current unit is over 8-10 years old or you're planning multiple high-flow fixtures. A large rain shower head (8-
12 inches) typically uses 2.5-4.0 gallons per minute, which can strain an undersized water heater and leave you

with lukewarm showers halfway through.
Understanding Your Current Capacity

Most GTA homes built before 2000 have 40-gallon gas or electric water heaters that were sized for standard 2.5
GPM shower heads and basic bathroom fixtures. When you add a large rain shower, soaker tub, or multiple shower
heads, the demand can exceed your heater's recovery rate — the speed at which it reheats water after use. A 40-
gallon gas water heater recovers about 40 gallons per hour, while a 40-gallon electric unit recovers only 20-25

gallons per hour.

If your household includes multiple people taking showers within a few hours of each other, or if you're planning a
rain shower plus hand shower combination, your existing water heater may struggle to maintain consistent hot
water temperature. This is particularly noticeable in Toronto's winter months when incoming cold water
temperatures drop to 4-8 degrees Celsius, requiring more energy to heat water to the 60-degree delivery

temperature.
Sizing for Your New Bathroom

Calculate your peak hot water demand by adding up simultaneous usage: large rain shower (3-4 GPM), vanity
faucet (1.5 GPM), and any other fixtures that might run concurrently. For a master ensuite with a rain shower,
consider upgrading to a 50-gallon gas unit or 60-gallon electric unit if you have a family of 3-4 people. Single-
person households or couples may find their existing 40-gallon unit adequate with a high-efficiency rain shower

head that maintains pressure while using 2.0-2.5 GPM.
Timing and Cost Considerations

Coordinating water heater replacement with your bathroom renovation makes practical and financial sense. Your
plumber is already on-site, which eliminates a separate service call ($150-$300 savings). The total project
disruption is minimized — you'll have one period without hot water instead of two separate outages. Additionally, if
your renovation involves any main water line work or pressure adjustments, it's the ideal time to upgrade the entire

hot water system.
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A new 50-gallon gas water heater costs $1,200-$2,000 installed in the GTA, while a 60-gallon electric unit runs
$800-$1,500 installed. Tankless water heaters ($2,500-$4,500 installed) provide unlimited hot water but require
larger gas lines or significant electrical upgrades in many GTA homes, adding complexity and cost to your
renovation.

GTA-Specific Considerations

Toronto's hard water accelerates sediment buildup in tank water heaters, reducing efficiency and capacity over
time. If your current unit is 8+ years old, it's likely operating at 70-80% of its original capacity due to sediment
accumulation. Condo dwellers should verify building restrictions on water heater types and venting requirements —
some buildings require direct-vent or electric-only units.

When Professional Assessment is Essential

Have your plumber evaluate your current water heater's condition, recovery rate, and capacity during the bathroom
renovation planning phase. They can perform a temperature rise test and inspect the unit for signs of deterioration.
If your water heater is approaching 10-12 years old (the typical lifespan in Toronto's hard water conditions),
replacement during renovation prevents the inconvenience and potential water damage of an emergency failure
later.

Need help finding a professional bathroom renovator who can assess your hot water needs? Toronto Bath

Remodeling can match you with experienced contractors who understand whole-house systems integration.

What questions should | ask during the initial consultation with a bathroom
renovation contractor in Burlington to avoid surprises later?

The initial consultation is your opportunity to evaluate both the contractor's expertise and establish clear
project expectations. Ask detailed questions about timeline, pricing structure, permits, and their specific

experience with Burlington projects to avoid costly surprises and miscommunications later.
Project Scope and Timeline Questions

Start by asking the contractor to walk through your bathroom and explain exactly what work they see as necessary.
Ask them to identify potential complications — old plumbing that may need updating, subfloor conditions, electrical
panel capacity for new circuits, and whether your project requires permits. In Burlington's mix of older homes and

newer subdivisions, experienced contractors should immediately recognize era-specific challenges like cast iron
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drains in 1950s homes or shared plumbing stacks in newer townhomes.

Ask for a realistic timeline from start to completion, including how weather affects their schedule. Burlington
contractors familiar with the local market understand that winter projects may face delays for exterior vent
installations or material deliveries during snowstorms. Request their typical work schedule — most residential

contractors work 8 AM to 5 PM weekdays to comply with noise bylaws, but confirm this matches your expectations.
Detailed Pricing and Payment Structure

Request a detailed written estimate that breaks down labour, materials, permits, and any potential additional costs.
Ask specifically about their markup on materials — some contractors charge cost-plus-markup while others include
materials in their flat rate. Understand their payment schedule; reputable contractors typically request 10-15%

down, progress payments tied to completion milestones, and final payment upon completion and your satisfaction.

Ask about cost overruns and change orders. How do they handle unexpected discoveries like rotted subfloor,
outdated electrical, or plumbing complications? Request their hourly rate for additional work and insist that any
changes over $500 be approved in writing before proceeding. Burlington bathroom renovations often uncover

surprises in older homes, so establishing the change order process upfront prevents disputes later.
Licensing, Insurance, and Permits

Verify that they hold proper licensing for the work scope. Ask to see their WSIB clearance certificate and liability
insurance — if a worker is injured on your property without WSIB coverage, you may be liable. Request references
from recent Burlington bathroom projects and follow up with those homeowners about work quality, timeline

adherence, and cleanup practices.

Ask who obtains permits and inspections. Professional contractors should handle permit applications for plumbing
and electrical work, coordinate ESA inspections, and ensure all work meets Ontario Building Code requirements. If
they suggest skipping permits for plumbing or electrical modifications, find a different contractor — unpermitted

work creates problems during home sales and insurance claims.
Subcontractor Management and Quality Control

Ask about their subcontractor relationships, particularly for plumbing, electrical, and tile work. Do they use the same
licensed trades consistently, or hire different subcontractors for each project? Established relationships with quality

trades typically produce better results than constantly changing subcontractor teams.

Request their process for quality control and problem resolution. How do they handle defects or warranty issues?
What warranty do they provide on their work versus manufacturer warranties on fixtures and materials?
Professional contractors should offer at least a one-year warranty on workmanship and clearly explain what is and
isn't covered.
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Material Selection and Procurement

Discuss their material procurement process. Do they purchase materials directly or expect you to buy them? If they
purchase materials, ask about their supplier relationships and whether they can access trade pricing. Ask about
material storage — where will tile, fixtures, and supplies be kept during the project, and who is responsible for

damage or theft?

Request their policy on material defects or incorrect orders. If the tile arrives damaged or the vanity is the wrong

size, who handles returns and reordering? How do material delays affect the project timeline and your final cost?
Communication and Project Management

Establish communication expectations. How often will they provide updates, and through what method — daily text
updates, weekly phone calls, or project management apps? Ask who your primary contact will be if the contractor

manages multiple projects simultaneously.

Discuss site protection and cleanup. How do they protect your home's other areas during demolition and
construction? What is included in daily cleanup versus final cleanup? Burlington homeowners should expect
contractors to use plastic sheeting, floor protection, and proper dust containment — bathroom demolition creates

significant dust that can spread throughout your home without proper precautions.
Burlington-Specific Considerations

Ask about their experience with Burlington's building department and typical permit processing times. Local
contractors should understand Burlington's specific requirements and have established relationships with city
inspectors. Ask about material delivery logistics to your neighborhood — some Burlington subdivisions have narrow

streets or HOA restrictions that affect delivery timing and methods.
Red Flags to Watch For

Be wary of contractors who request large upfront payments, provide only verbal estimates, cannot provide local
references, suggest skipping permits, or pressure you to sign immediately. Professional bathroom contractors

should welcome detailed questions and provide comprehensive written proposals.
When to Hire a Pro

Always hire licensed professionals for plumbing rough-in, electrical work, and shower waterproofing. These trades
require permits, inspections, and specialized expertise that protects your investment and ensures safety. The initial
consultation investment in finding the right contractor prevents far more expensive problems from poor

workmanship or code violations.
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Need help finding a professional bathroom renovator in Burlington? Toronto Bath Remodeling can match you with

experienced local contractors who understand Burlington's specific requirements and building processes.

How long does a complete bathroom renovation typically take in a Toronto
semi-detached home?

A complete bathroom renovation in a Toronto semi-detached home typically takes 3 to 5 weeks from
demolition day to final walkthrough, though the total project timeline including planning, permits, and material

lead times is usually 8 to 14 weeks from your first contractor meeting to completion.

The actual construction phase breaks down roughly as follows: demolition and subfloor inspection takes 1 to 2
days, plumbing rough-in and any drain modifications take 2 to 3 days, electrical rough-in (new GFCI outlets,
exhaust fan wiring, heated floor circuit, vanity lighting) takes 1 to 2 days, and then you wait for the City of Toronto
plumbing and ESA electrical inspections before closing up walls. That inspection wait can add 3 to 7 business days
depending on the city's current backlog. After inspections pass, cement board and waterproofing take 1 to 2 days
with cure time, tile installation takes 3 to 5 days depending on layout complexity and tile size, grout and sealing
add another day, and then vanity installation, toilet setting, fixture trim-out, mirror, accessories, and paint fill

the final 2 to 3 days.

What Extends the Timeline

Semi-detached homes in Toronto present a few specific considerations that can push the timeline. Shared walls
between units mean your contractor needs to be careful with demolition near the party wall — any plumbing or
electrical running along or through that wall requires extra planning and potentially coordination with your
neighbour. Many Toronto semi-detached homes built in the 1920s through 1960s have cast iron drain stacks that
may need to be replaced when opened up, which can add 1 to 3 days and $1,500 to $3,000 to the project.
Galvanized steel supply lines in pre-1970s homes should be replaced with copper or PEX during the renovation

— your plumber will likely recommend this once the walls are open, and it is absolutely worth doing.

Subfloor condition is the other major wildcard. Water damage around the toilet flange and along tub edges is
extremely common in older Toronto homes, especially if the bathroom has not been renovated in 30+ years. Rotted
subfloor sections or damaged floor joists can add 1 to 2 days for sistering joists and replacing plywood before any

tile work begins.

Planning Time Before Construction
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The pre-construction phase is where most homeowners underestimate the timeline. Getting 3 or more quotes from
GTA bathroom contractors takes 2 to 4 weeks — good contractors in Toronto are typically booked 4 to 8 weeks out.
Ordering tile, vanity, fixtures, and shower glass should happen as soon as you sign a contract, since custom or
semi-custom items can have 3 to 6 week lead times. Building permits through the City of Toronto Building

Division, if required for plumbing or electrical changes, take 10 to 15 business days for residential applications.

The best approach is to have every single material on-site before demolition day. Nothing stalls a bathroom
renovation faster than waiting for a backordered vanity or a shower valve that is out of stock. Your contractor should
provide a detailed schedule with milestones, and you should expect brief pauses for inspection bookings — these

are normal and actually protect you by ensuring the work meets Ontario Building Code requirements.

Need help finding a bathroom renovation professional for your semi-detached home? Toronto Bath Remodeling can

match you with experienced local contractors for free through the Toronto Construction Network.
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What's the best time of year to start a full bathroom gut renovation in the GTA?

The best time to start a full bathroom gut renovation in the GTA is late winter to early spring — specifically
January through March — when contractor schedules are at their lightest and you can often negotiate better

pricing and faster start dates.

Bathroom renovations are primarily indoor projects, which means they are far less weather-dependent than
kitchens, additions, or exterior work. Your contractor is working inside a climate-controlled home, so Toronto's
brutal January cold or August humidity does not directly affect the tile installation, plumbing rough-in, or
waterproofing. What does change seasonally is contractor availability and pricing. GTA renovation contractors are
busiest from May through October, when exterior projects, full home renovations, and new construction are all
competing for the same skilled trades — licensed plumbers, electricians, and tile installers. During peak season,
you may wait 6 to 10 weeks just to get on a contractor's schedule, and quotes tend to be 10 to 15% higher because

demand allows it.

Why Late Winter Works

Starting in January through March gives you several advantages. Contractors are actively looking for indoor work
to keep their crews busy through the slow season. You will get faster response times on quotes, more flexibility

on scheduling, and potentially better pricing — some GTA contractors offer winter discounts of 5 to 10% to fill their
calendars. Material suppliers also tend to have better stock levels and shorter lead times in winter compared to the
spring rush. If you start planning in January, you can realistically have your renovation completed by March or April

— well before the busy summer season when every plumber and electrician in Toronto is booked solid.

The one winter consideration is ventilation during demolition and painting. You cannot open windows for
extended periods when it is -15 degrees Celsius outside, so your contractor should use proper dust containment
(zippered plastic barriers, negative air pressure) and ensure adequate ventilation for paint fumes and adhesive off-

gassing. Any competent GTA contractor handles this routinely.

Timing to Avoid

Late spring (April to May) is when every homeowner in the GTA simultaneously decides to start their renovation,
flooding contractors with quote requests. If you call in April hoping to start in May, you will likely be booked into July
or August. September through November is another busy period as homeowners try to complete projects before
the holidays. December is quiet but the holiday break can disrupt scheduling — trades take time off, suppliers close

for a week or more, and permit offices have reduced hours.
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If you are planning a condo bathroom renovation in Toronto, timing matters even more. Many condo boards
restrict renovation work during certain periods (summer months when windows are open for noise, holiday periods,
or building-wide maintenance windows). Check your condo's renovation rules and apply for approval 4 to 8 weeks

before your planned start date — some buildings have a limited number of concurrent renovation permits.

The bottom line: start getting quotes in November or December, book your contractor for a January or February
start, and you will have a beautifully renovated bathroom by spring with less stress and potentially lower costs than

if you waited for the peak season rush.

Can I live in my house during a complete bathroom remodel, or should | plan to
stay elsewhere?

Yes, most GTA homeowners live in their homes during a complete bathroom remodel — provided you have
at least one other functioning bathroom in the house. If you are renovating your only bathroom, you will need a

backup plan for 3 to 5 weeks, but that does not necessarily mean moving out entirely.

The critical question is access to a toilet and shower. If your Toronto home has two or more bathrooms — an
ensuite and a main bath, or a main bath and a basement powder room — you can absolutely stay in the house
while one bathroom is gutted and rebuilt. The renovation zone will be sealed off with plastic sheeting and dust
barriers, and your contractor should set up a containment system that keeps demolition dust out of the rest of your
home. Expect noise from 8 AM to 5 PM on weekdays (or 9 AM to 7 PM under the City of Toronto noise bylaw for
construction), dust despite containment efforts, and temporary disruptions to your water supply when plumbing

connections are being made — typically just a few hours at a time, with advance notice from your plumber.

If It's Your Only Bathroom

Renovating the sole bathroom in a home is common in Toronto, especially in older bungalows, semi-detached
homes, and wartime houses across Scarborough, East York, and Etobicoke that were built with a single bathroom.

Here are your options:

Stay and adapt. Many homeowners set up a temporary arrangement — a gym membership for daily showers ($50
to $80 per month), a portable camping toilet for emergencies during the 1 to 2 day window when your toilet is
disconnected, or arrangements with nearby family or neighbours. Your plumber can often prioritize getting the new
toilet connected and functional before the rest of the renovation is complete, reducing the time without a working

toilet to just 2 to 3 days.
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Stay with family or at a short-term rental. If you have young children or family members with accessibility needs,
staying elsewhere during the most disruptive phase (demolition through rough-in, about 7 to 10 days) may be the
more comfortable option. You do not need to be away for the entire project — the last two weeks of a bathroom

renovation (tile, fixtures, finishing) are much less disruptive.

Living-In Tips

Dust containment is the biggest quality-of-life factor. Your contractor should install a zipper door system —

heavy plastic sheeting with an adhesive zipper over the bathroom doorway — and ideally run a small negative-air
fan that pulls dust out through a window rather than letting it migrate through the house. Despite best efforts, fine
drywall and tile-cutting dust will find its way into adjacent rooms. Protect furniture and electronics in nearby rooms

with drop cloths, and plan on a thorough cleaning after the project.

Water shut-offs will happen periodically. Your plumber needs to turn off the main water supply (or specific branch
lines) when connecting new supply lines, installing the shower valve, or setting the toilet. These shut-offs are

typically 1 to 4 hours each and should be scheduled in advance so you can fill pots and kettles beforehand.

Noise levels during demolition day are intense — sledgehammers on tile and cement board, reciprocating saws
cutting through old plumbing, and prying out old tub surrounds generate significant noise. If anyone works from

home, plan to work elsewhere on demolition day and potentially during tile cutting days.

The vast majority of GTA homeowners successfully live in their homes during bathroom renovations. A good
contractor will communicate the daily schedule, warn you about water shut-offs, and maintain clean and organized

work areas.

Our 1950s Scarborough bungalow has the original bathroom — what surprises
should we expect during a gut reno?

A 1950s Scarborough bungalow with its original bathroom will almost certainly reveal several hidden
conditions once demolition begins — the most common being cast iron drain pipes, galvanized steel water
supply lines, damaged subfloor around the toilet and tub, and outdated electrical wiring. Budget an

additional 10 to 20% beyond your renovation quote as a contingency for these discoveries.

Scarborough's post-war bungalow stock — built rapidly through the late 1940s and 1950s across neighbourhoods

like Birch CIiff, Cliffcrest, Wexford, and Agincourt — represents some of the most common bathroom renovation
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projects in the GTA. These homes are now 70 to 75+ years old, and a bathroom that has never been renovated will

have materials and systems that are well past their expected lifespan.

Plumbing Surprises

Cast iron drain stacks and branch drains are virtually guaranteed in a 1950s bungalow. Cast iron has a lifespan
of 50 to 75 years, and at 70+ years old, your drain pipes may show significant internal corrosion, pitting, or even
cracks. Your plumber will assess the condition once exposed — if the cast iron is still solid, it can stay. If it is
corroded, flaking, or cracked, replacement with ABS plastic is recommended, which adds $1,500 to $3,500

depending on how much of the stack needs to be replaced.

Galvanized steel supply lines are the other near-certainty. These pipes corrode from the inside over decades,
restricting water flow and eventually developing pinhole leaks. If your bathroom currently has low water pressure,
this is likely why. Replacing galvanized supply lines with copper or PEX during the renovation is strongly
recommended — it is far cheaper to do while the walls are already open than as a standalone project later. Expect

$1,000 to $2,500 for supply line replacement in the bathroom area.

Some 1950s homes also have lead solder joints on copper pipes or, in rare cases, lead supply lines. Your

plumber should identify these during rough-in and recommend replacement.

Subfloor and Structural Issues

Subfloor damage around the toilet flange is found in the majority of original 1950s bathrooms. Seventy years of
micro-leaks around the wax ring seal, condensation, and occasional overflow have almost certainly caused some
degree of rot in the plywood or board sheathing subfloor. Expect your contractor to find soft spots, discoloured
wood, or outright rot that requires cutting out and replacing sections of subfloor — typically $500 to $1,500 in

additional work.

Floor joists should be inspected at the same time. Water damage that has penetrated through the subfloor may
have affected the tops of the joists, particularly around the toilet and along the tub edge. Sistering damaged joists

(bolting new lumber alongside the weakened joist) is a straightforward structural repair that adds $300 to $800.

Electrical and Ventilation

Original 1950s electrical in Scarborough bungalows is typically 60-amp service with ungrounded two-prong
outlets and possibly knob-and-tube wiring in some areas. Your bathroom renovation will require GFCI-protected
outlets, a dedicated circuit for the exhaust fan, and potentially a circuit for heated floors — all of which require
permits and ESA inspection. If any knob-and-tube wiring is found in the bathroom walls during demolition, it must

be replaced. Budget $800 to $2,000 for bathroom electrical upgrades depending on the existing conditions.
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The original exhaust ventilation in many 1950s bungalows is either non-existent (the bathroom had a window and
no fan) or a small, inadequate fan vented into the attic rather than to the exterior. The Ontario Building Code now
requires mechanical exhaust ventilation in every bathroom, vented directly to the outside. Adding proper ducting to

the roof or exterior wall is a standard part of the renovation.

What This Means for Your Budget

For a complete gut renovation of a 1950s Scarborough bungalow bathroom, plan for a base renovation cost of
$20,000 to $35,000 depending on your material selections, plus a $4,000 to $8,000 contingency for the hidden
conditions described above. A good GTA contractor will include a contingency allowance in their quote and will

communicate clearly as each discovery is made, with costs approved before additional work proceeds.
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Q10

How do | choose between renovating one large bathroom or splitting it into a full
bath and a powder room?

Splitting a large bathroom into a full bath and a powder room is one of the highest-ROI renovation
decisions you can make in a Toronto home — adding a half bath typically increases resale value by $15,000
to $25,000 in the current GTA market, which often exceeds the additional cost of the split. However, the
decision depends on your existing plumbing layout, available space, and how your household actually uses the

bathroom.

The math comes down to a practical question: is a single large bathroom serving your household well, or is
there a daily bottleneck? In many GTA homes — particularly 3-bedroom semis, detached homes with growing
families, and multi-generational households across Scarborough, North York, and Brampton — one bathroom
shared by four or more people creates constant scheduling conflicts. A powder room on the main floor or near the
bedrooms gives guests and family members access to a toilet and sink without tying up the full bathroom during
shower time.

When Splitting Makes Sense

You have a bathroom that is 70 square feet or larger. A functional full bathroom (three-piece with shower, toilet,
and vanity) needs a minimum of about 35 to 40 square feet, and a powder room (two-piece with toilet and small
vanity) needs a minimum of about 16 to 20 square feet. If your current bathroom is large enough to carve out both
spaces with code-compliant clearances — 15 inches from toilet centreline to the nearest wall, 21 inches clear space

in front of the toilet, 21 inches in front of the vanity — the split is physically feasible.

You have only one bathroom in the home. Single-bathroom Toronto homes (common in bungalows, wartime
houses, and older semis) benefit enormously from adding a second fixture location. Even a small powder room

tucked under a staircase, in a hallway closet, or carved from a large bedroom corner changes daily life dramatically.

You are planning to sell within 5 years. In the GTA resale market, the jump from a one-bathroom to a two-
bathroom home is one of the most significant value increases relative to cost. Buyers expect at least 1.5 bathrooms

in a 3-bedroom home, and listings with only one bathroom sit longer and sell for less.

When Keeping One Large Bathroom Is Better

Your bathroom is under 60 square feet. Splitting a smaller bathroom creates two cramped, uncomfortable
spaces that neither function well nor feel appealing. A well-designed 55-square-foot bathroom with smart storage

and a good layout is worth more than two tiny rooms that feel like airplane lavatories.
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You already have 2 or more bathrooms. If your home has an ensuite and you are considering splitting the main
bath, the marginal value of a fourth fixture drops significantly. Invest in making the main bathroom beautiful rather

than adding another toilet.

Cost Comparison

Renovating a single large bathroom in Toronto typically runs $25,000 to $40,000 for a mid-range to high-end finish.
Splitting into two rooms adds $8,000 to $15,000 on top of that — the additional cost covers framing the dividing
wall, a second plumbing rough-in (toilet and sink), additional electrical (light, fan, GFCI outlet), a second door, and
finishing the powder room. You will need plumbing and building permits from the City of Toronto for the new

fixture connections, and the plumbing rough-in must be inspected before walls are closed.

The key plumbing consideration is proximity to the existing drain stack. If the new powder room toilet can be
positioned within 4 to 6 feet of the existing drain stack, the plumbing cost is manageable. Moving more than 6 feet
away requires longer drain runs with proper slope (1/4 inch per foot for 3-inch toilet drains), which increases cost

and complexity. Your plumber will assess feasibility during the quoting phase.

Get matched with a bathroom contractor who can evaluate your layout and provide options — Toronto Bath

Remodeling connects you with experienced local professionals for free.

Q11

What's involved in converting a half bath to a full bathroom in a wartime
bungalow in East York?

Converting a half bath (powder room) to a full bathroom in an East York wartime bungalow involves adding
a shower or tub, which requires new plumbing rough-in for the shower drain and supply lines,
waterproofing, tile work, upgraded ventilation, and typically costs $15,000 to $30,000 in the current GTA

market. It is one of the most impactful renovations you can do in these charming but compact homes.

East York's wartime bungalows — built primarily between 1942 and 1955 across neighbourhoods like Woodbine
Heights, Topham Park, and Eastdale — were designed as modest, efficient homes with small footprints. Many have
a single three-piece bathroom and, if you are lucky, a half bath that was either original or added later. Converting
that half bath to a full bathroom with a shower transforms the home's functionality, especially for families or for

aging-in-place planning.

Space Assessment
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The first challenge is space. A half bath in a wartime bungalow typically occupies 16 to 25 square feet — enough
for a toilet and a small pedestal or wall-mounted sink, but tight for adding a shower. The minimum practical shower
size is 32 x 32 inches (a neo-angle or corner unit), though 36 x 36 inches is far more comfortable. A standard
alcove tub/shower combo requires a space at least 30 inches wide by 60 inches long, which is rarely available in

a wartime bungalow half bath without expanding the room.

Your options typically include: expanding into adjacent space by borrowing square footage from a hallway, closet,
or bedroom — even 18 to 24 inches of additional depth can make the difference; installing a compact corner
shower or a neo-angle shower base designed for tight spaces; or reconfiguring the existing layout to optimize
every inch. A skilled contractor who has worked on East York bungalows will have experience with creative layouts

in these exact floor plans.

Plumbing Requirements

Adding a shower requires new drain and supply rough-in. The shower drain (2-inch minimum) needs to connect
to the existing drain-waste-vent (DWV) system with proper slope — 1/4 inch per foot of horizontal run. In a
bungalow built on a concrete slab (common in wartime construction), this may mean cutting the concrete floor to
run the new drain line, which adds $1,500 to $3,000 to the plumbing cost. If the bungalow has a crawlspace or

basement, the plumber can often run the drain below the floor joists, which is less invasive and less expensive.

New hot and cold supply lines must be run to the shower location, and a shower valve (pressure-balance or
thermostatic, as required by the Ontario Building Code for anti-scald protection) must be installed. The existing half
bath's supply lines may need upgrading — wartime bungalows often have original galvanized steel pipes that

should be replaced with copper or PEX while the walls are open.

A plumbing permit from the City of Toronto is required for the new shower drain and supply connections. The

rough-in plumbing must pass inspection before walls are closed.

Waterproofing, Tile, and Ventilation

Waterproofing is non-negotiable for any new shower installation. The shower walls and floor must have a
continuous waterproof membrane — Schluter Kerdi sheet membrane or a liquid-applied membrane like RedGard —
covering the entire wet area from the shower floor to at least 6 inches above the showerhead height. This is the

single most critical element of the project; failed waterproofing leads to hidden mould and structural damage.

The shower walls require cement board backer (Durock, Wonderboard, or DensShield) rather than standard
drywall. Tile installation in the shower area typically costs $10 to $25 per square foot installed depending on tile

selection and pattern complexity.
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Ventilation must be upgraded — a half bath may have had minimal ventilation or just a window, but a full
bathroom with a shower requires a minimum 50 CFM exhaust fan vented to the exterior. An electrical permit and

ESA inspection are required for the new fan circuit, any new GFCI outlets, and shower lighting.

Expect the project to take 2 to 4 weeks of construction time, plus planning and permit timelines. Browse bathroom
renovation professionals through the Toronto Construction Network directory at torontoconstructionnetwork.com to

find contractors experienced with East York bungalow conversions.

Q12

Should | renovate all the bathrooms in my home at once or do them one at a
time?

Renovating all your bathrooms at once is almost always more cost-effective — GTA contractors typically
offer 10 to 20% savings on labour when combining multiple bathrooms into a single project — but the
decision ultimately depends on your budget, your household's ability to cope with the disruption, and

whether you have alternative bathroom access during construction.

The financial argument for doing them together is straightforward. When a contractor mobilizes for a bathroom
renovation, there are fixed costs that apply whether you are doing one bathroom or three: project setup and
demolition equipment, dumpster rental ($400 to $800 per load), permit applications, trade scheduling, and
general overhead. These costs are incurred once for a combined project versus three separate times if you do
each bathroom individually. Your plumber makes one trip to do all the rough-in work, your electrician handles all the
circuits in a single mobilization, and your tile installer can work continuously rather than being scheduled three

separate times months apart.

Most GTA bathroom contractors will quote a multi-bathroom project at 10 to 20% less per bathroom than if
each was done individually. On a three-bathroom home in Toronto with a combined renovation cost of $60,000 to
$90,000, that savings can be $6,000 to $18,000 — enough to upgrade your tile selection or add heated floors
throughout.

When to Do Them All at Once

You have a place to shower and use a toilet during construction. If you are renovating every bathroom
simultaneously, you need a backup — a gym membership, a family member's home nearby, or a temporary
arrangement for 1 to 2 weeks during the most disruptive phase. Some contractors will phase the work so that one

bathroom is reconnected with a functional toilet and temporary shower before the others are fully demolished.
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Your home's plumbing infrastructure needs updating. If your Toronto home has galvanized supply lines, aging
cast iron drain stacks, or outdated shut-off valves, doing all the bathrooms at once means the plumber can replace
the main supply lines and drain stack sections in a single project rather than revisiting them multiple times. This is
especially relevant in 1950s to 1970s homes across North York, Scarborough, and Etobicoke where the
plumbing is 50 to 70 years old.

You are preparing the home for sale. Updated bathrooms are among the highest-ROI improvements in the GTA
real estate market. If you are renovating for resale, doing them together gets the home market-ready faster with a

cohesive design throughout.

When to Do Them One at a Time

Budget constraints. A mid-range bathroom renovation in Toronto runs $25,000 to $35,000 per bathroom. If doing
all three at once means $75,000 to $105,000 — and that is beyond your current budget — phasing the work over 1
to 2 years is a perfectly reasonable approach. Start with the primary bathroom (the one used most or in worst

condition), then tackle the others as budget allows.

Only one bathroom in the home. If you are adding a second bathroom and renovating the existing one, the new

bathroom should be completed first so you have a functional bathroom before the existing one is demolished.

Young children or family members with health/mobility needs. The disruption of multiple simultaneous
bathroom renovations — dust, noise, no water during plumbing connections, workers throughout the home — is
significantly harder on young families and elderly household members. Doing one at a time keeps the disruption

contained.

A Practical Middle Ground

Many GTA homeowners take a phased-but-connected approach: hire the same contractor for all bathrooms, but
schedule them sequentially within a single contract. Your contractor renovates the ensuite first (3 to 4 weeks), then
moves to the main bath (3 to 4 weeks), then the powder room (1 to 2 weeks). You always have at least one
functioning bathroom, you get multi-bathroom pricing, and the same trades maintain consistency in quality and
design. This approach typically adds 2 to 3 weeks to the total timeline compared to doing everything

simultaneously, but the livability trade-off is worth it for most families.

Need help finding a contractor who can handle a multi-bathroom project? Toronto Bath Remodeling can match you

for free.
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Q13

How do | verify that a bathroom renovation contractor in Ontario is registered
with HCRA?

HCRA (Home Construction Regulatory Authority) registration applies specifically to builders and vendors
of new homes in Ontario — not to renovation contractors working on existing homes. This is one of the most
common points of confusion among GTA homeowners planning bathroom renovations, and understanding the

distinction is important for verifying your contractor's credentials properly.

The HCRA replaced the former Tarion registration system for builder licensing in February 2021. It licenses and
regulates businesses that build or sell new homes in Ontario, ensuring they meet competency and financial
requirements. If you are buying a newly built home and want to verify that the builder is properly licensed, you can
search the HCRA's public registry at hcraontario.ca. Similarly, Tarion warranty coverage applies to defects in new
home construction — covering materials and workmanship for up to 7 years on new builds — but does not cover

renovations to existing homes.

What to Verify for a Renovation Contractor

Since HCRA registration does not apply to bathroom renovation contractors, here is what you should verify before
hiring a contractor for your GTA bathroom project:

WSIB (Workplace Safety and Insurance Board) coverage. Request a current WSIB clearance certificate from
your contractor. This confirms they carry workplace injury insurance for their employees. If an uninsured worker is
injured on your property, you could face liability. You can verify WSIB coverage online at wsib.ca using the

contractor's business name or account number. This is one of the most important checks you can do.

Liability insurance. Your contractor should carry a minimum of $2 million in commercial general liability insurance.
Ask for a certificate of insurance naming you or your property. This protects you if the contractor causes damage to

your home — a burst pipe during rough-in, water damage from a plumbing error, or accidental damage to finishes.

Licensed trades. In Ontario, plumbing and electrical work must be performed by licensed tradespeople. Ask
your contractor to confirm that their plumber holds a valid Ontario plumbing licence (or Certificate of Qualification
from the Ontario College of Trades / Skilled Trades Ontario) and that their electrician is licensed with the Electrical

Safety Authority (ESA). You can verify an electrician's licence through the ESA at esasafe.com.

Business registration. Verify that the contractor operates as a registered business in Ontario. You can search the
Ontario Business Registry for their corporation or business name. A legitimate contractor will have a registered

business name, HST number, and proper business structure.

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



Additional Due Diligence

References and past work. Ask for 3 to 5 references from recent bathroom renovation projects in the GTA, and
actually call them. Ask about timeline adherence, communication, quality of finishing work, and how the contractor

handled any issues that arose. If possible, visit a completed project in person.

Written contract. Ontario's Consumer Protection Act requires home renovation contracts over $50 to be in writing.
Your contract should include a detailed scope of work, itemized pricing or clear allowances, payment schedule tied
to milestones (never pay more than 10 to 15% upfront as a deposit), start and estimated completion dates, warranty

terms, and a dispute resolution process.

Permit history. Ask whether the contractor regularly pulls permits for their projects. A contractor who avoids
permits is a red flag — permits protect you by ensuring work is inspected for Ontario Building Code compliance.

You can verify open and closed permits through the City of Toronto's online permit records.

Lien history. Construction liens filed against a contractor can indicate payment disputes with subcontractors or

suppliers. While this requires a title search, it is worth checking for larger projects.

The bottom line: while HCRA registration is not the right credential to check for a renovation contractor, there are
several meaningful verifications — WSIB, insurance, trade licences, and references — that will help you hire a

qualified bathroom renovation professional in the GTA.

Q14

What order do the trades typically work in during a complete bathroom
renovation?

A complete bathroom renovation in the GTA follows a specific sequence of trades that cannot be
rearranged — plumbing and electrical rough-in must happen before waterproofing, waterproofing must
happen before tile, and tile must happen before fixture installation. Getting this sequence wrong causes

delays, code violations, and costly rework.

Your general contractor is responsible for scheduling and coordinating the trades in the correct order. Here is the
typical sequence for a complete bathroom gut renovation in a Toronto home, from demolition day to final

walkthrough.

Phase 1. Demolition (Days 1-2)
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The demolition crew strips the bathroom down to the studs and subfloor. This includes removing all tile, drywall,
the old tub or shower base, vanity, toilet, mirror, lighting, and exhaust fan. In older Toronto homes — particularly the
1950s bungalows across Scarborough and North York or the Edwardian semis in Leslieville and Riverdale —
demolition often reveals hidden conditions: rotted subfloor around the toilet, corroded cast iron drains, galvanized
supply lines, or outdated wiring. Your contractor should assess these conditions immediately and provide a cost

estimate for any additional work before proceeding.

Phase 2: Rough-In Trades (Days 3-7)

The plumber arrives first for rough-in work — relocating or installing drain lines, supply lines, shower valve, tub
drain, and toilet flange. If drains are being moved, this is the most complex and time-sensitive phase. The plumber
installs the shower valve body, positions all supply and drain connections, and installs shut-off valves. For a new
bathroom or significant plumbing modifications, a plumbing permit inspection by the City of Toronto is required

before walls are closed.

The electrician follows — running new circuits for GFCI outlets, exhaust fan, heated floor (if applicable), vanity
lighting, shower lighting, and any other electrical needs. All bathroom outlets must be GFCI-protected per the
Ontario Electrical Safety Code. The electrician installs boxes, runs wire, and prepares for the ESA (Electrical

Safety Authority) rough-in inspection, which must pass before walls are closed.

The HVAC technician may be needed if the bathroom has a heating run, ductwork modifications, or if a heat

register is being relocated. This happens during the rough-in phase.

If heated floors are being installed, the electric heating mat or cable is typically laid after the subfloor is prepared
but before the tile backer board and waterproofing — though some systems (like Schluter Ditra-Heat) integrate with

the waterproofing layer and are installed during that phase.

Phase 3: Inspections (Days 8-12)

This is often a forced pause in the schedule. Plumbing and electrical inspections must pass before any walls
are closed. In Toronto, inspection wait times vary from 2 to 7 business days depending on the city's current

backlog. Your contractor should book inspections immediately after rough-in is complete to minimize delays.

Phase 4. Close-Up, Backer Board, and Waterproofing (Days 13-15)

Once inspections pass, the framing and drywall crew installs cement board backer (Durock, Wonderboard, or
DensShield) on all shower and tub surround walls, and moisture-resistant drywall (green board or purple board) on
remaining bathroom walls. The waterproofing specialist or tile installer then applies the waterproof membrane

— Schluter Kerdi sheet membrane, or a liquid-applied membrane like RedGard or Mapei AquaDefense — over the
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entire shower area, including the shower floor or tub deck. Waterproofing must cure fully (typically 24 hours) before

tile installation begins.

Phase 5: Tile Installation (Days 16-21)

The tile installer works from the shower walls outward — shower floor first (if a custom shower base), then shower
walls, then bathroom floor, then any accent walls or wainscoting. Tile installation is the most time-intensive trade in
a bathroom renovation, typically taking 3 to 5 days for a standard bathroom. Grouting follows after tile has set (24

hours minimum), and grout must cure before heavy use.

Phase 6: Finishing Trades (Days 22-25)

The plumber returns for fixture trim-out — installing the toilet, vanity faucet, shower trim (handle, showerhead, tub
spout), and any accessories. The electrician returns for device installation — GFCI outlets, light fixtures, exhaust
fan, switches, and heated floor thermostat. The painter finishes ceiling and any non-tiled walls. The carpenter or
contractor installs the vanity, countertop, mirror, towel bars, grab bars, and all bathroom hardware. Finally, shower
glass is measured and installed — often one of the last items, as glass enclosures are custom-measured after tile

is complete.

A well-coordinated project keeps every trade working in sequence with minimal downtime between phases. Find
experienced bathroom renovation contractors through the Toronto Construction Network directory at

torontoconstructionnetwork.com.

Q15

Is it worth adding a bathroom to my finished basement in Etobicoke to increase
resale value?

Adding a bathroom to a finished basement in Etobicoke is one of the strongest return-on-investment
renovations in the current GTA market — a basement three-piece bathroom typically costs $12,000 to
$25,000 to build and can increase your home's resale value by $20,000 to $40,000, depending on the

neighbourhood and the quality of the finish. For most Etobicoke homeowners, the answer is a clear yes.

Etobicoke's housing stock is particularly well-suited for basement bathroom additions. The area's post-war
bungalows and split-levels in neighbourhoods like Kingsway, Islington-City Centre West, and Rexdale were often
built with basement rough-in plumbing — a capped toilet drain, sink drain, and possibly a shower drain already

positioned in the concrete floor. If your finished basement has these rough-ins (check for capped pipes in a utility
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area or behind a wall), the plumbing cost drops significantly because the hardest and most expensive part —
cutting concrete and connecting to the main drain — is already done. With existing rough-ins, the plumbing
connection typically costs $1,500 to $3,000. Without rough-ins, you are looking at $3,000 to $7,000 for new drain
lines, which involves cutting the concrete slab, running new drains to the main stack, and possibly installing or
upgrading a backwater valve — which the City of Toronto now strongly recommends for all basement plumbing to

prevent sewer backup.

The ROI Case

In the Etobicoke resale market, a finished basement with a bathroom is categorized differently than one without.
Real estate listings that can advertise "finished basement with 3-piece bath" attract more buyer interest, especially
from families considering in-law suites, rental income potential, or simply the convenience of not running upstairs
during movie night. According to GTA real estate data, homes with a finished basement bathroom sell 5 to 8%

faster and command a premium compared to equivalent homes without one.

The ROl is strongest in the $800,000 to $1.5 million range — the sweet spot for Etobicoke detached homes where
a $15,000 to $25,000 investment yields disproportionate value. In higher-end homes (Kingsway, Princess Anne
Manor), buyers expect a basement bathroom, so adding one brings the home up to market standard rather than

adding premium value.

What the Project Involves

Layout and design. A basement three-piece bathroom needs approximately 35 to 50 square feet minimum. The
most common layout includes a 32 or 36-inch corner shower, a compact vanity (24 to 30 inches), and a standard
toilet. Position the bathroom as close to the existing drain stack as possible to minimize plumbing costs and

complexity.

Plumbing. Beyond the drain connections, your plumber will install supply lines (hot and cold), a shower valve with
anti-scald protection (Ontario Building Code requirement), and all fixture connections. If your basement does not
have a backwater valve on the main sewer line, adding one during this project is strongly recommended — the
City of Toronto offers a subsidy of up to $3,400 for backwater valve installation through its Basement Flooding

Protection Program. Given Etobicoke's history of basement flooding in heavy rainstorms, this is a smart investment.

Electrical. New circuits are required for GFCI outlets, lighting, and the exhaust fan. An ESA inspection is required

for all new electrical work. Budget $800 to $1,500 for basement bathroom electrical.

Ventilation. A basement bathroom requires a minimum 50 CFM exhaust fan vented to the exterior. In a
basement, this typically means running ductwork horizontally through the rim joist to an exterior wall vent. Proper

ventilation is especially important in basements, where moisture can lead to mould growth more quickly than on
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upper floors due to the naturally cooler, less-ventilated environment.

Waterproofing and finishing. Shower waterproofing follows the same standards as any bathroom — continuous
membrane, cement board backer, proper drain integration. Basement bathrooms should also consider moisture
management at the floor level — a small gap or membrane between the concrete slab and the finished floor

prevents moisture wicking from the concrete into the bathroom finishes.

Permits. A building permit from the City of Toronto is required for the new plumbing rough-in and electrical work.
The plumbing and electrical rough-ins must be inspected before walls are closed. Budget 2 to 3 weeks for permit

processing.

For a mid-range basement bathroom in Etobicoke — porcelain tile in the shower, a semi-custom vanity with quartz
top, comfort-height toilet, and good fixtures — budget $15,000 to $22,000 all-in with existing rough-ins, or $18,000
to $28,000 without. Get matched with experienced contractors through Toronto Bath Remodeling — it is free and

connects you with professionals who know Etobicoke's housing stock.
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Q16

We bought a Victorian home in the Annex — how do we modernize the
bathroom without losing the character?

Modernizing a Victorian bathroom in the Annex while preserving its character is absolutely achievable —
the key is blending period-appropriate details with contemporary performance and comfort. Victorian homes
in this neighbourhood typically date from the 1880s to 1910s, and their bathrooms often feature high ceilings,

original plaster walls, cast iron drain stacks, and compact floor plans that were standard for the era.

The first step is assessing what original elements are worth saving. If the home still has a clawfoot tub in good
condition, consider having it professionally refinished rather than replaced — a quality refinish runs $500-$900 in
the GTA and preserves a centrepiece that would cost $2,000-$5,000 to replace with a comparable reproduction.
Original hexagonal floor tile, pedestal sinks, and decorative plaster details can often be restored rather than
demolished. The character of a Victorian bathroom comes from these details — high baseboards, crown moulding,

period-appropriate hardware, and proportions that modern bathrooms rarely replicate.

For the elements that genuinely need updating, focus on performance upgrades that stay hidden behind the
finishes. Replace the plumbing supply lines — many Annex Victorians still have galvanized steel pipes that are
well past their lifespan and may contain lead solder joints. A full re-pipe with copper supply lines typically costs
$2,500-%$5,000 for a single bathroom. Update the drain stack connections from original cast iron to ABS where the
cast iron has deteriorated, but note that cast iron in good condition is actually quieter than ABS and worth keeping.

All plumbing modifications require a permit from the City of Toronto Building Division.

Blending Old and New

The most successful Victorian bathroom renovations in Toronto use a "hidden modern, visible classic" approach.
Install a Schluter Kerdi or equivalent waterproof membrane behind period-look tile — this gives you code-
compliant waterproofing with a traditional aesthetic. Choose subway tile (which is historically accurate to the era)
or hexagonal mosaic for floors, paired with modern thinset and waterproofing systems underneath. Heated floors (
$8-$15 per square foot for electric radiant mats) are an excellent upgrade that stays completely invisible under
heritage-look tile.

For fixtures, several manufacturers produce faucets and hardware in Victorian-inspired designs with modern
pressure-balance valve technology inside — this satisfies the Ontario Building Code requirement for anti-scald
protection while maintaining the period look. A comfort-height toilet with a traditional profile replaces the original
without looking out of place. Modern LED vanity lighting is available in period sconce styles that provide better

illumination while using a fraction of the energy.
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What to Watch For in Annex Victorians

Older Toronto homes in the Annex commonly have plaster-and-lath walls rather than drywall. Demolition must be
done carefully to avoid damaging plaster in adjacent rooms — vibration from aggressive demo can crack plaster
throughout the floor. Budget an extra $1,500-$3,000 for careful plaster removal and proper substrate preparation
compared to a standard drywall bathroom. You should also expect to find knob-and-tube wiring in some of these
homes, which must be replaced by a licensed electrician with ESA inspection before new bathroom circuits are
installed.

The subfloor in an Annex Victorian is typically original hardwood planking over floor joists, not plywood. This
needs to be assessed for rot (especially around the toilet flange and tub drain) and may need reinforcement or
sistering of joists before new tile goes down. A full Victorian bathroom renovation in the Annex typically runs
$30,000-$55,000 depending on the scope of plumbing and electrical updates required behind the walls.

Expect your renovation timeline to be 6—-10 weeks for a Victorian bathroom, compared to 3-5 weeks for a modern
home, because of the additional discovery, remediation, and careful finish work involved. Always budget a 15-20%
contingency for surprises behind those old plaster walls — in homes this age, surprises are not the exception, they

are the expectation.

Q17

What should a detailed bathroom renovation contract include to protect both me
and the contractor?

A solid bathroom renovation contract should cover scope of work, payment schedule, timeline, change
order process, warranty terms, and insurance requirements — and in Ontario, getting these details in
writing before work begins is your single best protection against disputes. Too many GTA homeowners
proceed on a handshake or a vague one-page quote and then face disagreements about what was included, what

constitutes an "extra," and who is responsible when problems arise.

The scope of work is the most critical section and should be exhaustively detailed. Rather than "renovate
bathroom," the contract should list every element: demolition of existing tile, vanity, toilet, and fixtures; disposal of
debris; plumbing rough-in modifications (specify exactly what is being moved or added); electrical work (new GFCI
outlets, exhaust fan, heated floor circuit, vanity lighting); waterproofing system and method (Schluter Kerdi, liquid
membrane, etc.); tile installation with square footage and layout specified; vanity installation including countertop
and sink; toilet supply and installation; shower valve, trim, and showerhead; glass enclosure supply and installation;

paint; and final cleaning. Every item should note whether the material is supplied by the contractor or the
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homeowner — this is a common source of confusion.

The payment schedule should be tied to milestones, not calendar dates. A typical structure for a GTA bathroom
renovation is 10% deposit to secure the start date, 25% at demolition completion, 25% at rough-in completion
(plumbing and electrical inspected), 25% at tile and fixture completion, and 15% on final punch list completion
and walkthrough. Never pay more than 10-15% upfront, and never pay the final installment until all punch list
items are resolved. For a mid-range bathroom renovation in Toronto running $25,000-$35,000, this structure keeps

payments proportional to completed work.

The timeline should include a start date, estimated completion date, and a clause addressing delays. Legitimate
delays include permit processing times (the City of Toronto can take 2—6 weeks for plumbing permits), material
backorders, and discovery of hidden conditions like mould or structural damage. The contract should specify how

delays are communicated and whether the completion date adjusts accordingly.

Change Orders and Allowances

A change order process is essential because bathroom renovations frequently uncover unexpected conditions —
rotted subfloor, corroded plumbing, inadequate venting, or mould behind tile. The contract should state that any
work outside the original scope requires a written change order signed by both parties before the work proceeds,
with the additional cost clearly stated. This protects you from surprise charges and protects the contractor from

doing extra work without compensation.

Allowances are budget placeholders for items not yet selected — for example, "$1,500 allowance for tile" or "$800
allowance for vanity." The contract should clearly state what happens if you go over or under the allowance.
Allowances are useful for keeping the project moving while you finalize selections, but be realistic — GTA material

prices can escalate quickly once you start browsing showrooms.

Insurance, Licensing, and Warranty

The contract should require the contractor to provide proof of general liability insurance (minimum $2 million is
standard in Ontario), WSIB clearance certificate confirming workplace safety coverage for all workers on site, and
applicable trade licences. For bathroom renovations involving plumbing and electrical, verify that the contractor

uses licensed plumbers and electricians who will obtain the required City of Toronto and ESA permits.

A warranty clause should cover workmanship for a minimum of one to two years after completion. This is
separate from manufacturer warranties on products like toilets, faucets, and tile. The warranty should specify what

is covered (leaks, tile cracking, grout failure, fixture defects) and the process for making a warranty claim.

Finally, include a dispute resolution clause — mediation before litigation saves both parties significant legal costs.

Keep copies of all communications, change orders, and payment receipts throughout the project.
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Q18

How do | handle asbestos or lead paint discovered during a bathroom demo in
an older Toronto home?

If asbestos or lead paint is discovered during your bathroom demolition, all work must stop immediately —
disturbing these materials without proper containment and removal procedures creates serious health
hazards and potential legal liability under Ontario's Occupational Health and Safety Act. This is a common

discovery in Toronto homes built before 1980, and handling it correctly is non-negotiable.

Asbestos was widely used in residential construction from the 1920s through the early 1980s. In bathrooms
specifically, it can be found in vinyl floor tiles and their adhesive (9x9-inch tiles from the 1950s-1970s are
notorious), drywall joint compound, plaster, pipe insulation on supply and drain lines, vermiculite insulation
in adjacent walls and ceilings, and textured ceiling coatings. Many older Toronto homes — particularly post-
war bungalows in Scarborough, North York, and Etobicoke, and pre-war homes in the Annex, Roncesvalles, and

the Danforth — contain one or more of these materials.

When suspected asbestos is found, your contractor should stop demolition in the affected area and arrange for
professional testing. A certified lab analysis costs $30-$50 per sample and takes 2-5 business days. Several
accredited environmental testing firms operate across the GTA. Do not attempt to identify asbestos visually — it

must be confirmed through polarized light microscopy (PLM) testing.

Asbestos Removal Requirements

If testing confirms asbestos, removal must follow Ontario Regulation 278/05 under the Occupational Health and
Safety Act. For residential bathroom renovations, the requirements depend on the type and quantity of material.
Type 1 operations (non-friable materials like intact vinyl floor tiles) have less stringent requirements but still require
wet removal methods, proper PPE, and disposal at an approved facility. Type 2 and Type 3 operations (friable
materials like pipe insulation, drywall compound, or damaged ceiling texture) require full containment with negative

air pressure, HEPA filtration, and workers with specific training.

Professional asbestos abatement for a bathroom typically costs $2,000-$8,000 in the GTA depending on the
material type, quantity, and accessibility. This is an unpleasant surprise cost, but attempting DIY removal or
ignoring asbestos creates far more expensive problems — including potential fines, contamination of your home

requiring whole-house remediation, and serious respiratory health risks for your family.

Lead Paint
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Lead paint was used in Canadian homes until it was banned for interior residential use in 1976. In older Toronto
bathrooms, lead paint may be present under multiple layers of newer paint on walls, trim, doors, window frames,
and even on the exterior of cast iron tubs. Like asbestos, lead paint that is intact and undisturbed poses minimal
risk — the danger comes when it is sanded, scraped, cut, or demolished, creating lead dust that is easily inhaled

and ingested.

Lead paint testing kits are available at hardware stores ($15-$30) for preliminary screening, but laboratory analysis
($30-%$50 per sample) is more reliable. If lead paint is confirmed, demolition and removal must follow safe work
practices including wet methods to minimize dust, HEPA vacuuming, containment of the work area with plastic

sheeting, and proper disposal. Workers should wear P100 respirators and disposable coveralls.

For a bathroom renovation where lead paint is present primarily on trim and walls, professional lead-safe demolition
adds approximately $1,000-$3,000 to the project cost. Your contractor should be trained in lead-safe work

practices — ask specifically about their experience and procedures.

Practical Steps for Homeowners

If you own a pre-1980 Toronto home and are planning a bathroom renovation, consider pre-renovation testing
before demolition begins. Spending $200-$500 on environmental sampling before demo starts is far cheaper and
less disruptive than discovering asbestos mid-project with a gutted bathroom. Factor a contingency of
$3,000-%$8,000 into your renovation budget for potential abatement costs. Ensure your renovation contract includes
a clause addressing how hazardous material discovery is handled, including who arranges testing, who pays for

abatement, and how the timeline adjusts.
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Q19

What's the typical timeline for a master ensuite renovation versus a small guest
bathroom?

A master ensuite renovation in the GTA typically takes 4-8 weeks of active construction, while a small
guest or hall bathroom usually runs 2—4 weeks — but the total project timeline from planning to completion
is significantly longer when you factor in design decisions, permit applications, material lead times, and
contractor scheduling. Understanding where the time actually goes helps you plan realistically and avoid

frustration.

Before any demolition happens, you need to account for the planning phase. Selecting a contractor (get at least
three quotes), finalizing the design and layout, choosing all materials and fixtures, and applying for any required
permits from the City of Toronto typically takes 4-12 weeks. Plumbing permits through the City of Toronto Building
Division can take 2—6 weeks to process. Tile, vanities, and specialty fixtures may have lead times of 2—8 weeks
depending on availability. The single most common cause of bathroom renovation delays in the GTA is materials

not being on site when they are needed — order everything before demolition starts.

Master Ensuite Timeline Breakdown

A full master ensuite renovation — typically a larger space with a separate shower and tub, double vanity, and more
complex layout — follows this general sequence. Demolition takes 1-2 days for a standard ensuite, possibly
longer if hazardous materials are discovered. Rough-in plumbing and electrical takes 2—4 days, followed by
inspection scheduling (the City of Toronto and ESA inspections may take several days to arrange). Waterproofing,
cement board installation, and shower pan preparation takes 2—-3 days, with cure times for waterproof

membranes adding another 1-2 days before tile can begin.

Tile installation is the longest single phase — a master ensuite with a custom tiled shower, floor tile, and accent
tile can take 5-10 days of tile work plus 1-2 days for grouting and grout cure time. Vanity, countertop, and fixture
installation takes 2—3 days. Shower glass installation is often the last major element and may require a 2—4
week lead time after final measurements are taken post-tile, adding a gap in the schedule. Paint, trim, hardware,
and final details take 1-2 days, followed by final plumbing and electrical connections and a punch list

walkthrough.

For a high-end master ensuite with features like a curbless shower, freestanding tub, heated floors, and custom
glass, the active construction phase can stretch to 6—8 weeks. Factor in the planning phase and material lead

times, and the total project from first contractor meeting to final walkthrough is often 3—5 months.

Small Guest or Hall Bathroom
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A standard three-piece guest bathroom (roughly 5x8 feet) with a tub/shower combo, single vanity, and toilet is a
more straightforward project. Demolition is typically 1 day. Plumbing and electrical rough-in takes 1-2 days if
the layout stays the same (fixture-for-fixture replacement in the same locations). Waterproofing and tub surround
tile takes 3-5 days. Floor tile takes 1-2 days. Fixture installation, vanity, paint, and trim takes 2-3 days.
Total active construction: 2—3 weeks for a standard renovation, potentially stretching to 4 weeks if the layout

changes or the plumbing needs updating.

Factors That Extend Timelines in Toronto

Several GTA-specific factors can push timelines beyond these estimates. Condo renovations add 2—6 weeks of
building management approval before work can start, plus restrictions on working hours (typically 9 AM to 5 PM
weekdays, limited Saturday hours, no Sundays) and elevator booking requirements. Older Toronto homes (pre-
war in established neighbourhoods) frequently reveal rotted subfloors, corroded plumbing, knob-and-tube wiring, or
asbestos that requires remediation before the renovation can proceed — adding 1-3 weeks. Winter renovations in
the GTA can face minor delays from material deliveries during snowstorms, but interior bathroom work is generally

unaffected by weather.

The best way to stay on schedule is to make all design and material decisions before demolition day, ensure
all materials are on site or confirmed for delivery, and maintain clear communication with your contractor about the

weekly schedule.

Q20

Do | need a project manager for my bathroom renovation, or can | coordinate the
trades myself?

For most bathroom renovations in the GTA, hiring a general contractor who manages the trades is the
standard and recommended approach — but some experienced homeowners do successfully self-manage
smaller bathroom projects to save the general contractor markup, which typically runs 15-25% of the total
project cost. The right choice depends on the complexity of your project, your availability, your construction

knowledge, and your tolerance for problem-solving under pressure.

A general contractor (GC) acts as your project manager, coordinating the sequence of trades — demolition
crew, plumber, electrician, waterproofing and tile installer, countertop fabricator, glass installer, painter — so they
show up in the right order at the right time. The GC handles permits, schedules inspections with the City of Toronto

and ESA, manages material deliveries, solves problems on site, and takes responsibility for the finished product.
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For a mid-range bathroom renovation in Toronto costing $25,000-$35,000, the GC's coordination, overhead, and
profit margin represents roughly $4,000-$8,000 of that total.

Self-managing trades — sometimes called being your own GC — can save that markup, but it requires significant
time, knowledge, and availability. You need to understand the correct sequencing of bathroom renovation work:
demo first, then rough-in plumbing and electrical (with inspections before closing walls), then waterproofing and
backer board, then tile, then vanity and countertop, then fixture trim-out, then paint and accessories, then glass,
then final connections. Getting trades out of sequence — like having the painter come before the tile grouting is

cured, or the glass installer measure before tile is complete — creates costly rework and delays.

When Self-Managing Can Work

Self-managing trades is most feasible for simpler bathroom renovations where the plumbing layout stays the
same (fixture-for-fixture replacement in existing locations), the electrical scope is limited to replacing fixtures and
outlets in existing locations, and the project is in a detached or semi-detached house without condo restrictions. If
you are doing a straightforward tub surround re-tile, new vanity, new toilet, and fresh paint in a house
bathroom, you can reasonably coordinate a plumber (one visit for disconnect, one for reconnect), a tile installer,

and handle the vanity installation and painting yourself.

You also need to be available during working hours — trades need access to your home, need decisions made
on the spot when unexpected conditions arise, and need someone to coordinate deliveries. If you work a 9-to-5

schedule and cannot be on site or reachable during the day, self-managing becomes very difficult.

When You Need a Professional GC

Hire a general contractor for any bathroom renovation that involves moving plumbing (relocating toilet, shower, or
vanity drains), modifying the layout, structural changes (removing walls, enlarging doorways), multiple bathrooms
being renovated simultaneously, or high-end finishes where coordination precision matters. Condo bathroom
renovations should almost always be managed by an experienced GC — the building management approval
process, noise bylaw compliance, elevator booking, material staging in limited space, and shared plumbing stack

constraints add layers of coordination that most homeowners underestimate.

A GC is also essential when permits are required. The City of Toronto requires plumbing permits for drain and
supply modifications, and electrical permits (with ESA inspection) for new circuits. An experienced GC handles the
permit application, schedules inspections at the right construction stage, and ensures work meets Ontario Building
Code requirements. Self-managing homeowners who skip permits create serious problems for themselves at resale

— unpermitted plumbing and electrical work is a red flag for home inspectors and buyers.

The Middle Ground
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Some GTA homeowners take a hybrid approach: they hire a plumber and electrician directly for the permitted
rough-in work, hire a tile installer for the waterproofing and tile, and handle demolition, painting, vanity installation,
and accessories themselves. This can save $3,000-$6,000 on a typical bathroom renovation while keeping the
licensed trade work professionally managed. The risk is that if something goes wrong between trades — for
example, the tile installer discovers the plumber roughed in the shower valve at the wrong depth — there is no GC

to mediate and solve the problem. You own that responsibility.

For a first-time bathroom renovation, or for any project over $20,000, working with a qualified general contractor is
the safer and usually more cost-effective approach when you factor in the value of your time and the cost of

potential mistakes.

Q21

How do phased bathroom renovations work if | can only afford to do part of the
project now?

Phased bathroom renovations are a practical strategy for GTA homeowners working within a tight budget
— the key is planning the phases in the right order so that early work does not need to be torn out or
redone when you complete later phases. Done correctly, you can spread a $25,000-$40,000 full bathroom
renovation across two or three phases over a period of months or years. Done poorly, phasing can actually cost

more than doing everything at once because of repeated mobilization costs, wasted materials, and rework.

The most important principle of phased bathroom renovations is to do the behind-the-wall work first. Plumbing
rough-in modifications, electrical upgrades, waterproofing, and subfloor repairs should all happen in the earliest
phase because they require opening walls and floors. If you tile over old plumbing and then decide to relocate
fixtures in a later phase, you will be demolishing tile you just paid to install. In the GTA, rough-in plumbing
modifications cost $2,000-$5,000 and electrical upgrades run $1,000-$3,000 — doing these first, even if you

cannot afford the finishes yet, sets you up for a smooth second phase.

Phase 1 should address anything that is broken, leaking, or creating damage. If your shower is leaking behind
the tile and causing mould or subfloor rot, that is your priority regardless of budget — water damage gets
exponentially more expensive the longer it is ignored. A Phase 1 focused on demolition, subfloor repair,
plumbing updates, electrical upgrades, waterproofing, and basic tile in the shower area might cost
$10,000-$18,000 and gives you a fully functional, properly waterproofed shower and tub area. You can live with the

existing vanity, toilet, and flooring for another year while you save for Phase 2.

Toronto Bath Remodeling — torontobathremodeling.com — Generated March 29, 2026



Phase 2 might include new floor tile, a new vanity with countertop, and a new toilet. Because you already
completed the plumbing and electrical rough-in in Phase 1, this phase is primarily finish work — less disruptive,
faster (typically 1-2 weeks), and more affordable at $6,000-$12,000. The bathroom remains usable between

phases with only a brief interruption during Phase 2.

Phase 3, if needed, covers luxury upgrades — heated floors, upgraded shower glass, accent tile, custom mirror
or medicine cabinet, and premium accessories. This phase is entirely cosmetic and can be done at any time without

disrupting the functional elements.

Smart Phasing Strategies

There are several specific strategies that make phased renovations work well in GTA bathrooms. Run electrical
for heated floors during Phase 1 even if you cannot afford the heating mats yet — running the dedicated circuit
and thermostat wire costs about $300-$500 during rough-in but would cost $1,500-$2,500 to retrofit later because
it requires opening finished walls. Similarly, install blocking in the walls for grab bars or a heavy mirror during
Phase 1 — adding 2x6 blocking behind backer board costs almost nothing during construction but is a significant

project to retrofit.

If you are phasing a condo bathroom renovation in Toronto, try to combine all the disruptive, noisy work into a
single phase to minimize the building management approval process, elevator bookings, and neighbour
disruptions. Condo boards are generally more accommodating of one longer renovation period than two or three

separate ones.

The Cost Reality of Phasing

Be honest with yourself about the cost premium of phasing. Each phase requires contractor mobilization (setup,
protection of finishes, cleanup), which adds $500-$1,500 per phase. Tile matching between phases can be difficult
— if the tile you used in Phase 1 is discontinued by Phase 2, you may face a mismatch or need to re-tile. Material
prices in the GTA increase 3—8% annually, so delaying Phase 2 by two years means paying more for the same
materials. A complete renovation done at once typically costs 10-15% less than the same scope split across three

phases.

That said, phasing is far better than the alternatives: taking on excessive debt, cutting corners with unqualified
labour, or living with a bathroom that has active leaks or mould. Plan your phases with a contractor upfront — even
if they are only doing Phase 1 immediately, a good GTA bathroom contractor will help you map out the full plan so

that each phase builds logically toward the finished result.
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Q22

What happens if my contractor discovers structural damage behind the walls
during demo — who pays for the extra work?

In almost all cases, the homeowner is responsible for the cost of repairing structural damage discovered
during bathroom demolition — this is considered a hidden or unforeseen condition that falls outside the
original scope of work, and it is one of the most important reasons to maintain a contingency budget of
15-20% on any bathroom renovation in the GTA. Your contractor did not cause the damage and could not have

predicted it before opening the walls, so it is not reasonable to expect them to absorb the cost.

Structural damage behind bathroom walls is more common than most homeowners realize, particularly in older
Toronto homes where slow leaks from deteriorating plumbing, inadequate waterproofing, or poor ventilation have
been causing hidden moisture damage for years or even decades. The most common discoveries during bathroom
demo include rotted subfloor around the toilet flange (caused by a failed wax ring or cracked toilet base that has
been leaking imperceptibly), rotted or weakened floor joists under the tub or shower (caused by waterproofing
failure allowing water into the subfloor for years), mould growth in wall cavities behind tile that lacked proper
waterproofing membrane, deteriorated stud framing in wet walls where plumbing supply lines or drain
connections have been seeping, and corroded or compromised load-bearing elements in post-war homes

where cast iron drain stacks have leaked at joints.

The cost of addressing these discoveries varies widely. Subfloor repair — removing rotted plywood or planking
and replacing it with new 3/4-inch plywood — typically costs $500-$2,000 depending on the area affected. Floor
joist repair — sistering new lumber alongside weakened joists — runs $300-$800 per joist plus the labour to
access and install them. Mould remediation in a bathroom wall cavity, when properly contained and removed,
costs $1,000-$5,000 depending on the extent. Stud wall framing repair — replacing rotted studs and adding
blocking — is usually $500-$1,500.

How the Process Should Work

A professional GTA bathroom contractor will handle a structural discovery with a clear process. First, they stop
work in the affected area and document the condition with photographs. Second, they notify you immediately
— in person, by phone, and followed up in writing (text or email). Third, they assess the scope of repair needed
and provide a written change order with the additional cost and any timeline impact. Fourth, you review and

approve the change order in writing before additional work proceeds.

This is exactly why your renovation contract should include a change order clause — it establishes the process for

handling unforeseen conditions so that both parties know what to expect. Without a change order clause, disputes
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arise about whether the contractor should have anticipated the damage, whether the repair method is appropriate,

and whether the price is fair.

Protecting Yourself

The contingency budget is your primary protection. For bathroom renovations in Toronto homes built before 1970,
a 20% contingency is strongly recommended because of the higher likelihood of hidden conditions. For homes
built after 1990, a 10-15% contingency is usually sufficient. On a $30,000 mid-range bathroom renovation, that

means setting aside $3,000-$6,000 for potential surprises.

If the discovered damage is extensive — for example, widespread mould behind multiple walls or severely
compromised floor joists — get an independent assessment before approving the repair. A structural engineer's
assessment costs $500-$1,000 in the GTA and provides an unbiased opinion on the scope of repair needed. This

protects you from overpaying and protects the contractor from liability if the repair is later questioned.

Some homeowners ask whether their home insurance covers structural damage found during a renovation.
Generally, insurance covers sudden and accidental water damage (a burst pipe) but not gradual deterioration (a
slow leak over years). Check with your insurer, but do not plan on insurance covering most bathroom-related

structural discoveries.

Finally, consider a pre-renovation inspection for older Toronto homes. A plumber can scope your drain lines with
a camera ($250-$500) to assess their condition before demolition. Moisture meters can detect elevated moisture
levels in walls and subfloors without opening them. These assessments cost a few hundred dollars but can reveal

conditions that allow you to budget more accurately from the start.

Disclaimer: This guide is provided for informational purposes only by Toronto Bath Remodeling. It does not constitute
professional advice. Always consult qualified, licensed contractors and your local building authority before starting any bathroom
renovation project. Information is current as of March 29, 2026 and may change. Visit torontobathremodeling.com for the latest
answers.
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